
PROPOSED ORGANOGRAM — MINISTRY OF INDUSTRIES & PRODUCTION

FEDERAL MINISTER
Mr. Haroon Akhtar

Parliamentary Secretary Coordinator to PM on 
Industries 

SECRETARY (BS 22)

CF&AO (BS 20)
Mr. Sharif Ullah

Additional Secretary-I (BS 21)
Ms. Humaira Zia Mufti

Additional Secretary-II (BS 21)
Mr. Asif Saeed Khan Lughmani

Special Secretary (BS 21)
Mr. Ahsan Ali Mangi

OSD (F&A) BS  18
Mr. Musarrat Abbas (BS-18)

AO (Corporation) BS 18
Syed Ishtiaq Hussain Shah (BS-18)

AAO BS 17
Vacant 

SIX WINGS  — JOINT SECRETARIES

Wing 1 — Joint Secretary
(Admin & Finance)

Mr. Abdul Shabbir Khattak
(Report to AS-I)

Wing 2 — Joint Secretary
(MSMEs & Entrepreneurship)

Malik Aman
(Report to AS-I)

Wing 3 — Joint Secretary
(Policy & Productivity)

Mr. Nadeem Ur Rehman
(Report to AS-II)

Wing 4 — Joint Secretary
(Large Scale Manufacturing – I (LSM-I))

Ms. Farah Farooq
(Report to AS-II)

Wing 5 — Joint Secretary
(Large Scale Manufacturing – II (LSM-II))

Mr. Freedon Akram Sheikh
(Report to AS-II)

Wing 6 — Joint Secretary
(Intl. Cooperation & Investment)

Mr. Aamir Aqiq Khan
(Report to AS-I)

1) SO (Budget & Pension)
Syed Shahbaz Hassan
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WING 1  — ADMIN & FINANCE

Joint Secretary  (Admin & Finance)
Mr. Abdul Shabbir Khattak BS  20

i) DS (Administration) BS 19
Ms. Beenish Noor  

2) SO (HR & Admin) BS 17/18
Ms. Pirah Aftab 

3) SO (Coordination – SOEs) 
Ms. Aiman Arif

4) SO (Complaints & Litigation / USC)
Ms. Gulnaz Baloch

System Analyst (BS-17)
Mr. Naeem Dad

Network Administrator BS 16
Engr Jawaid Ahmed

ii) DS (Projects & Finance) BS 19  (Vacant)
Mr. Omer Manzoor Sheikh (Current Charge) 

5) SO (General) BS 17/18
Mr. Muhammad Fraz Anwar

6) SO (Council) BS 17/18
Mr. Aaqib Nadeem 

System Analyst (BS-18) Vacant

Drawing & Disbursing Officer BS 16
Mr. Fahad Ali

Monitoring Officer  – I  BS-18   (PSDP + 
EDF + Foreign funding) 

Mr. Muhammad Asif

Monitoring Officer – II  BS 18(PSDP + 
EDF + Foreign funding) 

Mr. Dil Hobaz Khan

NITB technical Support team 
(Minhaj & Bilal)

Assistant programmer  BS 17 
Imran Shahid  (PMDU and PCP)
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WING 2  — SMALL ENTERPRISES & ENTREPRENEURSHIP

Joint Secretary  (MSMEs & Entrepreneurship)
Mr. Malik Aman BS 20

iii) DS (MSMEs & Entrepreneurship) BS 19
Ms. Huma Ruqayya Safdar

7) SO (Enterprise Development)
Mr. Asid Hussain Shah

(Serial no. 1,4,5) BS 17/18
Organization: SMEDA and GBC

8) SO (Semi Precious & Precious 
Stone)

Ms. Wajiha Arif 
(Serial No. 3) BS 17/18
Organization: PGJDC

Assistant Chief-MSME
(Serial No. 2&6)
Ms. Sarma Saeed

9) SO (Marble & Granite)
Mr. Nazir Said

(Serial no. 7) BS 17/18
Organization: PASDEC

1. Light-manufacturing SMEs, services-based SMEs, startups, technology-based SMEs, home-based enterprises, women-owned businesses, Entrepreneurship and surgical goods
2. Handicrafts, carpets & rugs, sports goods, cutlery, woodcraft, pottery & ceramics, embroidery & handloom, traditional textiles, artisanal products
3. Gems and Jewellery
4. Technology-upgradation programs, innovation centres, SME exporters, digital-manufacturing SMEs, quality-certified enterprises
5. Rural enterprises, regional industrial clusters, special economic initiatives, community-based enterprises
6. Industrial research, sector studies, economic forecasting, industrial outlook & intelligence, assistance in Policy making relating to these sectors
7. Marble & granite processing, dimension stone, industrial minerals, precious-metals refining, ceramics & stone products
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WING 3  — POLICY & PRODUCTIVITY
Joint Secretary  (Policy & Productivity)

Mr. Nadeem ur Rehman, BS 20

iv) DS (Policy & Productivity) BS 19
Mr. Syed Zaki Hassan Naqvi

AC-P&P
Mr. Allah Nawaz

(Serial No. 5) 

Chief Research Officer  Vacant 
BS 18

Research Officer-I BS 17
Mr Riaz Ahmed

Research Officer-II BS 17
Mr. Munir Ahmed

10) SO (Policy & Roadmap)
Mr. Fahad

(Serial No. 1,2)

11) SO Productivity 
Mr. Sumaira Gulshad (CC)

(NPO & PIM) 
(Serial No. 3)

12) SO Tech Upgradation BS 17/18
Mr. Akhlaq Mehmood (CC)
(PITAC, KTDMC, TUSDEC)

(Serial No. 4)

1. National Industrial Policy, industrial incentives, regulatory reform, industrial competitiveness, alignment of overall policy with prevailing environmental conditions
2. Industrial Roadmap, coordination with PMO team and other stakeholders for roadmap and its implementation
3. Productivity enhancement, Competitiveness, Certification, lean manufacturing, Industry 4.0, Quality index, Technology Adoption Index 
4. Industrial Technology upgradation skills & Youth Employment
5. Uraan Pakistan, Sustainable Development Goals, any other matters pertaining to Planning Division 

Assistant Chief 
Vacant 

( Mr. Shoaib on attachment basis)

Muhammad Im
ran S

hahid

(A
ss

ist
ant p

rogrammer)

11 N
ove

mber 2
026 09:42:54 A

M



WING 4  — LARGE SCALE MANUFACTURING – I (LSM-I)
Joint Secretary  (LSM-I)

Ms. Farah Farooq  BS 20

v) DS (Steel & Heavy Engineering)
Mr. Aamir Ikram

13) SO (Steel & Metallurgy) BS 17/18
Mr. Shahadat Ali Khan

(Serial No. 1)
Organizations: PSM and PSFCL

vi) DS (Automobile & Auto-Engineering)
Mr. Altaf Hussain Gilal

15) SO (Automotive Industry) BS 17/18
Mr. Muhammad Hanzala

(Serial No. 2)
Organization: EDB, RML, MORAFCO and PACO

16) SO (Precision Engineering & Electronics)
Mr Mukhtar Ali

(Serial No. 3 & 4)
Organization: SEC and SEL

DC (Industrial Engineering) BS 19
Mr. Abdus Samad

AC-I(LSM-I) (Vacant) BS 18

(Serial No. 5,8 & all sectors)

AC-II(LSM-I) BS  18
Syed Mubashir Ali Shah

(Serial No. 5,8 & all sectors) 

1. Iron & steel, re-rolling mills, alloy & stainless steel, copper, Aluminium, zinc & lead, steel pipes & tubes, foundries & castings, metal fabrication & structural steel
2. Cars, motorcycles, trucks & buses, tractors, auto parts & components, electric vehicles (EVs), battery manufacturing
3. Consumer & industrial electronics, telecom equipment, semiconductors & components, measuring instruments, precision tools, defence-engineering products, automation & 
robotics, IT related matters.
4. All electronic and control based intelligent electronic systems Precision engineering , laboratory and medical equipment
5. Industrial research, sector studies, economic forecasting, industrial outlook & intelligence (of the related industry)
6. Electrical appliances, motors & generators, power and power related matters, switchgear & control equipment, power cables, industrial & agricultural machinery, construction 
equipment, pumps & compressors, machine tools
7. Industrial databases, data analytics, performance monitoring, industrial dashboards
8. Tariff, National Tariff Policy (NTP), Tariff policy Board matters.

SO (Steel & Metallurgy) BS 17/18
Mr. Shahadat Ali Khan

(Serial No. 1)

14) SO (Electrical and Heavy Engineering) BS 17/18
Mr. Shahadat Ali Khan (Additional Charge)

(Serial No. 6)
Organization: PECO

Chief Statistical Officer BS-18
Mr. Ghulam Muhammad Memon

(Serial No. 7)
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WING 5  — LARGE SCALE MANUFACTURING – II (LSM-II)

Joint Secretary  (LSM-II)
Mr.  Freedon Akram Sheikh BS 20

vii) DS (Heavy Engineering & Agro processing) BS 19
Ms. Sarosh Fatima

17) SO (Food) BS 17/18
Mr. Omer Manzoor Sheikh

(Serial No.2) 
Organization: AFP

viii) DS (Chemical & Process Industries) BS 19
Mr. Muhammad Irfan Khan

19) SO (Chemicals) BS 17/18
Mr. Shahzad Ali

(Serial No. 4)

Assistant Chief-LSM-II
Mr. Munir Ahmad (Additional Charge)

(Serial No. 5) 

Cost Accountant  vacant (BS 18)
(Serial No. 3 & 5)

Cost Accounts Officer
Mr. Yasir Iqbal
(Serial No. 3) 

Organization: NFC and NFML

1. Cotton textiles, spinning, weaving, knitting, dyeing & finishing, garments & apparel, home textiles, hosiery & knitwear, technical & industrial textiles, man-made fibre, textile 
accessories, footwear, leather
2. Food processing, beverages, dairy products, meat processing, fruit & vegetable processing, Olive Oils, edible oils & fats,grain milling, confectionery, food packaging
3. Urea & DAP fertilizer, cement manufacturing, petrochemicals, petroleum and gas, industrial gases, refinery downstream products, synthetic materials, carbon & chemical inputs
4. Basic & specialty chemicals, paints & coatings, industrial chemicals, soap & detergents,  pharmaceutical intermediates, plastics & polymers, rubber products, industrial packaging
5. Industrial research, sector studies, economic forecasting, industrial outlook & intelligence in all the above sectors 

18) SO (Textiles) BS 17/18
Mr. Waqas Ahmed

(Serial No. 1) 
Organizations: LCDC, KCDC, SPEI, SYRDC
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WING 6  — INTL. COOPERATION & INVESTMENT
Joint Secretary  (Intl. Cooperation & Investment)

Mr. Aamir Aqiq Khan BS 20

ix) DS (International Cooperation)
Mr. Salman Masood BS 19

(Serial 1,2,3)

20) SO (Asia Pacific and Middle 
East) BS 17/18

Ms. Ayesha Farzand Ali
(Serial No.1,2,3,)

21) SO (Europe & Multi Lateral ) 
BS 17/18

Syed Hassan Mehmood
(Serial No. 1,2,3)

22) SO (CPEC, China & SCO (BS 
17/18

Mr. Nayyar-e-Azam
(Serial No. 1,2,3)

23) SO (CARS, Russia, Africa and 
Americas) BS17/18

Mr. Shah Khalid
(Serial No. 1,2,3)

x) DS (Special Initiatives)
Mr. Sajid Ali  BS 19
(Serial 4,5,6,7,8)

24) SO (SI) (BS 17/18)
Mr. Riaz Ahmed 
(Serial No.6,7,8)

1. Foreign Direct Investment (FDI), joint ventures, industrial partnerships, foreign investor facilitation
2. Bilateral & multilateral cooperation, development finance, technical assistance and other correspondences (international) received from EAD and MoFA
3. WTO matters, FTAs / PTAs, regional economic organizations, trade facilitation
4. Industrial estates & parks, Special Economic Zones (SEZs), industrial clusters
5. Export processing zones, export-manufacturing clusters, export-oriented industries
6. All matters related to exports, trade policy framework , foreign funding , market export diversification 
7. All matters related to regulatory guillotine , reforms and CCOR 
8. All matters relating to COP, environmental obligations and coordination with MoCC

25) SO (Export Processing Zones and 
Industrial Infrastructure)    

Mr. Fahad Ali (Current Charge)
(Serial No.4,5)

Organization: EPZA and PIDC
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