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MESSAGE FROM THE  

MINISTER FOR INDUSTRIES & PRODUCTION  
 

The Ministry of Industries & Production has come up with its Year Book 2012-13 

which highlights the endeavors of the Ministry to facilitate, support and promote 

industrialization in the country.  

 

It is indeed a commendable effort. The dissemination of the accomplishments of the 

Ministry is very essential so as to provide first-hand information about the programs 

undertaken by the Ministry and to place people in a better position to benefit from these 

programs. This allows the stakeholders to discuss and debate the policy of the Government 

resultantly enhancing the prospects of a positive and constructive feed back. It will also 

help the Government to re-orient its policies according to the demands of the stakeholders 

and to create an environment which would help in the promotion of industrialization in the 

country. 

 

I am sure that the Year Book 2012-13 would be a valuable addition to the library of 

readers including civil servants, investors, researchers and other stakeholders. 

 

Rais Murtaza Khan Jatoi 
 Minister for Industries & Production 



 

 

 
 

 
MESSAGE FROM THE SECREATRAY  

INDUSTRIES & PRODUCTION 
 
 

It gives me immense pleasure in illuminating the performance of the 

Ministry of Industries & Production for the year 2012-2013, based on various 

activities conducted in the Ministry as well as its support organizations. 

 

The document highlights the policies framed either directly by this 

Ministry or through its support organizations to promote industrialization in 

the country as well as special emphasis given by the Ministry on various 

emerging sub-sectors. The achievements made during the period under review 

would contribute towards creation of the enabling environment for growth and 

promotion of social & economic well being of the people and Industrial 

development in particular with an objective to achieve efficient sustainable and 

equitable development. 

 

I hope this document would prove to be a useful document for the 

improvement that would be a welcoming readers and researcher’s gesture.  

 

 

              Shafqat Hussain Naghmi 
Secretary 



 

 

 
 

 

MISSION 
 
 
 

“ To play a leadership role in formulating and implementing a comprehensive 

strategy for rapid industrialization of Pakistan which aims at maximizing job 

creation and enhancing Pakistan’s international competitiveness” 

 



 

 

 

OBJECTIVES 
 

 Focus on not just industry, but more broadly on social and economic 

systems as a whole.  

 Promote innovation and facilitate creation of knowledge base assets.  

 Identify industrial cluster groups and facilitate and incentivize their 

development along with backward and forward linkages.  

 Promote movement along the value chain from lower value added 

activities towards higher value added activities and provide support to 

Research and Development and Product design as a catalyst.  

 Enhance global orientation to adapt and respond to the changing global 

environment.  

 Improve the requisite economic foundation by focusing on the 

development of human resource, technology acquisition, physical 

infrastructure and business support services to increase productivity.  

 To ensure optimum capacity utilization and revival of sick units.  

 Encouraging BMR and expansion program for existing Industrial 

Sector.  

 Give top priority to knowledge based assets and provide sufficient 

resources to investors so that could get the pertinent information from 

one window for effective decision making.  

 To ensure creation of an enabling environment to the entrepreneur / 

prospective investor through a well defined, integrated and coordinated 

network of information system, supported and facilitated by the 

organizations under Ministry of Industries.  



 

 

 It is the mission of the Ministry of Industries to create a conducive 

environment so that interests & fears of the investors are taken care of. 

The associated departments shall therefore be given line of action for 

their expected achievements, while Ministry of Industries shall monitor 

their performance.  

 Ministry of Industries intends to balance the interest of the 

stakeholders through its supportive organizations on regular basis.  

 The Ministry of Industries has also taken initiative to start cooperation 

at provincial level so that the impediments faced at that level can also 

be resolved.  

 The Ministry is also determined to provide technical assistance and 

education commensurate with the requirements of industry. If required 

establishing new Centers or Institutes besides strengthening the existing 

Institutions or Centers to impart required knowledge and skills to 

potential investors.  

 
 



 

 

 
Chapter- I 

INTRODUCTION 
 

 

Ministry of Industries & Production (MOI&P) aim is to facilitate Industrial 

growth in the country, both in public and private sector. It plays a significant role in 

creating an enabling environment for industrial growth in the country. Pakistan is 

endowed with all the essential requisites of industrialization for example availability 

of raw materials, cheap labour, entrepreneurship and domestic consumer market of 

around 170 million people. The Ministry has been mandated with the task to achieve 

the Government objectives to forge ahead in all the Industrial sectors with the 

required pace and motives. Industrialization is considered a major tool in the hands 

of any Government for growth. With these objectives in view, MOI&P devised its 

strategy and moved forward with all its resources. 

 
During the period 2012-2013, the broad functions performed by the Ministry of 

Industries & Production were: - 

 
 Initiatives to boost Industrialization in the country and the steps taken for 

promotion of social and economical well-being of the people. 
 Policy / Reforms formulation & implementation. 
 Development of Industrial parks on the principle of Public Private Partnership. 
 Technology and skill up-gradation for Industrial development. 
 Provision of consumer goods at affordable prices through Utility Stores. 
 International exposure to Engineering Industry in Pakistan. 
 Facilitation of product diversification and capacity expansion. 
 Operational performance of public Corporations/Units. 

 
In order to implement the above-mentioned functions, strategies followed and the 

achievements made during the year as well as the future plans of the Ministry are 

discussed in the subsequent pages. 

 



 

 

 

Chapter- 2 
INDUSTRIAL OVERVIEW 

 

Increasing efficiency of the Industrial sector is a critical of Economic 

development. Industry’s role for the economy in post WTO era has become crucial 

not only to safeguard local industry, but also to benefit from increased trade 

opportunities in the global market, subsequently strengthening Pakistan’s economic 

performance. The strength of Pakistan economy depends on the dynamism of 

businesses that can respond to opportunities as they emerge, and that can 

restructure and adapt to market demands. This, however, is only possible through 

favorable policies developed through regular interaction with the private sector.  

 

Ministry of industries and production entrusted with the task to provide the 

vision for industrial development set on an ambitious course to play a leadership role 

in formulating and implementing a comprehensive strategy for rapid industrialization 

of Pakistan which aims at maximizing job creation and enhancing Pakistan’s 

international competitiveness. Achievement of goals as set out in the vision 

statement require pragmatic steps for policy formulation with respect to 

industrialization, tariff rationalization, strengthening of engineering sector & its 

integration with world markets. Training & enhancement professional education 

being a prerequisite for developing a workforce that is equipped with skills for 

improving competitiveness & productivity. 

 

Following successful international models for rapid industrialization the 

Ministry embarked upon developing a comprehensive industrial strategy during the 

year under review. This effort drew upon the expertise and experience of industry, 

academia and public sector. The strategy lays down direction for achieving a strong 

position with competing economies.  

 
 
 
 



 

 

 

FERTILIZER SECTOR: 

 

The Government of Pakistan is importing 4, 30,000 Tons of Urea for Kharif 2013 to 

bridge the demand and supply gap produced due to curtailment of gas to Fertilizer 

Sector. 

 

Annual Production & Demand of Urea & DAP 

(Qty in Million Tons) 

 

Description Annual 
Production 

Annual 
Consumption 

Gap 

Urea-Without Gas 
Curtailment 

6.9 6.5 0.4 

Urea With Gas 
Curtailment 

4.686 6.0 1.314 

DAP 1.075 1.1 0.925 

                             Source: NFDC 
 

Incentives for Fertilizer Industry 

 

The Government has also provided various incentives under Fertilizer Policy, 2001 

to encourage the fertilizer production in the country including following:- 

 

1. Feed stock gas at concessionary rates to the fertilizer plant for 

production of Urea as compared to the Price for commercial users. 

2. Subsidy on import of fertilizers for difference between the landed cost 

and local sale price.    

 

PRICES OF UREA 
 

Domestic Prices 
 
Average Fertilizer Market Prices in the Country as on 25-7-2013 are as under:- 
                                                                                            (Rs/50 kg) 

Product 25-07-2013 18-07-2013 Trend 

Urea Sona 1811.54 1810.00 Rising 

Kissan Urea (Tara) 1779.50 1775.50 Rising 

Calel Ammonium Nitrate 1540.00 1542.73 Declining 

S.S.Phosphate(GR)18% 1111.25 1111.25 Stable 

S.S.Phosphate(PD)18% N.A N.A - 

Sulphate of Potash 4070.00 4056.25 Rising 

Nitro Phosphate 2670.00 2682.00 Declining 

Source: www.statepak.gov.pk 
 



 

 

 

International Prices 

 

The following spot FOB prices are as under:- 

 

No Finished Fertilizer Prices During 2013 Trend 
  Origin   6th June 

i. Prilled Urea Yuzhny   
Subscription 
    Ended 

320-328 - 

ii. Prilled Urea Baltic 320-330 - 

iii. Prilled Urea Arabian Gulf 320-350 - 

Iv Granular Urea Arabian Gulf all 
netbacks 

318-332 - 

Source: TCP, Karachi 
 

CEMENT SECTOR: 
 

 Number of Units at present                  24  

(All units are in private sector) 

 Annual Installed capacity                     45 (Million Tons)  

 

Cement sector is not only catering to domestic needs but also exporting surplus 

cement to different countries mainly to Afghanistan, India, Africa and the Middle 

East. Salient features of Demand/Supply and production capacity are given below:- 

 

Years Supply (Million Tons)  

Production 

Capacity 

Capacity 

Utilization 

(%age) 

Local 

Market 

(Cement) 

Export 

(Cement+Clicker) 

Total 

Dispatches 

2010-11 41 73% 22 9 31 

2011-12 44 72% 24 9 33 

2012-13 45 74% 25 8 33 

 

Presently, export of cement is exempted from the Sales Tax (16%) and Federal 

Excise Duty (FED). However, the domestic consumption is being charged Sales Tax 

(16%) and FED (Rs. 400 per ton) 
 

WTO CELL 

No significant activity leading to Progress in the Doha Development Agenda (DDA) 

negotiations in the WTO held during the year. However, the official associated with 

the WTO cell prepared input for the Free Trade Agreements (FTAs) and Preferential 

Trade Agreements (PTAs) negotiations held during the reporting year and other 

assignments relating to Trade and Industry. 

 
 



 

 

 
Chapter- 3 

 
ACHIEVEMENT OF DEVELOPMENT SECTION 

 
 
DEVELOPMENT SECTOR: 

 

Achievements of Development Section of P&P Wing, Ministry of Industries during the 

year 2012-13 are as follows: 

 An expenditure of Rs. 352.095 million had been incurred under PSDP 2012-

13 in implementation of development projects of Ministry of Industries 

against allocation of Rs. 774.485 million. (Detail is placed at Annexure-I) 

 Thirty four (34) ongoing development projects were executed during the 

Financial Year 2012-13. 

 The projects Revival of Cutlery Institute Wazirabad, Women Business 

Incubation Centre Lahore, Energy Efficiency for Textile Sector in Pakistan 

(Phase-II) and Energy Efficiency for Steel Sector in Pakistan were 

completed in 2012-13. 

 The development projects executed during the year were geared to act as 

demonstration effect to provide common training facilities, technological 

transfer and common machinery pools. The basic thrust of the development 

projects was on technology driven growth within a framework to encourage 

economy of scale, value addition and diversification of products in order to 

make our products competitive in the international markets. 



 

 

 

In addition to the above the following projects were processed during 2012-13: - 

1. CDWP 

 

Sr. No Name of the Project Total Cost 

Rs. In Million 

Status 

1 Up-Gradation of Fan Development Institute 
Gujarat 

243.00 PC-I sent to 
Planning 
Commission 

2 Water Supply Scheme for Hub Industrial & 
Trading Estate Phase II (Extension) (Revised 
PC-1) 

373.189 PC-I sent to 
Planning 
Commission 

3 Revised Pc-I “Red Chilies Processing Center 
(Rcpc), Kunri, Sindh  

272.11 PC-I sent to 
Planning 
Commission 

 

2. DDWP 

 

Sr. No Name of the Project Total Cost 

Rs. In Million 

Status 

1 Revival of Foundry Shop at PITAC Lahore 32.493 Administrative 
Approval issued 

2 Enhancement of Training Capacity and 
Deliverability of Services   

4.5 Administrative 
Approval issued 

3 Development and Installation of Sun-
Tracked Solar Collectors for heating Water 
and generating steam for industrial 
processes. 

55.33 Administrative 
Approval issued 
and funds 
allocated by the 
P&D Division. 

 



 

 

 

ANNEX-I 
 

(Million Rupees) 
S. No PSDP S. 

No 
Name of the Project 
with approval Status 

Capital 
Cost 

Expenditure 
up-to 30-06-

2012 

PSDP 
Rupee 

Allocation 
2012-13 

Cleared 
by 

Finance 
Division 

1 2 3 4 5 6 7 

1 1 Sports Industries 
Development Center 
Sialkot, CDWP / 30-04-
2009 

435.637 385.036 22.844 8.569 

2 2 Establishment of 
Bostan Industrial Estate 
Phase-I, CDWP / 21-
01-2011 

400.410 5.000 55.083 43.558 

3 3 Establishment of Costar 
Oil Extraction Plant at 
Hub abd Uthal Distt, 
Lasbela, CDWP / 21-
01-2011 

300.00 5.000 40.000 21.000 

4 4 Establishment of Intake 
And Brine Disposal 
System / Civil Work for 
Desalination Plant At (i) 
Gaddani, (ii) Jiwani, (iii) 
Pasni (Revised), 
CDWP / 21-01-2011 

287.380 97.197 70.000 54.000 

5 5 Meat Processing and 
Butchers Training 
Company (MPTC), 
Multan, CDWP / 18-03-
2010 

264.500 0.000 11.000 0.000 

6 6 Water Supply Scheme 
For Hub Industrial 
Trading Estate Phase-II 
(Extension)  
CDWP/ 21-01-2011 

247.360 5.000 50.000 0.778 

7 7 Foundry Service 
Centre, Lahore   
CDWP, May 17, 2007, 
(CDWP April 30, 2009) 

179.400 123.086 10.000 8.000 

8 8 Establishment of 
infrastructure in Quetta 
Industrial & Trading 
Estate (Phase-II) 
CDWP/21-01-2011 

174.250 5.000 55.000 27.000 

9 9 Sialkot Business and 
Commerce Center 
(SBCC), CDWP / 17-
May-2007 

171.670 123.534 18.724 7.490 

10 10 Provision of 
Infrastructure in Quetta 
Industrial State (Phase-
IV), CDWP / 21-01-
2011 

126.930 5.000 55.000 32.000 



 

 

11 11 Establishment of 
Chromites Beneficiation 
Plant at Muslim Bagh 
District Killa Saifullah, 
Balochistan. 
CDWP/21-01-2011 

104.345 7.000 40.000 8.000 

12 12 Up-gradation of NFC 
Institute of Engineering 
& Technology Facilities, 
Multan 
CDWP/21-10-2011 

100.000 0.000 30.000 12.000 

13 13 Institutional 
Development in MoI 
with respect to WTO           
DDWP/ 09-05-2006 

59.840 47.167 11.700 6.458 

14 14 Revival of Cutlery 
Institute of Pakistan, 
Wazirabad                   
DDWP/26-05-2008 

39.840 35.285 3.111 1.215 

15 15 Spun Yarn Research 
and Development (R & 
D) Company, Multan                                       
CDWP/18-03-2010 

59.750 59.750 1.000 0.000 

16 16 Women Business 
Incubation Centre 
Lahore                   
DDWP / 30-12-09 
(Revised). 

59.590 50.857 8.733 6.241 

17 17 Revival of Multani Blue 
Pottery, Multan                                       
CDWP/18-03-2010 

59.502 0.000 15.444 0.000 

18 18 Energy Efficiency for 
Textile Sector in 
Pakistan(Phase-II) 
DDWP/ 03-05-2010 

59.180 25.000 34.180 28.926 

19 19 Juice Producing and 
Packaging Lines for 
fresh fruits and 
Vegetables, Multan                      
CDWP/18-03-2010 

59.000 38.000 21.000 0.000 

20 20 Women Business 
Development Centre, 
Karachi                                  
DDWP/03-Apr-07 

58.840 6.528 26.360 10.544 

21 21 Women Business 
Incubation Center, 
Quetta                             
DDWP/17-8-2009         

58.080 4.000 17.440 9.720 

22 22 Strengthening of 
Planning, Monitoring & 
Evaluation Cell, in M/o 
Industries & Production        
DDWP/ 03-05-2010 
(Revised) 

53.231 28.994 12.591 7.787 

23 23 Policy and Project 
Implementation 
Monitoring and 
Evaluation Unit 

25.820 10.258 5.000 3.000 



 

 

(PPIMEU) in SMEDA, 
Lahore                       
DDWP/ April 03, 2007 

24 24 Energy Efficiency for 
Steel Sector in Pakistan 
DDWP/ 03-05-2010. 

47.820 15.000 27.820 23.474 

25 25 CFTC for Light 
Engineering Cluster, 
Mardan, Khyber 
Pakhtunkhwa              
DDWP / 17-8-2009         

39.980 8.775 15.630 4.126 

26 26 Establishment of CFC 
for Honey Processing & 
Packaging Common 
Facility Center Mingora, 
Swat  
DDWP/25-11-2009 

38.170 4.809 20.530 5.106 

27 27 Prime Minister Quality 
Award 
DDWP/ 03-05-2010 

36.990 23.783 9.510 7.657 

28 28 Establishment of 
Women Business 
Development Center 
Mingora, Swat Khyber 
Pakhtunkhwa 
DDWP / 25-11-2009 

35.010 4.494 14.700 2.940 

29 29 Establishment of 
Spinning CFC at 
Islampur, Swat 

29.377 0.000 16.750 6.700 

30 30 Women Business 
Development Centre 
Peshawar, Khyber 
Pakhtunkhwa 
DDWP/17-Jul-07 

28.410 19.232 9.030 3.806 

31 31 SME Sub contracting 
Exchange in 
Gujranwala                            
DDWP / 02-Mar-07 

26.090 14.549 5.000 2.000 

32 32 Red Chilies Processing 
Center, Kunnri Sindh 

221.870 187.137 29.305 0.000 

33 33 Establishment of  CFC 
for Silk Cluster at 
Mingora, Swat 

57.530 5.000 7.000 0.000 

34 34 SMEDA SME 
Facilitation Complex at 
PITAC, Lahore 

57.200 0.000 5.000 0.000 

 Total: - 4003.0015 1349.4706 774.4850 352.0950 



 

 

 

Chapter- 4 

PUBLIC SECTOR CORPORATIONS / ORGANIZATIONS 

 

EXPORT PROCESSING ZONES AUTHORITY (EPZA) 
 

EPZA is an autonomous body working under the Ministry of Industries & Production. 

Export Processing zones Authority (EPZA) being an Autonomous Body was 

established by the Government of Pakistan through Ordinance IV of 1980 with the 

mandate to plan, develop and manage Export Processing Zones in Pakistan.   

 

Export Performance of Zones during July 2012-june 2013 Period  
          Amount in US$ 

Million  

S. No Export During July 2012-13 

I. Karachi EPZ  

 

299.161 

II. Saindak EPZ 144.407 

III. Duddar EPZ  (project closed due to up gradation) 

IV. Risalpur EPZ  1.175 

V. Sialkot EPZ  0.617 

VI. Tuwairqi EPZ 10.427 

               Total  456 

 

 
 
Export:  
 
Export from EPZA was recorded at US $ 456 million during the period 2012-13.  
 
Contribution to government treasury: 
 
EPZA has deposited an amount of US $ 4.556 million in Government treasury on 

account of Presumptive tax.  

 



 

 

 
Expansion of Karachi Export Processing Zone (KEPZ):  
 

KEPZ being the first project was established on the area of 211 acres. Later after 

colonization of Phase –I, management decided to develop phase- II on an area of 94 

acres, where the development is complete. Now for further expansion of KEPZ is 

underway on an area of 105 acres of land which was recovered from land grabbers 

and now the construction of boundary wall is in progress.  

 
Security Environment: 
  

EPZA has taken concrete steps to improve law and order situation around and within 

the zone. Mehran Highway dualization is complete and open for transport. The 

project has reduced access time and traveling has become secure and trouble free.   

 
EPZA Initiatives:  
  
Inauguration of Gujranwala Export Processing Zone 
 

EPZA has very recently redefined its positioning and has introduced a new slogan 

"From Only Karachi to Alongwith Karachi". The idea behind this move is to offer 

opportunities to businesses located in other parts of the country. In line with this 

objective Gujranwala Export Processing Zone has been inaugurated to foster export 

culture in Gujranwala which will generate employment and  commercial 

opportunities. After colonization we expect export to the tune of US$ 500 million.  

 
Establishment of Liaison office in 12 Cities 
 

EPZA has been working closely with Chambers of Commerce in different parts of the 

country and 12 liaison offices have been opened in the premises’ of these Chambers 

of Commerce. This way EPZA has joined hands with the local business community 

for boosting export based industrialization, generation of employment and 

commercial opportunities right across Pakistan, from Sukkur to Mirpur AJK. 

 
MoU with Faisalabad Industrial Estate & Management Company (FIEDMC) 
 

In addition to this EPZA has signed MoU with Faisalabad Industrial Estate & 

Management Company (FIEDMC) to establish EPZ initially on an area of 200 acres 

in industrial City M-3 on Motorway. Establishment of EPZ in FIEDMC will add a new 

chapter in the country's export related industrialization and would create new 

employment opportunities. 

 
 



 

 

Tuwairqi Steel Mills EPZ completion 
 

Tuwairqi Steel Mills EPZ after inauguration in January 2013 has started full scale 

commercial production with projected export of US$380 million. This project will give 

boost to exports from EPZA which are likely to increase by 100%.  

  

Increase in exports from EPZAs despite world economic recession 
 

It is worth mentioning here that despite unfavorable and challenging world economy, 

during the first seven months of current financial year EPZA investors registered 

exports of US$ 486 million and have contributed Rs. 476 million as Presumptive Tax 

in National Exchequer. These figures are more than previous year’s figures. During 

the current financial year approval for 24 new units has been given which will bring 

investment to the tune of US$19.483 Million and the exports are expected to 

increase by 100% (around 1 Billion US$). 
 

Establishment of Internal Audit Department 
 

While EPZA is increasing its network all across the country, it is trying to keep its 

financial matters completely transparent. In order to maintain the transparency in 

financial matters an Internal Audit Department (fully independent) has been 

established. EPZA intends to handover this IA department to the private sector for 

maintaining continuous transparency. 
 

Establishment of Marketing Department 
 

A Marketing Department has also been established for the first time in EPZA to 

create awareness on incentives and opportunities available in the zones located all 

over the country. EPZA management is continuously meeting / making presentations 

and inviting major Chambers / Trade Associations to bring investments in EPZA. 
 

Creation of Halal Zones 
 

Currently EPZA is aggressively pursuing for creation of Halal Zones in Karachi and 

Lahore. EPZA realizes that this is a high potential export market to the tune of US$ 

1.6 Billion and should be effectively exploited. Pakistan's biggest competitive 

advantage in the region is the availability of an entire Halal production base which is 

primarily coming from a Muslim country which has a direct access to a large base of 

halal consumers in Afghanistan, Central Asia and the Middle East. Once Pakistan is 

able to make a breakthrough in this area its export figure and foreign currency 

reserves will substantially increase.  
 

Close Liaison with Commercial Counselors 
 

In order to bring foreign investment in the country, EPZA is in close liaison with 

Commercial Counselors of Pakistan in different countries. For this purpose EPZA 

has translated its promotional material in leading languages for effective 

communication of its incentives and facilities. This material has been dispatched to 

Commercial Counselors for further distribution to trade bodies / chambers for 

creating awareness about investment opportunities available in EPZA. 



 

 

 
 
Creation of Display Center  
 

Considering the fact that Export Processing Zones are located all over the country, it 

has been decided to showcase the products which have been manufactured and 

exported from EPZAs. In this regard a Display Center is in the construction phase at 

EPZA Karachi. This Display Center will be of great utility at the time of visits of 

foreign delegates and investors. 

 
Alternate energy project with KESC 
 

To ensure continuation of uninterrupted power supply at Karachi Export Processing 

Zone (KEPZ), EPZA is working with Karachi Electric Supply Company to establish a 

25 MW power supply facility which will run on cow dung. This is a substantial 

initiative by EPZA in the area of alternate energy development for securing future 

power supply. A power plant is also proposed for Gujranwala for which EPZA is 

currently working for exemption of taxes to make it a viable project.  

 
Creation of Hospital and Utility Store 
 

In order to provide maximum facilities to investors in Karachi Export Processing 

Zone (KEPZ), EPZA is building a Hospital and a Utility Store to further improve the 

working conditions for investors and their work force. 

 
Provision of round the clock security 
 

Keeping a vigilant eye on the volatile law and order situation, EPZA has made 

special arrangements to provide round the clock security to the industries and their 

work force operating in its premises. Number of well trained and fully equipped 

security guards, check posts and surveillance vehicles have been significantly 

increased for patrolling purpose during any time of day and night. Export Processing 

Zones Authority's recent achievements and future plans clearly suggest that 

Pakistan has a bright opportunity to improve its exports and foreign exchange 

reserves provided the Government extends its all out support to this institution which 

is already playing a colossal role in improving national economy.   



 

 

 

 

Projects of EPZA 

S. No Project Area(Acres) Status 

1. Karachi Export Processing Zone(KEPZ )-the first Project of EPZA  

 Karachi EPZ –phase I 
funded by the government  

211 In operation 

 Karachi EPZ –Phase II 
financed by EPZA  

94 In operation 

 Karachi EPZ –Phase III land acquired by EPZA 
through its own funds , more than 100 acres 
acquired out of total 200 acres.  

Construction of 
Boundary wall is in 
progress 

2. Risalpur Export 
Processing 
Zone(Managed By Sarhad 
Development Authority )  

92 In operation 

3. Sialkot Export Processing 
Zone (Managed by 
Punjab Small Industries 
Corporation )  

238 In operation 

4. Gujranwala Export 
Processing Zone 
(infrastructure Being 
Developed )  

113 Allotment in 
process  
 

5. Saindak Export 
Processing Zone 
(operated by Chinese 
company )  

1284 In operation 

6. Duddar Export Processing 
Zone (operated by 
Chinese Company )  

1500 In operation 

7. Tuwariqi Export 
Processing 
Zone(operated by Saudi 
Company ) 

220 In operation 

8. Gawadar export 
Processing Zone (Land 
provided by Government 
of Baluchistan )  

1000 Infrastructure being 
developed  

 

 

 

 

 

 

 



 

 

 
NATIONAL FERTILIZER CORPORATION (NFC) 
 
 

The demand of Urea Fertilizer in the Country outstripped its supply as the Domestic 

Production was not sufficient to meet the requirement of the farmers leading to its 

shortage, black marketing and resultant hike in prices. In order to defuse the force 

majeure crisis, National Fertilizer Corporation imported the Urea Fertilizer and 

distributed to farmers through its distribution network of National Fertilizer Marketing 

Ltd. The comparative position of Sales & Profit against the import and distribution of 

Urea Fertilizer during the year is as follows:   

 

         (Rs / Million)  

                  

           2012-13    

          2010-11        2011-12              (Prov.)   

   -  Sales      12699.170      41446.064        26703.761 

   -  Pre-tax Profit                3390.237        4768.345      1711.132 

   -  Taxes & Duties paid        319.993        1445.498        451.798  



 

 

 
DEPARTMENT OF EXPLOSIVES 
 
 
Department of Explosives is an attached department with the Federal Ministry of 

Industries. It is a technical-cum-administrative organization and its main objective is to 

ensure and enhance the public safety at large & safe environment in view of health in 

respect of safe manufacture, transport, store, import, export, sell and use commercial 

explosives, petroleum, dangerous chemicals, industrial gases, LPG and compressed 

gases like CNG in the interest of public life and property. It operates on national basis. 

 

The Department of Explosives has revised the rules. The Explosives Rules, 1940, 

Mineral Gas Safety Rules, 1960 and Gas Cylinder Rules, 1940 has been replaced with 

new rules namely “Mineral and Industrial Gas Safety Rules, 2010”. 

 
The statistics of activities:  
 

S. 
No 

Activities Islamabad Lahore Karachi Multan Peshawar Quetta Total 

1. 
License 
Granted 

112 211 44 261 49 32 709 

2. 
 

License 
Renewed 
 

201 957 1708 1757 157 147 4927 

3. 
License 
Cancelled 

35 68 5 - 8 - 116 

 
4. 
 

License 
Suspended 

- 3 - - - - 3 

5. 
License 
Expired 

31 113 36 22 15 5 222 

6. 
Inspection 
Conducted 

425 2895 250 2 145 10 3728 

7. 
Vehicle 
Approval 

511 2897 194 - 350 1531 5438 

8. NOC/Permit - 157 - 6 - - 163 

9. 
Revenue 
Earned 

31,356,572 43,246,426 31,414,992 21,777,757 14,990,015 11,972,759 154,758,521 

10. 
Expenditure 
Incurred 

12,249,905 5,625,998 5,669,267 37,34,168 2.860,753 2,769,235 29,165,158 



 

 

 
PAKISTAN INSTITUTE OF MANAGEMENT (PIM) 
 

PIM a small organization started functioning in February 1954 to provide in-house 

management development services to the employees of PIDC and its projects / 

organizations. In the field of Management Education, PIM is a small but qualitative 

player and offers an MBA program for in-service executives in Karachi.  PIM has 

got charter for degree granting from Sindh Government, and case for HEC 

accreditation is under process.  PIM also offers around 18 four-month Diploma and 

Training programs for in-service managers.  

 
In March 1956 it was made an independent / autonomous organization under the 

PIDC umbrella and was given a separate Mission, Charter and Performance Criteria 

and asked to work/provide services  at the national level for accelerated 

management development. 

 
PIM’S MISSION STATEMENT 
 
“Progress through better Management” 
 
PIM’S CHARTER 
 
PIM is to take lead role in Management Development in Pakistan on a no-profit- no-

loss basis through: 

 

1.  Management Training & Development 
2.  Management Education 
3.  Management Counseling 
4.  Management Consultancy 

 
PIM TODAY 
 
It has two offices: Karachi (head office) and Lahore (Branch office). Currently PIM 

conducts over 300 training programs annually and trains over 5,500 managers from 

all sectors of the economy. PIM has 430 organizations as registered members of 

PIM and they are intensive users of PIM’s management development services. PIM 

is a small organization which specializes in providing management development 

services to all sectors of the Pakistani economy. PIM employs around 116 people of 

which 18 are faculty and the rest is support staff.  

 
The mix of PIM’s client group is as follows: 
 
Private Sector 38%, Multinationals 29%, Public Sector 12%, 
Federal & Provincial  
Govts. 9%, 

Armed forces 7%, NGOs 5%. 

 

  

 



 

 

 
Totally PIM is also involved in: 
 
1. Management Research 
2. Publication of a Monthly News Letter ( Management Outlook)  and a Quarterly 

Journal (Pakistan management Review) 
3. Holding regular Panel Discussions &  Guest Speaker Sessions 
  



 

 

 
SMALL & MEDIUM ENTERPRISES DEVELOPMENT AUTHORITY (SMEDA) 
 
  

Small and Medium Enterprises Development Authority (SMEDA) is the apex 

organization for development of the SME sector under the Ministry of Industries, 

Government of Pakistan. The economic growth has been a hallmark of economic 

prosperity in the developed and emerging economies of the world. In Pakistan, 

around 99% of economic establishments are SMEs. Keeping in view the importance 

of the SME sector, Government of Pakistan has introduced various initiatives to 

promote SME-led economic growth with the aim to accelerate industrial development 

and export diversification. 

 

It has an all encompassing mandate towards fostering growth of SMEs along with a 

broad service portfolio spread across SME sectors and clusters, skills development 

through training, industry support for productivity enhancement, business 

development services and collaborative projects with international development 

partners. SMEDA facilitates SMEs through a network of SMEDA Offices in the four 

provincial capitals and twenty one Regional Business Centers across the country. 

 

Achievement of SMEAD During Financial Year  2012-13: 
 
SME Development Plan (2013 – 18): 
 

In order to lift the growth trajectory of SMEs in a globally competitive environment, 

SMEDA recently initiated an extensive exercise for developing a 5 - Year SME 

Development Plan, with a renewed commitment and mission to “Assist in 

Employment Generation and Value Addition to the National Income through 

Development of the SME Sector, by helping Increase the Number, Scale and 

Competitiveness of SMEs”. 

 

The Plan developed over the last five months, envisages exponential growth of key 

emerging and conventional SME sectors, selected primarily on the basis of their 

respective growth potential in terms of employment, contribution to GDP and 

exports. 

 

Goals and Outcomes of SMEDA during next 5 years are: 

 

Indicators 2013* 2018 Incremental 
Change 

Employment 14.85 M 25.00 M 10 M 

GDP  $ 73.95 B $ 193.50 B $ 120 B 

No. of Enterprises 1.73 M 2.00 M 0.27 M 

Exports $ 18.21 B $ 54.20 B $36 B 

 



 

 

A Strategic SME Development Framework (2013-18) is being developed. The 

Framework shall be based on inputs from all stakeholders (relevant policy making 

institutions, business support organizations, private sector representative bodies, 

not-for-profit organizations and international development partners) and will serve as 

a coherent strategy for SME development in Pakistan. The proposed Development 

Framework will set out key priorities for reforms in legal and regulatory environment 

as well as programmes and projects with tangible, time bound deliverables and built-

in monitoring and evaluation mechanisms. 

 

The Strategic SME Development Framework will be supplemented with the 

publication of an SME White Paper annually, announcing incentives and measures 

for the promotion of SMEs in Pakistan.  

 

Evidence based policy advocacy shall be undertaken to reduce the cost of doing 

business for creating a hassle free business environment. 

 

I. Developing Entrepreneurial Ecosystem 
 
 Major Initiatives focus on; 

i. Access to Finance 
ii. Youth 
iii. Women Development 
iv. Regional Development 
v. e-Business Development Services  
vi. Up-gradation of SMEDA Web Portal for B2B contacts  
vii. SME Club 

 

Pakistan’s demographic profile renders it a uniqueness that can either be an 

opportunity or a challenge. Developing and promoting an entrepreneurial culture is a 

key pillar of SMEDA’s proposed Business Plan. The focus, therefore, is on our 

Youth, Women and Regional Development. Access to Finance, identified as a 

binding constraint for start-ups and growth of businesses is being addressed as a 

distinct theme and programmes have been developed to address both demand and 

supply side issues. E-Business Development Services will enable SMEs to avail 

on-line business support services. An SME Club is being developed for establishing 

inter-firm linkages and providing preferred value added services including Real Time 

Business Opportunities (Trade Leads), Access to International Markets, Business 

Networking Opportunities along with preferred BDS Services. Initiatives for Regional 

Development – building upon indigenous endowments, are also being undertaken 

for exploiting regional potential. 

 

II. Sector Development Plans 
 
 Developing Sectors with High Growth Potential to Integrate Into Global 

Supply Chains - Identifying Game Changers!  

 

SMEs have a pervasive presence across various economic sectors. SMEDA has 

prioritized 13 sectors for development interventions. Value chain analysis has been 

carried out for each sector, identifying game changers that can transform the entire 



 

 

dynamic of the sector and accrue benefits across the entire spectrum of the value 

chain. Adopting a programmatic approach, interventions have been identified in the 

following areas: 

1. Policy & Regulatory Environment 
2. Business Development Services 
3. Access to Finance 
4. Strategic Initiatives 
5. Infrastructure and Networking 

 

The Priority Sectors include: 
 

i. Logistics 
ii. Gems & Jewellery 
iii. Horticulture 
iv. ICT & Allied Services 
v. Fisheries 
vi. Construction 
vii. Dairy & Livestock 
viii. Engineering  
ix. Energy 
x. Leather 
xi. Minerals 
xii. Tourism 
xiii. Textile 

 

Strategy for Implementation  
 
After the 7th NFC Award Constituted and 18th Amendment the new strategy for 

implementation of SMEDA Business Plan is to develop, nurture and build 

partnerships with the Federal and Provincial Governments, International 

Development Partners, Chambers & Trade Associations and the Private sector. 

Partnerships are also being forged with Governments of FATA, Gilgit-Baltistan and 

Azad Jammu & Kashmir. 

 

In addition to the development of the aforementioned SME Development Plan (2013-

18), a snapshot of SMEDA’s achievements for the SME development during 

Financial Year 2012-13 is given as follows: 

 
S. No Performance Indicators Results 

1. Growth in SMEs Facilitated by SMEDA 16,000 SMEs 

2. Investment Mobilization Rs. 4.01 Billion 

3. Value Created in Hands of SMEs Rs. 3.46 Billion 

4. Jobs Created by SMEDA 15,700 Jobs 

 

Infrastructure Development for SMEs: 
 

In Pakistan, lack of infrastructure and technology are major constraints which hinder 

SME productivity and competitiveness in the global market. To cope with this 

challenge, SMEDA initiated efforts in infrastructural development and technological 

up gradation under the Public Sector Development Program (PSDP). During 2012-

13, SMEDA continued and expanded its portfolio of PSDP projects. SMEDA 



 

 

managed as many as 29 projects with a total outlay of Rs. 2875.36 million, out of 

which 05 projects have been completed, whereas 07 projects are operational and 

providing services to SMEs. The remaining 14 projects with an outlay of Rs. 1629.70 

million are at various stages of implementation, whereas 3 more projects have been 

approved and expected to be funded by the Federal Government. 

 

Productivity and Efficiency Enhancement 
 

Parallel to infrastructure support, SMEDA in collaboration with international agencies 

such as Japan International Cooperation Agency (JICA), bfz, GTZ, and Senior 

Experts Services (SES) of Germany, Asian Productivity Organization (APO) and 

Local experts, is providing technical assistance to SMEs across a range of industries 

to upgrade their skills and improve systems down to the shop floor level. During FY 

2012-13, 87 industrial units have been the direct beneficiaries of this Program in the 

areas of Energy Efficiency, Productivity Improvement, and Environment/Green 

Productivity. Major sectors facilitated under the Industry Support Programme of 

SMEDA are; Textiles (Spinning, Weaving, Processing, Garments, Towel 

manufacturing, Sportswear & Apparel) and Auto Parts. In addition, 38 Training 

Workshops/Seminars were conducted with International and local consultants on the 

subject of Productivity & Quality Improvements, Green Productivity and Energy 

Efficiency during FY 2012-13. 

 
Early Recovery of Flood Affected Communities 
 

The floods of 2010 were the worst in the history of Pakistan, affecting one-fifth of the 

country. An “Early Recovery of Flood Affected Communities” project was agreed 

between SMEDA and UNDP with financial support from European Union (EU) with 

the aim of stimulating economic activity in disaster struck; predominantly poor and 

rural areas where people lost their businesses and livelihoods. The project provides 

business development support and grants for business rehabilitation and livelihood 

restoration of small farmers, micro entrepreneurs, marginalized groups, women and 

the elderly in all the 29 districts across Pakistan. Other services extended by the 

project include capacity building, business development services, strengthening 

support systems and facilitating access to markets for the affected communities. The 

project was spanned over 15 months and concluded on December 27, 2012, with 

following achievements: 

 
No Project Component Project Activities 

1. Enterprise Rehabilitation Grants of Rs. 81.27 million provided to 2,709 
enterprises in 29 districts across Pakistan 

2. Livelihood Restoration Grants of Rs. 38 million provided to 3,106 women in 
29 districts across Pakistan 

3. Cooperative Grants for 
Destitute 

Grants of Rs. 42 million disbursed to 5,831 widows, 
orphans and marginalized individuals 

4. Community Welfare 
Development Organizations 

29 CWDOs established and formalized in each of the 
29 flood affected districts – Grants of Rs 14 Million 
disbursed 

5. Revenue Generated through 
Mundies (Markets) developed 

Rs. 34 Million 

 



 

 

Economic Revitalization of Khyber Pakhtunkhwa and FATA 
 

The Economic Revitalization of Khyber Pakhtunkhwa and FATA (ERKF) is a multi-

donor funded project led by the World Bank that aims at revitalization of flood 

affected remote areas of KPK and FATA. The total cost of the project is US $20 

Million. The Project is divided in three components, namely i) SME Development, ii) 

Investment Mobilization, and iii) Capacity Building to Foster Investment and 

Implement Reforms. The SME Development component is being implemented by 

SMEDA. Financial facilitation and micro grants provided by SMEDA under the 

project during FY 2012-13 period was Rs. 225 million. 

 

Pakhtunkhwa Hunarmand Rozgar Scheme 
 

The military operation and unprecedented floods of 2010 caused colossal damages 

to the economy of Khyber Pakhtunkhwa (KPK). The KPK Government initiated a 

project to provide soft loans to skilled people and technical and vocational graduates 

located in the affected areas through the Bank of Khyber. As part of the project, 

SMEDA is providing services for imparting business development services such as 

business plans preparation, organizing exposure visits and capacity building 

trainings to loan beneficiaries of the scheme. The loan facility is available for 

business activity in the fields of marble, gem stones, minerals, handicrafts, 

automobiles repairing, plumbing, electric works, furniture, light engineering, 

garments, embroidery, hair dressing and beauty salons, information technology and 

other areas supporting economic stabilization in the affected regions. Loan amount 

distributed under the project for FY 2012-13 periods was Rs. 440 Million. 

 
Business Development Services: 
 

SMEDA facilitates SMEs through a network of SMEDA Offices in the four provincial 

capitals and twenty one Regional Business Centers across the country.  

 During FY 2012-13, SMEDA was able to provide its services to Three thousand 

One hundred and One (3, 101) SMEs through its helpdesks, 184 training 

programs were conducted in 30 different cities in which above (7,124) Seven 

Thousand One Hundred and Twenty Four SMEs participated and over 20,000 

persons have benefited from SMEDA’s E-services. In addition, 15 Business plans 

were developed to facilitate investment of Rs. 1,643.7 Million.  

 SMEDA’s Legal Services Cell, through its helpdesks at all SMEDA regional 

offices, assists SMEs in resolving their legal issues. In this regard, SMEDA has 

set up a network of Third Party Facilitation Centers (TPFCs) across the country to 

provide expert legal advice and consultation to SMEs, members of chambers and 

commerce and trade associations. During FY 2012-13, the Legal Services Cell 

has successfully developed 276 (increasing the number from the previous 50 to a 

current total of 325 templates and increasing the number of categories of the 

contracts to 20)  off-the-counter Commercial Contract Templates for the benefit of 

the SME’s to assist them in their everyday commercial transactions. These 

templates shall concurrently be of great use to the Legal Service Providers 

(LSPs) as valuable ready to use legal tools. The Templates shall be of practical 



 

 

use for both the SMEs and the LSPs and enable them to document business 

transactions and therefore improve business opportunities vastly. 

 

 One of the major managerial issues faced by SMEs is managing their accounts. 

One of the initiatives in this regard has been the development of SMEDA 

Accounting Package (SMAP) that encourages SMEs in adopting cost effective 

accounting systems resulting in increased bankability. During FY 2012-13, as 

many as, 1124 SMEs installed SMAP across 153 cities in the country. A network 

of accounting and training service providers has also been established in 08 

cities along with enhancing managerial capacity for financial management in 

SMEs. 

 
 

 
 



 

 

 

ENGINEERING DEVELOPMENT BOARD (EDB) 

 

SECTOR DEVELOPMENT 

A)  Surgical Instruments Industry 

A number of measures have been taken by Engineering Development Board (EDB) 

which includes:  

 

- Fixation of Minimum Export Price (MEP) of 27 items.  

- Holding of workshops on PVD coating, Passivation to improve the 
surface quality and rusting capacity of instruments.  

- Capacity building seminars on soft image management and quality 
improvement and CE Marking. 
  

The impact of above measures taken by EDB has been witnessed on exports of 

surgical instruments industry which have showed reasonable recovery during 2010-

11 and continuous improvement in exports during 2011-12 after a dip during 2008-09 

and 2009-10.  

 

The exports during July-March 2013 registered a decline of 5.97% compared to 

same period last year. This was mainly due to long hours load shedding. 

 US $ Million 

 
    
*July-March 2012-13. 

 

EDB is of the considered opinion that current capacities in surgical sector are 

underutilized and there is a dire need to revitalize this sector which is highest foreign 

exchange earner amongst engineering sectors. In order to capitalize the enthusiasm 

of surgical instruments industry, EDB has planned to prepare a Growth Strategy in 

active participation of all stakeholders. A team of EDB has started deliberations with 



 

 

SIMAP and other active stakeholders on the subject. The industry is planning to 

touch the export target of US $500 million by 2015. 
   

B)  Electric Fan Industry 

The fan industry mainly clustered in Gujrat comprises of more than 2000 small and 

medium enterprises. The industry is not only fulfilling local demand of domestic fans 

of various categories but also earns a  handsome foreign exchange besides 

providing ample employment opportunities.  
 

A number of measures have been taken during 2012-13 and are in progress to 

facilitate the industry to produce domestic fans as per standards accepted 

internationally. The Fan Development Institute (FDI) is being updated for which a 

PC-I has already been submitted to the Ministry.  
 

C)  Promoting Renewable Energy  

In view of severe shortage of electricity in the country and the global trend to 

explore the renewable resources of energy, EDB has taken the following measures 

to promote utilization of renewable resources of energy: 
 

i) Indigenous Manufacturing of Wind turbines 

There is excellent wind potential in Wind Corridor of Sindh and along coastal line of 

Makran area. A wind potential of 50,000 MW has been estimated in Sindh Wind 

Corridor. This potential is significant to lure the local engineering industry focus on 

local manufacturing of wind turbines and its components. This would not only help to 

reduce cost of wind turbines but would also create new business avenues for local 

engineering industry. It has been found that low tech bulky parts of wind turbines can 

be manufactured locally out rightly. An international workshop on promoting local 

manufacturing of wind turbines has been planned to be held shortly. Meanwhile, 

EDB has identified some local potential manufacturers which could be part of global 

supply chain of wind turbines and their components:  
 

S. No Company Name Components / parts  

1 Qadri Engg. (Pvt) Ltd  Heavy castings including  nacelles 

2 Fibre Tech Composites  Wind turbine blades, Drive shafts 

3 Benchmark Technologies Electric Control Unit, Supply of tower/ 
beacon lights 

4 E- Labs  Electronics to control and monitor the 
operation  

5 Associated Technologies  Wind Turbine Tower, blades, shafts  

6 Infinity Engg.  Forgings  

7 Hybrid Technologies  Electronic controller, propeller Yawns control 
assembly  

8 PMTFL  Gear Box, Shafts  

9 Karachi Shipyard & Engg. works  Rotor, blades, low speed shafts, Gear box, 
Generator  

10 Descon Engineering Towers, Blades, etc 



 

 

 

ii)  Promoting use of solar panels for electricity generation 

M/s Akhtar Solar and some other entrepreneurs are assembling solar panels locally. 

However, they are not providing complete solution to domestic users and 

accessories for PV modules like dry batteries, controller and inverters were being 

imported from China at 5% custom duty. The matter was discussed with FBR and 

other stakeholders and custom duty on import of PV modules alongwith related 

components including inverters, charge controllers and batteries have been slashed 

to zero per cent custom duty and sales tax to promote use of PV panels for 

electricity generation for domestic users. This has been affected through 

amendment in SRO 575(I)/2006 on 30th March 2011.  

 

iii)  Development of Installation of Sun-Tracked Solar Collectors for 
Industrial Heating of Water and generating Steam for Industrial Process: 

PC-I for the above project was approved by the DDWP its meeting held on April 10, 

2012. Total cost of the project is Rs.55.33 million. The project is envisaged to be 

completed in 6 months subject to the timely releases of funds by the Federal 

Government. Under the project 10 complete Sun-Tracked Solar Collector systems 

will be installed in specific industries for demonstration purpose which uses hot 

water/steam in their processes. Performance of these systems will be closely 

monitored against the given parameters. After establishing reliability of systems 

another PC-I will be prepared to replicate the sun tracked solar collector system on 

a larger scale.  

It is specific project aimed at creating awareness and skill dissemination in providing 

hot water/steam to the process industry through alternate means. Timely releases of 

funds for successful completion of the project are of utmost importance to realize 

the potential existing in this “Green Energy” project which would help reduce 

dependency of the industry on furnace oil, gas and electricity. After successful 

completion of the project the design for manufacturing of sun-tracked solar 

collectors will be leased out to local manufacturers to establish indigenous 

manufacturing industry. 

  

iv)  Development of Local Coal Gasifier based on Local Coal: 

EDB is in the process of developing a local coal gasifier which will utilize the local 

coal. Almost 70% fabrication of the gasifier has been completed in a local 

fabrication company at Lahore. Fund is being arranged to complete the 

development and testing of the same.  



 

 

 

v)  Introduction of Clean Coal Technologies 

EDB has already submitted a PC-I to Ministry of Industries which contains an offer of 

a consortium of private companies to rehabilitate a 20 MW IPP at Multan Cantt. 

Which is non-operational since 1998? The project envisages rehabilitation of the 

same within 8-10 months while the entire funding of the rehabilitation will be 

arranged by the consortium. After successful test the project will be leased to the 

consortium for a mutually agreed period of time. The successful operation of this IPP 

will pave way for rehabilitation of the other closed IPPs. The beauty of this project is 

that any kind of coal can be used in the coal water slurry. The Thar coal which is 

lignite in nature and has a high level of moisture is ideal for this process. Indeed the 

per unit cost of generation is more or less the same as that of the natural gas.  

vi)  Coal Beneficiation Technology  

Most of the coal available in Pakistan has higher sulphur and ash contents with low 

calorific value. In order to make them useable it requires the beneficiation process. 

EDB is encouraging a number of private sector parties to established coal 

beneficiation plant. In this connection the first coal plant is being established at 

Kalarkahar, which is expected to commence operations by end of this year.  

D)    Energy Efficiency /Conservation Projects 

One Megawatt of electricity saved is much better than one Megawatt generated. A 

number of initiatives are under process with the collaboration of other stakeholders 

to promote energy conservation in steel re-rolling industry and fan industry. Under 

BRESL Project, EDB is working closely with ENERCON on promoting the local 

manufacturing of energy efficient home appliances, namely, Fans, Compact 

Fluorescent Lamps (CFLs), Motors, Air conditioners, Ballasts and Refrigerators. 

Minimum Energy Efficiency Standards (MEPS) for CFLs and Ballasts (electronic as 

well as electromechanical) have been finalized and approved by the Steering 

Committee of BRESL Project. These MEPS would be voluntary for the first three 

years; however, the manufacturers complying with these standards would be allowed 

to use the mark indicating their product being energy efficient product. The MEPS for 

Compact Fluorescent Lamps (CFL), Electronic and Magnetic ballasts have been 

prepared and finally approved by Steering Committee of BRESL Project. Similarly, 

energy efficiency in various others sectors like steel re-rolling has been planned to 

be promoted in collaboration with other stakeholders. 

E)   Exploring possibilities for utilization of Kalabagh Iron Ore Deposits 

The Kalabagh iron ore deposit is the largest iron ore deposit in Pakistan located 

near Kalabagh. The proven reserves are around 350 million tones. In addition, the 

iron ore deposits in Makerwal range which are spread over 83 Km long belt up to 

Pezu district Bannu (PK) are estimated to be around 600 million tons. Iron (Fe) 

content varies between 32 to 38.6%. Kalabagh is considered to be a natural site for 

setting up of a steel mill by virtue of the fact that all necessary raw materials like 

dolomite, lime stone, clay etc are abundantly available in the same vicinity.  

 



 

 

i) Setting up of Pakistan Central Steel (Pvt) Ltd by AMLONG  

A Hong Kong based Chinese firm AMLONG whose officials were accompanying the 

Chinese Prime Minister during his visit to Pakistan in December last year has shown 

keen interest in setting up a steel mill of one million tons at Kalabagh based on local 

iron ore deposits. EDB gave a detailed presentation to the officials of AMLONG on 

the iron-ore deposits available at Makarwal & Chichali and other raw materials 

available in the same vicinity. The officials of AMLONG visited Makarwal/ Chichali 

iron ore deposits and expressed satisfaction on the iron ore deposits available at 

Kalabagh, the infrastructure and the proposed site for establishment of steel mill. 

AMLONG intend to relocate a steel mill from China having capacity of one million 

ton. They have incorporated a company with Securities Exchange Commission of 

Pakistan (SECP) with the name “Pakistan Central Steel (Pvt) Ltd.  Technical Group 

of AMLONG is likely to visit Pakistan shortly. 

ii) POSCO & Al-Tawarqi Joint Venture 

Eying on the huge potential of growth of steel consumption in Pakistan and in the 

region, the officials of a South Korean company called Pohang Iron and Steel 

Company (POSCO), visited Pakistan in March 2011 to explore the possibility of 

initiating steel manufacturing business in Pakistan. During their meetings with 

officials of Ministry of Industries and Engineering Development Board, the members 

of POSCO delegation were given presentation about the current status of local steel 

industry and future growth prospects. They showed their satisfaction at the growth 

potential of steel manufacturing industry in Pakistan. POSCO officials were informed 

that Tuwairqi Steel Mills (TSML) showed keen interest in clubbing of expertise and 

resources of two steel manufacturers and make TSML a success story. After 

conducting due diligence, POSCO has finally concluded a formal joint venture 

agreement with TSML by investing US $ 15 million (around 1.27 billion PKR) in the 

DRI project of TSML. POSCO is keen on the forward and backward integration of the 

project by investing in the steel melting and mining sectors by increasing its 

shareholding in TSML up to the threshold level of 50%. The move will eventually 

result in huge foreign equity inflow to build a state-of-the art integrated steel complex 

in the country along with creation of tremendous employment opportunities. 

E)   Industrial Research Programme (IRP) 
 

Engineering Development Board, which is mandated to strengthen country’s 

engineering industry, has launched Industrial Research Program (IRP) with the 

collaboration of Academia and Higher Education Commission (HEC) to promote 

R&D activities in the industry by engaging huge R&D potential existing with 

Universities. The Program aims to address Industry’s Technical issues pertaining to 

Product design, production Process and its Material and foster much-needed 

innovation in the industry to enhance its competitiveness on sustainable basis. 

 
Under IRP, Industry entrepreneurs on individual and collective basis indicate their 

technical problems/areas where research is required to EDB. The problem is shared 

with researchers/ scholars of various universities for designing /developing 

indigenous solution. The case is finally allotted to the Research team on merit. 



 

 

Higher Education Commission has shown its willingness to fund these research 

projects to certain extent.  

 
Right now, EDB has taken on board a team of 992 Professors, Scientists, and 

Technologists, Researchers (PhD and M. Phil) in 308 fields to address your product 

and production problems. These fields cover almost all products related to 

engineering, applied physics and applied chemistry.  

 
In response to IRP, Industry across the country ranging from electronics, electrical, 

HVAC, castings/forgings, fabrications, chemicals, steel, renewable energy etc. has 

started sharing industrial technical problems, which are being discussed/ negotiated 

with the researchers of various universities. 

 
Sabro Industries (Pvt) Ltd, Islamabad 
 

M/S Sabro approached EDB to engage research team under its research program IRP for 

improvement in their Products & Processes and to translate some prototypes and workable 

ideas into marketable products with scientific backing. NUST mechanical team initially visited 

the manufacturing facility to ascertain the extent of support required, visits from Electrical / 

Electronic departments are to be followed shortly.  

 

Golden Pumps (Pvt) Ltd, Gujranwala 
 

M/S Golden Pumps approached EDB to seek support from university for establishing 

a “Test Bench” for electric motors having power rating ranging from .5HP upto 5HP 

to ascertain vital parameters e.g. Input Power, Output Power, Efficiency, Input 

Voltage, Motor No Load Current, Full Load Current, No Load & Full Load Speed, No 

Load & Full Load Torque, Power factor, Motor temperature, bearing temperature, 

winding temperature etc.  

 

Linkage with PCRET with M/S TESLA (Energy) 
 
PECRET has complete solar cell and module manufacturing facility which includes 

Silicon Crystal Puller, Ingot End Cutter, Ingot Squarer Machine, Wire Saw Wafers 

Cutting and Plant for Production of PV Cell from High Purity Silicon Raw Material, 

Production facility Solar Panels up to 250 Watt Solar cells with an efficiency of 17%. 

M/S Tesla Industries (Pvt) Ltd provides complete solar solutions and sources solar 

modules from Abroad. EDB facilitated engagement of both the parties so that M/S 

Tesla could source solar panels from PCRET instead of sourcing it from abroad.  

 
EDB also facilitated M/S Tuwairqi Steel visit to PCRET who intends to establish a 

sustainable relationship/cooperation with PCRET to source solar cells from them for 

their energy projects. 

 

 
Hero Pak Electrical Industries (Pvt) Ltd 
 

M/S Hero Pak is a prominent manufacturer of electrical accessories located at 

Sargodha and Lahore. Industry sought R&D support to enable them to innovate new 

features and add value to their products. M/S Hero Pak Electrical is currently 



 

 

engaged with Chemicals & Materials department NUST who are helping them to add 

value to their products. 

 

SAFCO (Scon Valves manufacturing Company, Ltd. Lahore 
 

M/S Scon Valves sought IRP support to solve their industrial technical problem 

pertaining to control on cupola system to enable it control shrinkage while casting. 

EDB referred the case to Chemical Department, Punjab University. Director ORIC, 

Punjab University constituted a three member research team and asked them to visit 

physically to see the problem so that appropriate solution could be provided to the 

manufacturer. 

 

Khawaja Electronics Pvt Ltd, Lahore 
 

Khawaja Electronics problem relates to use of de-stanched LPG in their Aerosol 

Department. It was informed that LPG available in Pakistan has a staunch which is 

due to mercaptans in the LPG. Khawaja Electronics representative said that we are 

interested in a devise that could de-odorize the LPG. Punjab University agreed to 

undertake the research project they have provided the estimates which are being 

negotiated. 

 

Noon Sugar Mills Ltd, Bhalwal 
 

M/S Noon Sugar Mills Ltd approached EDB for research support for conversion of 

Distillery Plant effluents to value added products with zero discharge. They 

suggested that these effluents may be converted into fuel or bio fertilizers. Punjab 

University, NUST and Agriculture University consented to provide them the requisite 

research support. Punjab University and NUST have carried out several visits to the 

Sugar Mill, signing of agreement to execute the research project is expected shortly.  

 

Darson Industries, Wazir Abad 
 

M/S Darson Industries an automotive part manufacturer has approached EDB to 

seek research support to enable them to maintain consistent pressure of biogas for 

their captive energy generation project. Punjab NUST and PCRET (Pakistan Council 

for Renewable Energy Technologies) have consented to undertake the research 

project. Site has been visited remedial measures have been advised. 

 

M/S Essa Engineering Industries Pvt. Ltd, Karachi 
 

M/S Essa Engineering intends to develop PVC Plastisol (Adhesive) locally to enable 

them save foreign exchange. NED, Karachi has consented to undertake the 

research project, for that purpose they have formed a research team comprising two 

PhD faculty members. Research team has visited the manufacturing facility, 

agreement to formally undertake the research project is expected shortly.  

 



 

 

Seminar on “A Viable Solution for Development of Gasifier Based on Local 
Coal 
 
Steel Sector is one of the large consumers of electricity & natural gas and has been 

particularly affected by the electricity load shedding and natural gas load 

management schedule. Therefore, it is imperative to shift to suitable alternatives 

which are affordable, competitive and above all sustainable. One such alternative for 

natural gas is coal gas which can be generated by burning of coal in Coal Gasifier. 

The local steel industry is using imported gasifiers but unfortunately they are 

constrained to use imported coal to keep these in operation. This is empirically 

affecting the competitiveness of the steel industry and consumers at large.  

 

To promote the use of indigenous coal a workshop jointly arranged by EDB and 

NUST was held on 11th June 2013 in SCME School at NUST, researchers, 

fabricators, users/industry under one roof shared their experience/ideas as to how 

the development of coal gasifiers based on local coals can be promoted. 

Recommendation were formed work plan to develop local gasifier based on local 

coal is presently under development at IFC Lahore. 

 

Development and Installation of Sun-Tracked Solar Collectors for Industrial 
Heating of Water and Generating Stem for Industrial Processes 
 

Renewable energy project for Development and Installation of Sun-Tracked Solar 

Collectors for Industrial Heating of Water and Generating Steam for Industrial 

Processes has been prepared by EDB and it was got approved from DDWP. EDB 

will utilize the research carried out at PCRET in the field of solar thermal energy to 

execute the development project. Under the renewable energy development project 

ten (10) complete Sun-Tracked Solar Collector systems will be installed in specific 

industries which use hot water/steam in their processes like in textiles, leather, food 

processing, sugar and chemical industries etc. After successful completion of the 

project the design for manufacturing and installation of sun-tracked solar collectors 

will be leased out to local manufacturers to establish indigenous manufacturing 

industry of sun tracked solar collector systems for further replication in other 

industries. This is a “Green Energy” project which would help reduce dependency on 

furnace oil, gas and electricity. 

 
BUSINESS DEVELOPMENT GROUP 
 
MARKET DEVELOPMENT INITIATIVES  
 
As part of engineering goods export promotion strategy to integrate ambitious and 

capable engineering companies with the global supply chain, Engineering 

Development Board has so far taken the following initiatives: 
 

1) Capacity Building and International Linkages 
 

In order to enhance core competence of the engineering industry of Pakistan, EDB 

has broadened its role as a Business Support Organization (BSO). EDB has 

developed linkages with various international organizations to provide Short Term 



 

 

Experts services to local industry with the objective to improve production process, 

quality of product, managerial capabilities, accounting system improvement etc. 

EDB has so far arranged Dutch and German experts for 28companies while cases 

of 8 companies are in pipeline. Experts arranged for the industry provided 

professional and technical services in the areas of energy efficiency, product and 

product quality improvement, productivity & process improvement, international 

certification, international marketing, improvement in accounting system and 

improving product design. 

PUM –The Netherlands Services Utilized  
 

 Engineering Development Board – Quality & safety Issues in LPG sector. 

 Skill Development Council-Islamabad- Review of Sylibi ,Training of 
Trainers 

 Follow up Of Fiber Craft Industries Lahore. 

 TEVTA Wood working Centers Rawalpindi/Gujrat 

 SIMAP-Sialkot, Training of surgical industry on International Exports.  

 Follow up visit for Breeze Frost Industries-Lahore. 

 2nd follow-up visit to Safco Scon Values:   

 Two Follow up visit for Scon Valves-Lahore 

 NPO –Islamabad. 

 Darson Industries-Wazirabad. 

 TEVTA: Rawalpindi, Gujrat, Wazirabad and Gujranwala 

 Waqar Enterprises-Lahore 

 Petro Waste  Busters-Islamabad 

 1st follow up visit to Safco Scon Values:   

 EDB: Improvement in energy efficiency in steel re -rolling sector 

 Fiber craft Industries Product Quality Improvement (Fiber glass Reinforced 
Plastic fabrication) 

 Breeze Frost Industries-Lahore. 

 Alnoor refractories:   Energy & Productivity Improvement 

 Safco Scon Values:  Energy Efficiency, Product Improvement & 
Certification 

 Silver Falcon:  Process Improvement & International marketing 

 Tesla Industries:  Improvement in Accounting System 

 Alpine Industricon:  Overall process improvement 

 Infinity Engineering:  Increasing furnace accuracy and cost effectiveness 

 Institute of Leather Technology:  Training of Trainers, Up gradation of 
Syllabi 

 Pak-German Institute Agriculture: Improvement in energy efficiency in 
Agriculture machinery and other farm practices. 

 Air Eng:  Improvement in Fabrication 

 Thermosole:  New Techniques in Plastic Injection Molding Designs 
 

 
In Process 
  

 Hero Electrical Industries 

 Punjab Vocational & Technical Authority 

 Engineering Development Board-Cutlery sector 

 NPO-Energy Audit of Fertilizer Plant 

 Institute of Space Technology 



 

 

 TDAP 

 NUST 

 Hi Diesel Company 

 Plastic Technology Center. 
 

For upgrading the Technical & Vocational Institutes, following four Institutes are 

being enrolled under PUM’s Vocational Education for Higher Categories and Levels 

(VEHICLE) Programme.  

 Woodworking service Centre-Rawalpindi  

 Wood working Service Centre-Gujrat  

 Cutlery and small tools Centre-Wazirabad  

 Light engineering Service Centre- Gujranwala  

 

These institutions shall be enrolled for long term (3-5 years) and a number of Experts 

will be visiting them to address various issues including revision of syllabi for 

revamping / up grading these institutes to match with international Training Institutes. 

 

  2.  National Engineering Exports Development Strategy  

 Pakistan’s Engineering Industry has a large potential to grow and contribute towards 

GDP and exports. However, the huge potential of export growth in engineering 

goods remains unutilized due to multiple reasons. There has been no specific focus 

on the development and promotion of Engineering Industry of Pakistan in the way as 

other traditional sectors have been promoted. In this regard, In 2009, EDB initiated 

development of a National Engineering Export Development Strategy (NEEDS) in 

the spirit of Private-Public Partnership with the objective to identify major fiscal and 

regulatory issues confronting export growth of engineering sector and carry out need 

assessment in core areas of technology requirement, international marketing, human 

resource development and support infrastructure requirement and develop a strategy 

for enhancing engineering exports. The NEEDS recommendations pertain to 

Marketing, Investment and Finance, Fiscal and Regulatory Regime, Support 

Organizations, Human Resource and Capacity Building, Trade Diplomacy and 

Institutional Framework. EDB has also initiated coordination with the relevant 

ministries and departments to implement these recommendations. The following 

developments have taken place: 

 

1. Establishment of EXIM Bank-MOC has initiated the proposal for 
establishment of EXIM Bank. 

2. Establishment of Export Houses –EDB initiated with TDAP. 
3. Export Refinance Scheme has been revised by State Bank of Pakistan to 

make it friendlier for the Engineering Sector Exporters. 
4. Moreover in pursuance of implementation of the sectoral 

recommendations in the NEEDS document, work has been initiated on 
various sectors for inclusion in the Government of Pakistan’s Export Led 
Growth Strategy being prepared by the Ministry of Commerce. 

 



 

 

In addition to above, to facilitate local engineering industry various country specific 

studies are being initiated by EDB to disseminate information of the potential 

markets.  

 
 

3. Engineering Goods and Services Exporters Directory 2013 

In order to project Engineering Image of Pakistan, EDB has compiled Engineering 

Goods & Services Exporters Directory of Pakistan. The directory shall have 

complete profiles of 150 leading Exporters of Pakistan in various engineering sub 

sectors and shall be circulated to Pakistan’s Foreign Missions, Foreign Chambers of 

Commerce and EDB’s International Support Partners in the potential markets. 

 

4 D-8 Summit and side line events 

Pakistan hosted the D-8 Summit held on 19th to 22nd November, 2012 at 

Islamabad. A four day exhibition and one day Business Forum were arranged as 

side line event. 

Three major sectors were identified for exhibiting their products namely Halal Food, 

Engineering Goods and Textiles. EDB organized the exhibition of engineering 

industry of Pakistan. Twenty three companies participated from automobile, surgical, 

fan, electrical equipment, telecom equipment, domestic appliances, valves and 

pumps and heavy mechanical and electrical segments. 

 

During the Business Forum EDB also made presentation on Opportunities and 

Challenges in the Engineering Sector of Pakistan. 

 

Both events provided excellent opportunities for networking with the exhibitors and 

delegates of the D-8 member States. Follow-up activities of D-8 shall be carried out 

as per the instructions issued by Ministry of Foreign Affairs in pursuance of the 

decisions taken in Islamabad Declaration. 

 
5. Agreement between Centre for promotion of Imports from Developing 

Countries (CBI), Dutch Company and EDB 
 

Institutional Arrangement between EDB & CBI has been finalized and formal 

Agreement has been signed by both the organizations on 29th May, 2013.  

 

Under this institutional arrangement following activities  shall be initiated for i) BSO 

Development and ii) For enhancing export competitiveness of local engineering 

industry Export Coaching Programmes for engineering sector priority industries. 

Within the framework of this partnership the following services will be provided to the 

business community in Pakistan: 

i. Export Marketing Plan 
ii. Market Access Requirements 
iii. Costing & Pricing 
iv. Export Coaching Programme 
v. Trade Fair Participation 



 

 

vi. Corporate Social Responsibility 
vii. E-Business 
viii. Website Promotion 
ix. Market Research 

6.   8th Edition of Expo Pakistan –September 26th to 29th 2013 
 
8th Edition of Expo Pakistan has been announce by TDAP to be held from 

September 26th to 29th 2013.at Karachi Expo Center.EDB has been requested by 

TDAP to organize the Engineering Sectors Pavilion housing up to 50 exhibitors from 

the Engineering Goods and Services sub sectors. EDB is in the process of finalizing 

the exhibitors for the said Expo.  

 
POLICY DEVELOPMENT GROUP 
 
 1.  Automotive Industry Policy (AIDP)  
 
Automotive Industry Policy (AIDP) was approved by Government of Pakistan in 

November 2007 for the development of auto sector of Pakistan.  AIDP was prepared 

for the period of five years i.e. July 2008-June 2012. The recommendations of AIDP 

can be divided mainly into tariff and non tariff initiatives. The tariff portion included 

five years pre-defined tariff plan for CBUs, CKD kits and parts whereas the non tariff 

recommendations encompassed safety quality and environmental standards, human 

resource development, technology acquisition support scheme, productive asset 

investment incentive etc.   

 

On completion of AIDP’s time period the Automotive Industry Policy (AIP) or new 

AIDP 2014-18 is being prepared by EDB in consultation with the public and private 

sector stakeholders keeping in view international market conditions and local 

industry scenario.  

 

2. JMC & JEC/ Investment Proposal 

 

During the year EDB has prepared various proposals for the industrial cooperation/ 

collaboration with different countries for deliberations in JMCs & JECs.  

 



 

 

 
NATIONAL PRODUCTIVITY ORGANIZATION (NPO) 
 

NPO works for the productivity enhancement in the country by developing human 

capital and organizational excellence for building a knowledge-based society through 

training, system development and benchmarking best practices. In this way, it plays 

an important role in the growth and development of Pakistan. In the Year 2012, NPO 

took several Initiatives for the Economic Development of Pakistan. Sector wise brief 

description of those initiatives are as under: 

1.  MANUFACTURING SECTOR PROGRAMS / PROJECTS 

S. 
No 

Projects/Initiatives Description Objectives Current Working 

1 Productivity 
Benchmarking Study 
of Textile Sector 
(other initiatives) 

 

In the year 2012 NPO has 
undertook a project from 
Ministry of Textile ford 
“Productivity Benchmarking 
Study” of textile sector. This 
study will highlight the 
factors affecting 
competitiveness of the 
sectors and will help the 
textile policy makers as well 
as industrialists in preparing 
the future line of action for 
the industry.  

 

Basic objective of 
the project is to 
benchmark textile 
sectors like 
Ginning, Knit 
Processing and 
Knit Stitching for 
enhancing 
productivity and 
quality of selected 
textile sectors. 

 

The project is in the data 
collection phase. In this 
regard, NPO has 
completed the data 
collection in Ginning 
Sector and now NPO 
teams are collecting data 
in Knit Stitching and Knit 
processing sectors.  

 

2 Trade Related 
Technical 
Assistance-II 

 

NPO is carrying out the 
Benchmarking study in 
Industries, Fisheries, and 
Horticulture sectors with the 
help of UNIDO by 
developing 24 Master 
Trainers under UNIDO’s 
TRTA-II program. 200 
consultants/trainers & 40 
companies on management 
systems and 10 companies 
on CE marking will also be 
developed. 
 

The overall 
objective of the 
programme is “to 
contribute to 
poverty reduction 
and sustainable 
economic 
development” and 
“increased exports 
and economic 
integration of 
Pakistan into the 
global and regional 
economy”. 

 

Benchmarking on Fan 
and Cutlery sectors is 
completed. These studies 
helped to diagnose Weak 
areas, Benchmark 
current position, Identify 
intervention & 
implementation, monitor 
& measure its impact. 
Moreover, Training on CE 
marking has been 
conducted for Fan and 
Cutlery sectors and 
attended by 35 
participants from 
concerned sectors. 
Benchmarking for 
surgical sector is in 
process and NPO has 
collected data for 10 
surgical companies. 

 



 

 

 

2.  ENERGY EFFICIENCY PROGRAMS/PROJECTS 

 

S. 
No 

Projects/Initiatives Objectives Current Working 

1 Energy Efficiency for 
Steel Sector 

 

 Introduce and facilitate 
Energy Audits in steel sector 
and promote targeted 
technical services. 

 Encourage and promote 
better housekeeping and 
implementation of low-cost, 
fast payback energy 
conservation measures in 
steel industry. 

 Promote energy efficient 
combustion processes, 
instrumentation and control 
and metering practices in 
industry. 

 Energy Benchmarking 

Under Energy Efficiency for 
Steel Sector project NPO 
has conducted energy 
audits of 30 steel units (out 
of 30) and trained 524 
participants. 
 

2 Energy Efficiency for 
Textile Sector 

 

 To conduct Energy Audits in 
Textile Sector and provide 
technical advice for energy 
conservation.  

 To identify energy saving 
potential in textile sector and 
suggest measures for 
controlling waste of energy. 

 Promote energy efficient 
combustion processes, 
instrumentation and control 
and metering practices in 
industry. 

NPO has conducted 
energy audits of 131 textile 
units (out of 172) in Phase-
2 of this project.  
 

      



 

 

 

3.  OTHER PROGRAMS / PROJECTS 

Projects/Initiatives Description Objectives Current Working 

Prime Minister Quality 
Award 
 

For enhancement of 
productivity in manufacturing 
sector NPO initiated the 
Prime Minister Quality Award 
Programme based on 
internationally recognized 
principles of US Malcolm 
Baldrige Award (adopted in 
more than 70 countries, 17 in 
Asia). The focus of PMQA is 
to help organizations in their 
journey towards quality and 
performance excellence. This 
award shall be given to 
acknowledge and appreciate 
good practices of high 
achievers at national level. 

 Encouraging 
organizations to use 
PMQA framework to 
enhance 
competitiveness. 

 Providing recognition to 
organizations which attain 
the world class 
standards. 

 Facilitating 
communication and 
sharing of best practices. 

 Demonstrating the 
country’s commitment to 
pursue world-class 
business performance 

 NPO has completed PMQA 
Assessment Process in three 
stages Independent Review, 
Consensus Review and 
Feedback Reports by 
Assessors.  

 Waiting for the approval from 
Prime Minister for “Warrant of 
Institution- PMQA” to amend 
the Decoration Act 1975  

 APO Observational Study 
Mission – Thailand Quality 
Award from 14-17 August 2012  
 

Global Competitiveness 
Report 
 
 
 
 
 
 

NPO has Conducted 
Executive Opinion survey of 
World Economic Forum with 
the cooperation of their 
representative MISHAL for 
improving Pakistan’s ranking 
in the Global Competitiveness 
Index. 

 To improve Pakistan’s 
ranking in Global 
Competitiveness Index. 

 Survey has been successfully 
completed. Through this 
collaboration, NPO has helped 
MISHAL for improving 
geographical spread of the 
survey and included number of 
large scale companies in the 
survey. 

Disaster Risk Reduction Due to several incidents of 
LPG cylinders explosions in 
the country in recent past, 
NPO has carried out gap 
analysis/profiling of LPG 
cylinder manufacturing.  

 To reduce LPG cylinder 
explosion in Pakistan 

 Improve LPG cylinder 
manufacturing practices. 

 Capacity Building of LPG 
cylinder manufacturers 

 In the year 2012-13 NPO 
arranged the visit of two 
International Senior experts 
from PUM Netherlands. During 
their visits in several LPG 
cylinders manufacturing units 
filling facility and decanting 
facility the Experts have 
highlighted the weaknesses of 
LPG sector and suggested 
measures for improvement. 
Especially related to 
technology upgration, Skill 
development, Standardization 
and OHS. 

 



 

 

 

4.  HUMAN RESOURCE DEVELOPMENT 

For the development of human capital, NPO has conducted following trainings on 

productivity and quality related subjects 

 

4.1  International Trainings: 

Type No. Of Programs No. Of Participants 

In- Country 1 45 

Multi Country 2 44 

E-Learning (VC based) 3 103 

International Training Courses 48 70 

Technical Expert Service 

1. Green Productivity 

 2. Energy Management  

System ISO 50001 

3. Kaizen Management 

4. Value Stream Mapping 

                  

 

              450 

   

4.2     National Trainings: 

 

Type No. Of Programs No. Of Participants 

Training & Consultancy 190 3500 

Self E-Learning (Web 

based) 
41 307 

Distance Learning 3 101 

 

 

5. DDWP APPROVED PROJECTS: 

Following projects were approved by DDWP in the year 2012-13 

 

1. Umbrella PC-I on Energy Efficiency for Industrial Sectors (Chemical, Leather, 

Fertilizer, Cement, Pharmaceuticals, Pulp & Paper, Food & Beverages) 

2. Capacity Building on Occupational Safety & Health (CBOSH). 

3. Productive Usage of Cotton Stalks (Through Briquetting) - Phase-I. 

4. Centre of Excellence. 

 

  

 



 

 

 
PAKISTAN INDUSTRIAL & TECHNICAL ASSISTANCE CENTRE (PITAC) 
 

 

The Government of Pakistan established Pakistan Industrial Technical Assistance 

Centre (PITAC) in 1962 with the merger of Industrial Research and Development 

Centre (IRDC) and Industrial Productivity Centre (IPC) as an Autonomous body 

under the administrative control of Ministry of Industries, Government of Pakistan and 

registered under the Societies Act 1860. 

 

Since its inception, PITAC has been rendering Technical Assistance to industry by 

way of designing and manufacturing of Production tooling Equipment, prototyping, 

and rendering Training Services to Engineers, Supervisors and Technicians from 

variety of industries throughout the country. 

 

Advisory Services in Metal Works, Steel Re-Rolling, Heat Treatment, Low Cost 

Automation and Plastic Mould Making has also been an important function of PITAC. 

 

The present report provides the salient features of performance of PITAC for the year 

2001 - 2013.  A great deal of effort is being made to arrest the short fall of revenues.  

Since July 2012, the pay structure of all the government organisation, including 

autonomous and semi-autonomous once has been revised, which has once again put 

a lot financial strain on PITAC resources. 

 

However, PITAC has continued to train unskilled workmen of SME’s and small-scale 

workshops (cottage) by the provision of Demand Driven Technical Courses resulting 

in better income and employment opportunities. 

 

In this way, PITAC has directly contributed towards Skill development for the SME’s 

and light engineering sector in accordance with the National Industrial Policy 2012 

devised by Ministry of Industries, government of Pakistan. 

 

It is hoped that the workmen acquainted with Technical Skills will be a strong 

backbone for the industry of this country in the future. 

 

Despite of catering with the revenue short fall in F.Y. 2012-2013, PITAC has also 

undergone a gradual change of improvement towards the Modernization and Up 

Gradation of its Workshop Facilities by instigation of the following commendable 

measures: 

 

 Concept paper on “capacity building of PITAC” principally approved by 
CDWP on 21st October 2012 

 Project on “Revival of PITAC Foundry Shop” Administratively approved by 
Ministry of Industries and Planning Commission on 12th June 2013. 

 Project on “Enhancement of Training Capacity and its deliverability” 
Administratively approved by Ministry of Industries and Planning 
Commission on 12th June 2013. 

 Opening of Regional Office Islamabad. 
 



 

 

 

Scope and Function 
 

PITAC is Autonomous Organization under the administrate control of the Federal 

Ministry of Industries.  Workshop facilities have been established in Lahore to 

provide Training, Technological Back up Support and Advisory Services to the 

industry. 

 

Since 1962, PITAC has been rendering Technical Assistance to industry by way of 

Designing and Manufacturing of Production Tooling Equipment, Prototyping, 

Training of Engineers, Supervisors and Technicians from a variety of industries 

throughout the country.  Advisory Services in Metal Works, Heat, Treatment, Low 

Cost Automation, Programmable Logic Controllers (PLCs) and Plastic Mould Making 

are important functions of PITAC. 

 

Objective 
 

Following are the main objective of PITAC. 
 

 To Train and Upgrade the skills of Industrial and Management Personnel 
in the Technical Fields. 

 To Assist and /or partake in the Design and Manufacturing of Jigs, Fixtures 
Gagues, Moulds, Dies, Tools for various industries. 

 To extend advisory services to industrial organisation, both public and 
private sector, to solve their in-plant production problems. 

 To help industries in improving quality of their products, increasing 
production, decreasing cost and extending the scope of indigenous 
manufacturing. 

 To disseminate modern technical knowledge to Industrial and Managerial 
Personnel through fast track intensive training programs, Seminars, Group 
Discussion, Workshops and Demonstrations. 

 To provide precious common facilities like Casting, Heat Treatment, 
Electroplating and Surface Treatment etc. to SME, who can’t afford to 
have such facilities at their premises. 

 



 

 

 
ORGANISATIONAL STRUCTURE:  THE ROLE OF GOVERNING BODY AND EXECUTIVE 
COMMITTEE 
 

The Organizational Structure of PITAC is based on the Governing body (GB) which 
comprises of following members: 
 

Sr. No Name, Designation and Address Role in GB 

1 Additional Secretary 
Ministry of Industries, Government of Pakistan, Islamabad 

Chairman 

2 Financial Advisor 
Ministry of Industries, Government of Pakistan, Islamabad 

Member 

3 Director of Industries 
Government of Punjab, Pounch House, Multan Road, 
Lahore. 

Member 

4 Director of Industries 
Government of Sindh, Karachi 
 

Member 

5 Director of Industries 
Government of Khyber Pakhtoon Khawa, Peshawar 

Member 

6 Director of Industries 
Government of Balochistan, Sirki Road, Quetta 

Member 

7 Mr. Wasim Khalid 
Chief Executive Officer, MECAS Engg. Ltd, Lahore 

Member 

8 Mr. Muhammad Shakeel Ch, 
Maqbool Industries, Lahore. 

Member 

9 Mr. Abid Iqbal 
Chief Executive Officer, PECS, Lahore 

Member 

10 Major (Retd) Arfeen 
Chief Executive Officer, Marriala Consultants, Lahore 

Member 

11 Dr. Nadeem Ahmad Mufti 
Chairman Department of Industrial and Manufacturing 
Engineering 
University of Engineering and Technology Lahore 

Member 

12 General Manager, PITAC, 
234-Ferozepur Road, Lahore 

Member/ 
Secretary 

 

The role of the Government Body is primarily Policymaking on Administrative, 

Financial and Technical matters for which periodical meetings are held. 

 



 

 

 
Besides the Governing Body there is an Executive Committee comprising of: 
 

Sr. No Designation Role in EC 

01 General Manager 
Pakistan Industrial Technical Assistance Centre Lahore 

Chairman 

02 Deputy Secretary (Personal) 
Ministry of Industries, Government of Pakistan 

Member 

03 Deputy Financial Advisor 
Ministry of Industries, Government of Pakistan. 

Member 

04 Representative of Federation of Chambers of Commerce and 
Industry 
 

Member 

05 Representative of Lahore Chambers of Commerce and 
Industry 
 

Member 

06 Senior Manager (Operation & Works,) PITAC 
 

Member 

 

The Executive Committee of exercise, the power of Governing Body, except in 

matters of major policy decisions and functions in between the meetings of 

Governing Body. 

 

Manpower 
 

The Present Strength of Employees till August 2013 in various categories in 300.  In 

Technical Cadre 03 Managers are officiating against the post of Senior Manager 16 

Deputy Managers, 12 Foreman and 163 Technicians ranging from Assistant 

Foreman to Semi Skilled of different trades.  The remaining 17 Personnel belong to 

different categories of Administrative staff. 

 

 

Project on “Capacity Building of PITAC Lahore” 
 

 Total Project Cost:   858.305 Million 
 

This project has been initiated to transform PITAC into a technical assistance centre 

operating and providing assistance at contemporary technology by acting as a 

Command Facility centre for local industry which lacks Reverse Engineering, 

Precision Machining, Surface Treatment & Texturing Facility, High Speed Machining, 

Industrial automation & similar engineering facilities. 

 

This project will equip PITAC with modern CNC machine Tools and contemporary 

technology to fulfill its ongoing functions in more effective way.  This will enable 

PITAC to output skilled manpower into industry for accelerated Industrialization, 

Employment Generation & Poverty Alleviation. 

 

The project intends to support the all important industrial clusters in the country by 

providing them skilled manpower, technological back up support services and 

Advisory / Consultancy Services in Metal Processing. 

 



 

 

Implantation of this project will upgrade the following areas: 
 

 Up gradation of Heat treatment Facilities 

 Up gradation of Industrial Automation Facilities 

 Establishment of Surface Texturing Facilities 

 Acquiring of State of the Art Computer Integrated Metal Processing Setup. 

 Capacity Building of Manpower. 
 

Concept Paper of the stated project has been principally approved by Ministry of 
Industries in CDWP of 21st October 2011. 
 

Project on “Revival of PITAC Foundry Shop, Lahore” 
 

 Total Project Cost:  32.493 Million 
 

The proposed project will facilitate PITAC in Up-gradation of existing infrastructure 

and addition of new facilities for the support and promotion of Training, Back up 

Support and Advisory services to SME’s in Foundry Sector. 
 

This will enable PITAC Foundry Shop to act as a Common Facility Centre for 

manufacturing of stable seasoned castings with dimensional accuracy with 

advanced testing facilities. 

 

The following areas will be up-graded 
 

 Foundry Facilitation Centre 

 Molding Section 

 Core making Section 

 Sand Testing Facility 

 Physical Testing Facility 

 Chemical Analysis Facility 

 Metallographic Testing Facility 
 

PITAC will be able to provide training in the following fields in addition to the training 
presently being imparted: 
 

 Introduction to the Metal casting with Hands on Practical’s 

 Casting Finishing Technology 

 Analysis and Reduction of Casting Defects 

 Induction Melting Operations 

 Cupola Melting 

 Foundry Sand Test Procedures Workshop 

 Chemically Bounded Molding 

 Core making Materials & Methods 

 Effective use of No bake Binders 

 Gating & Riser Design Ferrous & Non Ferrous 

 Casting Cost Estimating Workshop 

 Casting Design 

 Statistical Process Control for Metal casters 

 Introduction to Shell Molding/Casting 

 Introduction to Centrifugal Casting 

 Safety Practices in Foundry Shop 



 

 

PC-1 approved in DDWP Meeting held on 10th April 2012. 
 

Administratively approved by Ministry of Industries and Planning Commission 
on 12th June 2012 

 
Project on “Enhancement of Training Capacity and deliverability of its 
services” 
 

Total Project Cost:   4.5 Million 
 

PITAC has continued providing Training services to the industry with its limited 

training facility.  Now it is the time to upgrade the existing Training Infrastructure in 

order to fulfill the current and future requirements of Quality Skilled and Trained 

Manpower in Computer Aided Technologies. 

 

The proposed Project will Up-grade the Existing Training Facilitates in PITAC in 

order to improve the deliverance of the existing training course to the industry and 

continue the provision of Quality Skilled and Trained Manpower. 

 

This project will improve leaning and environment in the following computer labs: 

 

 Auto CAD Mechanical Training Laboratory 

 Auto CAD Electrical Training Laboratory 

 Auto CAD Civil Training Laboratory 

 Computer Graphics and Foundation Laboratory 
 

The following Training courses will directly get uplift by provision of Quality Training 
Environment as proposed under this project. 
 

 Auto CAD Mechanical 

 Auto CAD Electrical 

 Auto CAD Civil 3D 

 Piping Design 

 Computerized Accounting 

 Primavera P6 

 Computer Foundation 

 Solid works 
 

PC-1 approved in DDWP Meeting held on 10th April 2012. 
 

Administratively approved by Ministry of Industries and Planning Commission 
on 12th June 2012 



 

 

 

After Care Program:  “Project on Balancing and Modernization of Workshop 
Facilities at PITAC Lahore (JICA Phase -II)” 

 

The project on “Balancing and Modernization of Workshop Facilities at PITAC 
Lahore” (Computer Integrated Plastic Mold making) (JICA Project Ph-II) was a 
Technology transfer project under the Project Type Technical Cooperation (PTTC) 
between Government of Japan / JICA & Government of Pakistan from 15th 
September 2002- 14th September 2006 with purpose that  

 

“Technology Capability of PITAC is upgraded to extend technical services in 
field of Plastic Mold Technology” 

 

Total Project Cost (In 
Millions) Pkr 

F.E.C. L.C.C. Remarks 

461.047 424.676* 36.371  
 

*Provided by the Government of Japan in the shape of dispatch of long-
term (5) / short-term (21) experts, dispatch of machines & equipment 
and Training of local counterparts (21) in Japan & Philippines. 
 

05 Year Post complete Performance Report along with the proposals to ensure the 

Long Term Sustainability of the Project is forwarded to Ministry of Industries on 20th 

July 2012 to take up the case for consideration in JICA After Care / Follow Up 

Program by the Government of Japan / JICA. 

 

Ministry forwarded the subjected report along with the proposals to DS 
Japan on 30th August 2011 to take up the case with Government of 
Japan. 

 

SERVICE PROVISION CONTACT BETWEEN PITAC AND PSDF AS TRAINING 
SERVICE PROVIDER FOR PSDF SPONSORED TRAINING COURSES AT PITAC, 

LAHORE 

 
Punjab Skill Development Fund (PSDF) is a not-for-profit company set up under the 

Companies Ordinance 1984 by the Government of the Punjab in collaboration with 

Department for International Development UK. 

 

PSDF aims to provide skills and vocational training opportunities to the poor and 

vulnerable populations of the four poorest districts of Punjab for improving their 

ability to find work or progress in their current employment or develop an enterprise. 

It also aims to up-skill those in low-skills-low-returns’ jobs and enhance their earning 

potential. 

The Fund will provide resources to help private sector enterprises and partnerships 

develop and offer vocational training courses. It will be focused on establishing a 

market which responds to the needs of the individuals and the labour market. Its 

funding and incentive structures shall ensure such responsiveness from private, 

public and not-for-profit training providers. It is important, however, to realize that 

PSDF is a funding body and not a planning or implementing agency. It aims to 



 

 

encourage efficient use of existing capital investments and assets to achieve the 

stated vision through partnerships and innovative delivery methods. 

 

 

Details of Trainees of PSDF Sponsored Courses conducted at PITAC: 
 

Batch No. Course Title No. of 
Trainees 

Period of Training  

1 
1. CNC Machine Operator 
2. Machinist 

22 
11 

15/09/12 - 14/12/12 

2 
1. CNC Machine Operator 
2. Machinist 

15 
13 

15/12/12 - 14/03/13 

3 
1. CNC Machine Operator 
2. Machinist 

24 
20 

15/03/12 - 14/06/12 

4 
1. CNC Machine Operator 
2. Machinist 

25 
21 

15/06/12 - 14/09/12 

 

 

Total Revenue Earned from PSDF Sponsored Courses up to June, 2013: Rs. 
6,212,700 
 

FUTURE SKILL DEVELOPMENT PROJECTS WITH PSDF: 
  

PITAC has submitted an Expression of Interest (EOI) under the PSDF Skills for Jobs 

program for 2013 – 14 for the following listed training courses: 

 

 Civil Draftsman (AutoCAD) 

 Quantity Surveyor 

 Plumber 

 Electric Wiring 

 Electrical Technician 

 PLCs 

 Welder 

 Welder (Gas & ARC) 

 Computer Applications 

 CNC Machine Operator 

 Milling Machine Operator 

 Turner (Lathe Machine Operator) 
 

Opening of Regional Offices 
 

In view of increasing trend nowadays in the manufacturing industry related to 

automobile, general engineering & plastic products, vending industry, SME’s have to 

be provided with Advanced Backup Support and Training Services. Therefore, 

PITAC decided to expand the purview of its activities geographically. 

 

In line with the policy of the Ministry of Industries and also with the consent of 

PITAC’s Governing Body, PITAC’s Management decided to open its 2nd Regional 

Liaison office in Islamabad so the SME’s and light engineering sector from that 

region can also be benefitted with the Technological Back up Support, Advisory 



 

 

Services and Demand Driven Technical Courses from PITAC in accordance with the 

National industries Policy 2012 by Ministry of Industries, Government of Pakistan. 

 

This will ultimately enable us to increase the skilled work force required for 

accelerating the process of industrialization and will enable small and medium 

enterprises to produce advanced components which are currently being imported, 

hence saving precious foreign exchange.  This will not only develop the Human 

Resources but will also prove to be a successful venture for import substitution, 

poverty alleviation and job creation. 

 

It is also hoped that the workmen acquainted technical skills will be a strong 

backbone for the industry of this country in the future. 

 

Regional offices will act as a bridge between light engineering sector of Quetta, 

Islamabad, Peshawar, Karachi, Mirpur wit Lahore Head Office, ensuring their access 

to a whole new horizon of Computer Integrated Design and Machining Facilities and 

also ensure the training of the engineers, managers, supervisors, technicians and 

workers to improve their capabilities and skills in modern Advanced CAD/CAM 

Technologies for better productivity and performance. 

 

Back up Support and Advisory Services  
 

SME’s and industry are being benefitted by PITAC through its Technological Back 

Up Support & Advisory Services in the fields like Design and Development of Jigs 

and Fixtures, Manufacturing of Gauges, Heat Treatment Facilities, 3D CAD/CAM, 

Mold Designing, Mold Processing, Assembly & Polishing, CNC Machining Centre, 

EDM/Wire Cut & Injection Molding. 

 

During the period under review 227 Job Orders were booked.  A total of 166 

job orders worth Rs. 2,181,583/ were completed and delivered to the 

customers.  Besides those enquiries for Advisory Services for guidance and 

improvement in manufacturing process, tooling, improving quality and productivity in 

production processes etc were handled. 

 

The various jobs done by PITAC are not from commercial view point but to help 

develop local industry and to solve their manufacturing problems.  Such jobs lead 

industry towards self reliance, improvement in technical know-how, saving 

production equipment from break downs and to bring freedom from imports as much 

as possible. PITAC, in all these years has been an important partner of developing 

SME’s. 

 



 

 

 
Highlights of Some Important Typical Works 
 

PROMINENT JOBS - DURING YEAR 2012-13 

     Sr. No Job No Name of Customer Job Description Qty 

1 33069 M/S Emco Industries Ltd Lhr 
Mfg of Jaws for Universe Testing 
Machine 8 

2 33072 M/S MEL Lhr Mfg of Master Ring 1 

3 33085 M/S Inmol Hospital Mfg of Base Plate 4 

4 33099 M/S Azad Engineering Faisalabad Try Out of Sampling of Gear Blank  200 

5 33101 M/S Sana Ullah & Co. Sialkot Mfg of Reamer 1 

6 33108 M/S Auto Links Lhr Mfg of Drawing of Auto Parts 3 

7 33115 M/S Azad Engineering Faisalabad Mfg of Rubber Mold 1 

8 33118 M/S Ravi Autos Lhr 
CMM Checking of Gear and Profile 
Projection 3 

9 33119 M/S NDC Islamabad  Grinding Lapping & Inspection of "D" 1 

10 33120 
M/S CGGC Neelum Jehlum Hydro 
Project MZF  Mfg of Punch for PVC Water Stopper 1 

11 33122 M/S Master Tiles Gujranwala 
Check the Hexagon Shape of Plastic 
Parts 7 

12 33129 M/S PCSIR Lab Complex Lhr Try Out of Ring Mold 1 

13 33131          -------Do---------- Injection Molding Of Ring Mold 1 

14 33132 M/S A.N Engg. Mfg of H-type Gauges 4 

15 33121 
M/S CGGC Neelum Jehlum Hydro 
Project MZF  Mfg of Rubber Cutting Die 1 

16 33135 M/S Spell Pvt Ltd Lhr Jig Grinding of Upper Cutting Plate 1 

17 33146 M/S Atomic Energy Lhr 
Hardening & Cylindrical Grinding of Rode 
Shaft   25 

18 33147 M/S Rimtaj Industry Lhr CMM Checking of Fixture of Gear Lever 1 

19 33161 M/S Orient Electronics Lhr Sharpening of Blade (Large + Small) 17 

20 33162 M/S PCSIR Lab Complex Lhr Punch Plate & Cavity Plate for Polishing 2 

21 33166 MR.Misal Khan Pshawar Mfg of Compression Mold of Grip 1 

22 33167          -------Do---------- -------Do----------   

23 33172 M/S Haris Silicon Lhr Maintenance of Mold 2 

24 33175 M/S NDC Islamabad  Grinding Lapping & Inspection of "Y" 1 

25 33176 M/S Lucky Steel Casting Sahiwal Jig Grinding & CMM of Rings 1 

26 33177          -------Do---------- -------Do----------   

27 33179 M/S Master Engineering Lhr 
Design & Cutting Gear Teeth on Wire 
Cutt Machine 4 

28 33180 M/S M.T.L Lhr Mfg of Jig Plate Mc-95 1 

29 33195 -------Do---------- Mfg of Jig Plate Op-70 1 

30 33199 M/S NDC Islamabad  Grinding of Fixture 1 

31 33201 M/S Haris Silicon Lhr Mfg of Shafts 4 

32 33204 M/S NDC Islamabad  Grinding Of Frame 1 

33 33205 M/S Chenab Engg works Faisalabad Grinding of Ring Gauge 2 

34 33220 M/S Hawks Engg Lhr Jig Grinding of Ring Gauge 4 

35 33232 M/S Spell  Jig Grinding of Upper Cutting Plate 1 

 



 

 

 

Human Resource Development Training Programs 
 

The centre has continued to offer HRD Programs on various subjects of 

Management and Technical Interest.  The content of the courses have been 

carefully designed to meet the requirements of the Industry and have kept under 

review to being them in conformity with the changing needs.  The HRD Programs 

consist of Regular Training Programs, Special Training Programs and Seminars / 

Workshops / Symposiums.  The Regular Training Programs are mainly in the field of 

Mechanical Trade of 06-10 weeks duration whereas Special Training Programs can 

be designed on request from various organizations. 

 

Regular Training Programs 
 

These programs are mainly in the field of Metal Working and cover the following 
subjects: 

 

 Jigs and Fixture Design 

 Press Tool, Cutting Tool and Gauge Design 

 Injection Mold Design Basic /Advanced 

 Auto CAD (Civil /Electrical / Mechanical) 

 Piping design 

 Air Conditioning and refrigeration 

 Programmable Logic Controllers 

 CNC Machining Centre Operation and Programming 

 CNC Turning Centre Operation and Programming 

 CNC EDM Sinker / Wire cut Operation and Programming 

 3D CAD/CAM (DelCAM Power Shape/Power Mill) 

 3D CAD/CAM (Master CAM) 

 Advanced Measuring Techniques with Co-ordinate Measuring Machine 
(CMM) 

 Injection Molding Operation and Programming 

 Basic Welding 

 TIG/MIG Welding 

 Heat Treatment Techniques 

 Engineering Draughting 

 Inspection and Quality Control 

 Electrician 

 Welding and NDT Inspection 
 NDT Level -I 
 NDT Level –II 
 Welding Inspection Level –I 
 Welding Inspection Level –II 

 

 Instrumentation and Process Control System 

 MS Project / Primavera (P3) 

 Quantity Surveyor 

 Spoken English / IELTS 
 

In year 2012- 2013, total 2958 Trainees got trained in the stated Training Programs 

and workshops and symposiums. 



 

 

The Trends in the recursive and admired training programs are shown below 

 

A list of all the seminars and workshops is furnished below 
 

 

 Certified Lean Practitioner with international certification  25-7-12 

 Cost Reduction and Profit maximization GHBMA KAIZEN 8-1-2013 

 Certified Human Resource Practitioner    20-12-12 

 Change Management      09-12-
2012 

 Certified Supply Chain Practitioner Course   9-11-
2012 

 Corporate Training Program Productivity and Profitability enhancement 
through GHBMA KAIZEN     19-11-2012 

 03 day Train the Trainer international certification (Karachi)11-11-2012 

 Certified Human Resource Practitioner (Islamabad)  27-9-
2012 

 Problem Solving and Decision Making   17-11-2012 

 Project Management      13-11-
2012 

 Develop confidence and Speak Smartly   16-9-2012 

 A workshop on Spoken English    23-06-2012 

 A workshop on Advance MS Office    16-06-
2012 

 Project Management      09-06-
2012 

 Advance Excel       09-06-2012 
 

Present Issues & Problems 
 

The main issues which lessen the anticipated impacts of PITAC are as follows: 
 

Energy Crisis in Pakistan 
 

Pakistan is presently facing a serious energy crisis.  Due to the consequent demand 

of energy, worthwhile steps should be taken to install new facilities for generation of 

the required energy sources.  Now, the demand exceeds supply and hence “load-

shedding” is a command phenomenon through frequent power shutdowns.  This 

shortage is badly affecting industry, commerce and daily life of people. 

 

So in order to meet the production deadlines & to continue our training activities both 

efficiently & effectively, a power generator is inevitable. 

 

Capacity Limitation 
 

Capacity Limitation is a factor which confiscates the centre from supporting the 

SME’s up to their requirements.  There are quite a number of jobs that have been 

declined, due to the capacity limitation of the CNC Machining Centre. 

 

Because there is only one CNC Machining Centre in the PITAC, it becomes a 

bottleneck as it is being used both for manufacturing & training purposes. 



 

 

 

Rigid Procedural Requirements for import of Tools & Consumables 

 

With the passage of time, inventory levels of Cutting Tools & Consumables for CNC 

machines are almost exhausted. 

 

Non availability of consumables like Air regulator Filter Elements, Mist Separator 

Elements, Makino Spindle Lubricants, Line Filters, Exhaust Cleaners etc & Machine 

spares & causes disturbance in both training & mold manufacturing. 

 

Due to constraint on foreign exchange transactions & direct imports as per Pakistan 

Procurement Regulatory Authority (PPRA) regulations, we have to involve tendering 

for higher amounts, which usually get delayed because of rigorous procedural 

requirements. 

 



 

 

 

UTILITY STORES CORPORATIONS (USC) 
 
 

BRIEF HISTORY:     

 
Utility Store Corporation was established in July 1971 by taking over 20 retail outlets 

from the Staff Welfare Organization. Passing through various stages of expansion 

and reorganization, the Corporation at present is operating 5800 stores throughout 

the country. 

 
LEGAL STATUS:   

 
The Corporation has been established under an Executive Order of the then 

President of Islamic Republic of Pakistan. It has been registered as private limited 

company under Companies Act, 1913, now called Companies Ordinance, 1984. 

 
BASIC OBJECTIVES:  

 
The basic objectives for which the Corporation has been established are as under: - 
 

a.  To protect the real income of the people by selling essential consumer items 

at prices lower than those prevailing in the open market. 

b.  To act as a price moderator in the market and deterrent to profiteering, 

hoarding and black marketing by the private sector. 

c.  Government’s Relief Packages e.g. Ramzan Package.  

d.  Food security during crisis. (Provision of basic Food items to affectees during 

Natural Calamities) 

 

OPERATIONAL EFFICIENCY 

 
Operational performance of the Corporation during the last five years is tabulated 

hereunder: -                             

       (Rs. In Billion) 

Year 
Sales 

Achieved 
Net Profit/ 

(Loss) 

2008-09 48.734 0.452 

2009-10 52.932 0.708 

2010-11 68.917 0.844 

2011-12 68.281 0.775 

2012-13 
(Estimated) 

90.000 0.850 

 



 

 

 

EMPLOYMENT GENERATION  

The Corporation at present is one of the major job providers in the Country. At 

present, the Corporation has employed more than 16,000 personals in different 

categories.  

 

NO BURDEN ON GOVERNMENT EX-CHEQUERS 

The Corporation is not any burden on Government ex-checker. It is not getting any 

kind of grant or subsidy for its operational expenses. All kinds of operational 

expenses which include the cost of salaries, wages, cost of selling and distribution, 

rental of the buildings, cost of electricity, payment of taxes etc are being meet by the 

corporation itself from the gross profit margin of the sale proceeds. This is a great 

service to the nation. Monthly salary bill of the Corporation is more than 250 million.   

 

Taxes Deposited in the National Ex-Chequer       

Despite selling the essential consumers items on the prices on the prices lower than 

the market the  Corporation during the last five years has paid various taxes 

amounting to Rs. 27.083 Billion in the Government exchequer as per following 

details:-  

 

 
Year 

Amount 
(Rs In Billions) 

a. 2008-09 4.149 

b. 2009-10 4.534 

c. 2010-11 6.412 

d. 2011-12 5.294 

e. 2012-13 5.318 

           Total: 27.083 

 

Expansion of the Network:  

During the period under reference, the Corporation has considerably expanded its 

Network. Number of Warehouses has been increased from 15 to 65 and stores from 

560 to 5800. Today, Utility Stores Corporation is one of the biggest Corporation of 

Ministry of Industries having its network spread all the Country.  Corporation is 

operating 34% in the urban and 66% in rural areas. The Corporation has also 

submitted a proposal for opening of 1000 new stores and 30 warehouses throughout 

the country. 
 



 

 

 

PROVISION OF ESSENTIAL COMMODITIES 

The Corporation has successfully discharged its obligatory functions of Provision of 

Essential Commodities at reduced prices. The prices of Essential Commodities 

being sold at USC outlets are 5 to 10 percent less as compared to Open Market. 
  

PENETRATION INTO RURAL AREAS 

The Corporation has successfully penetrated in the rural areas by opening of stores 

at Union Council level. Present percentage/ratio of the coverage of the stores in 

Urban and Rural areas is that the Corporation is operating 34%  in Urban areas and 

66% in Rural areas. 

 

RAMZAN RELIEF PACKAGE 
 

a. During the last five years, the Corporation had successfully conducted 

Ramzan Relief Packagers under which essential commodities, which 

include  Atta, Ghee/Oil, Dall Channa, Baison, Dates, Rice Basmati, Rice, 

White Gram, Squashes & Syrups, Black Tea, Milk and Spices were sold 

on subsidized rates. In addition, the Corporation by narrowing its own 

margin reduced the prices of more than 1800 items by 5 to 10%. 

b. The performance of the Corporation in term of quality and service during 

Ramzan relief package 2012 was appreciated by the Government as 

well as public. The Corporation achieved the record sale of Rs. 20 Billion 

during the Holy month of Ramzan 2012. The consumers through this 

Ramzan Relief package availed much needed economic Relief of more 

than Rs. 2700 Million. 

c. The Government approve3d Ramzan Relief Package 2013 for a relief of 

2000 Million under this Ramzan 2013 thirteen essential commodities 

which is include Atta, Ghee/Oil, Dall Channa, Baisen (Chakki), Dates 

(Khajoor) Rice Basmati, Rice Sela, Broken Rice, White Gram, Squashes 

& Syrups (Bottles) Black Tea, Mil (Tetra Pack) and Spices have been 

sold on subsidized rates. In addition to this the pries of more than 1500 

food and non food items have been reduced by the Corporation by 

narrowing its own margins and through obtaining additional discounts 

from vendor/suppliers. In addition to the Sales provision of subsidized 

items to consumers through USC own network, the Corporation has 

established more than 220 Stalls in the Sasta Bazaars organized by the 

Government of Punjab in all the Districts of Punjab. The Corporation has 

achieved the sale of 18 Billion during the month of Ramzan 2013. Much 

needed relief has been availed by the consumers.   

 



 

 

 

SPECIAL ROLE OF USC  

i. Food security during crisis. 
ii. Intervention in market through sale of subsidized items. 
iii. Government’s Relief Package’s e.g. Ramzan Package during, natural 

climates. 
iv.     Market Intelligence 

 

FUTURE PLAN 

In order to provide the essential consumer items to more segments of population at 

reduced prices, the corporation has planned to open 1000 more stores throughout 

the country. This will not only provide the required economic relief to the middle and 

lower middle income people but at the same time it will create job opportunities for 

the unemployed youth.  

 



 

 

 

PAKISTAN INDUSTRIAL DEVELOPMENT CORPORATION (PIDC) 

 

PERFORMANCE/ACHIEVEMENTS 

 
FINANCIAL RESULTS OF PIDC 

 
The Financial Results of PIDC for the last 05 years from 2007-08 to 2011-12 and for 

the current Financial Year 2012-13 (Provisional/Un-audited) are enclosed as Annex-

A(i) & A(ii) respectively. 

 

DEVELOPMENT ACTIVITIES & FUTURE PLANS/PROJECTS 

 

Original Mission: 

 

Originally, in 1952, PIDC was tasked to establish Industries in either those 

areas/sectors where the private sector was hesitant to invest due to being capital 

intensive, having long gestation periods and low returns or to undertake setting up of 

industries in the relatively backward and underdeveloped areas so as to create 

employment opportunities and removal of regional economic disparities. 

 

PIDC has played an anchor role in establishing, firming up and expanding the 

industrial base of the country, horizontally as well as vertically. All that which exists 

today on the industrial horizon is the fruit of gigantic efforts put in by PIDC since 

1952. Acting as an effective arm of the Government the contribution of PIDC in 

Engineering, Textile, Cement, Fertilizer and Ship building, Mining sectors etc is 

evident from the big names of HMC, PMTF, Pak Arab Fertilizer, Karachi Shipyard 

Khewra Salt Mines etc. 

 

New Role: 

 

Consequent upon liberal industrialization policy, the PIDC in 2004-05 was mandated 

to act as “Primary Vehicle for facilitating industrialization by creating enabling 

environments for different segments of the industry”. 

 

Continuing with the same zeal and sprit with which it developed the industrial base, 

PIDC, in its new role, has addressed wide area of industrial sector by way of setting 

up Skill Development Companies in various disciplines of high socio-economic 

importance, thereby contributing effectively towards developing of economy base 

and uplift of the society at large.  

 



 

 

 

Activity Update: PIDC has setup following companies under section 42 of 

Companies Ordinance.1984; 

 

1. Skill Development Centers (SDCS) in Northern Areas       
                   
2. Subsidiary Companies: 

 
i. National Industrial Parks Development & Management Company 

(NIP),                  
ii. Technology Up-gradation and Skill Development Company 

(TUSDEC),                    
iii. Karachi Tools, Dies and Moulds Company (KTDMC),                                               
iv. Pakistan Stone Development Company (PASDEC),                                                 
v. Pakistan Gems and Jewellery Development Company (PGJDC),                            
vi. Pakistan Hunting & Sporting Arms Development Company 

(PHSADC),                   
vii. Furniture Pakistan,                                                                                                     

viii. Aik Hunar Aik Nagar (AHAN),                                                                                     

          
3. Joint Venture Companies:                  

 

i. Pakistan Chemical And Energy Sector Skills Development Company 

(PCESSDC),  

ii. Southern Punjab Embroidery Industries (SPEI),                                                         

 

4. Feasibility Studies for Mega Projects:  

                                                    

i. Development of Coal Port/ Terminal for imported coal in Pakistan. 

ii. Developing a vision and Feasibility of Petrochemical Production Facilities in 

Pakistan. 

iii. National Fertilizer Strategy 

iv. Leather Sector Development Strategy 

v. Sports Goods Sector Development Strategy 

 

The activities, achievements, progress, targets and future plan of the subsidiary & JV 

companies is discussed separately as follows; 

 

1. Skill Development Centers (SDCS) in Northern Areas 
 

Contributing towards Government efforts in rehabilitation of the areas affected by 

earth quake in Khyber Pakhtunkhwa, PIDC has constructed 4 no. Skill Development 

Centers (SDCs), two each in Khaki, District Mansehra and Kuzabanda, District 

Batagram. PIDC provided 100% funding for their construction and setting up, while 

the land has been provided by the Government of Khyber Pakhtunkhwa. The entire 

project was executed through TUSDEC. 

 

 
 
 
 
 
 
 
 



 

 

Consuming PIDCs funds of over Rs.100 million, these 4 no. SDCs have been 

completed, commissioned and put into operation since 2007. As per the agreement 

signed in 2006, Government of Khyber Pakhtunkhwa was to take full responsibility of 

these SDCs after one year of their operation by TUSDEC. All these units have been 

commissioned and are in operation since 2008, having so far trained and educated 

more than 5500 no. of students. Draft agreement for handing/taking over is approved 

/ finalized and sent it to TUSDEC for signing ceremony with Hazara University, 

Mansehra. All these four units have been handed over to Government of Khyber 

Pakhtunkhwa, response awaited.  

 
2. Subsidiary Companies 

 
i. Technology Up-gradation & Skill Development Company 

(TUSDEC), Lahore. 

 
Introduction 

 

 TUSDEC has been registered under public-private partnership with a capital of 

Rs.150 million. Two third of its BOD members are from the private sector and one 

third from the public sector. The Chairman and CEO are from the private sector. 

 

 It envisages setting up Skill Development Centers all across the country and up-

gradation / induction of latest technologies in country’s key industrial clusters.  

 

 TUSDEC has initiated number of projects in this regard which include, 

Gujranwala Tools Dies & Moulds Centre, Skill Development Centers in the 

earthquake affected northern areas, Ceramics Complex at Gujranwala, 

National Institute of Design & Analysis in 8 cities and Technical Up-gradation 

of Garment Industry.  

 

S. No Description of 
Major Activities 

Targets  Achievements  Progress 

1 
 
1.1 

Project & 
Development 
 
European Union 
Project to support 
TVET Sector for 
socio-economic 
uplift of rural 
marginalized 
communities in 
KPK & FATA. 

 
 

1. Baseline 
Assessment 

2. Meeting with 
stakeholders 

 
 

1. Baseline 
Assessment has 
been done and 
complition of 
report is in 
progress. 

2. Meeting with 
stakeholders are 
in progress 

100% 

1.2 EU Project to 
support TVET 
sector in AJK, 
Sindh, & KPK 
(lead Partner- 
ACTED) 

1. Development of 
Curricula 

2. Primary Research. 

1. Formulation of 
curricula by 
curricula expert is 
in progress. 

2. Primary research 
completed. 
Trades & 
institutes 

90% 



 

 

identified. 

1.3 Skill Development 
in Solar 
Technology 
(Funded by GIZ) 

1. Procurement of 
equipment for 
establishing solar 
lab 

Procurement is in 
progress 

75% 

1.4 Light Engineering 
Up-gradation 
Centre for SMEs 
in Balochistan 
(LEUC) 

1. Complete design, 
engineering 
drawings and 
tender documents 
for hiring of Civil 
contractor. 

2. Hiring of Civil 
Contractor for the 
project to be 
completed 

1. Design and 
layouts as well as 
tender 
documents and 
engineering 
estimates 
completed. 

2. Tendering 
completed for the 
giring of the Civil 
Contractor and 
the consultant is 
evaluating the 
tenders received 
for final award of 
contract. 

90% 
Progress 

1.5 Peshawar Light 
Engineering 
Centre (PLEC) 

1. Established comp 
office for the 
centre. 

2. Secure land for 
establishment of 
centre. 

3. Hiring of 
construction 
consultant for the 
project to be 
completed 

1. Furniture, IT 
equipment and 
office equipment 
procured for the 
comp office of the 
centre. 

2. On direction of 
MOP, TUSDEC 
conducted 
discussions with 
PIDC to help 
acquire a piece of 
land for 
establishment of 
PLEC. PIDC 
instructed 
TESDEC to 
contact MOP 
directly for this 
purpose now 
efforts will be 
made. 

40% 
progress 
 
 
 
 
 
 
 
 

1.6 Hyderabad 
Engineering 
Support 
Centre(HESC) 

1. Establish camp 
office for the 
centre. 

2. Secure land for 
establishment of 
center. 

3. Hiring of 
construction 
consultant for the 
project to be 
completed. 

1. Furniture, IT 
equipment and 
office equipment 
procured for the 
comp office of the 
centre. 

2. Caretaker Cheif 
Minister Sindh 
signed a 
Summary 
approving the 
provision of land 
for establishment 
of HESC in 
Gulistan-e-
Sarmast Colony 

60% 
progress. 
 
 
 
 
 
 



 

 

of Hyderabad 
Development 
Authority (HDA). 
However, the 
Secretary local 
government 
department Sindh 
has instructed the 
delegation of 
Hyderabad 
chamber of 
Commerce and 
Industry (HCCI) 
that the summary 
must be signed 
by the new Chief 
Minister Sindh. 
Now the 
delegation of 
HCCI will 
approach Chief 
Minister Sindh to 
approve the 
summary. 

3. Final award of 
contract pending 
due to non 
availability of 
land. 
 

1.7 Women focused 
trainings 

Initiative of “Focusing of 
skill for women”. 
Collaboration with FWBL- 
US-Aid GEP for women 
skill enhancement and 
female entrepreneurship. 

“Fashion Designing” 
course has been 
conducted at NIDA 
Lahore. 

100% 
Progress 

2 Research & 
Development 
(R&D) 
 
PC-1 for 
establishment of 
6 CAD/CAM 
Centers 

 
 
 
Scope of the project was 
reduced to three centers. 
Preparation of New PC-1 
with revised scope. 

 
 
 
PC-1 for 3 CAD/CAM 
has been prepared 

100% 

2.1 PC-1 for 
establishment of 
Pakistan Institute 
of Industrial 
Automation (PIIA) 
for overcoming 
shortage of skill in 
the field of 
programmable 
logic controller 
(PLC) 

To revise the PIIA PC-1 PC-! Has been 
completed/revised 

100% 

2.2 PC- 1 for Fan 
Development 
Institute 

Scope of the project is 
under review 

PC-1 is undergoing 
scope revision 

50% 

2.3 National Cleaner Finalization the Concept Revised note has been 100% 



 

 

Production Centre 
(NCPC) for 
establishment of a 
centre to indentify 
and promote 
Cleaner 
Production 
technologies, in 
collaboration with 
UNIDO and 
Ministry of 
Production. 

Note as per guidelines 
from Secretary Plg, 
Ministry of Production 

sent to MoP. 

2.4 Vocational Skill for 
Employment 

Proposal for vocational 
training was submitted to 
national rural support 
program (NRSP) under 
LEP Project. 

Technical and Financial 
Proposal submitted to 
NRSP. Response 
Awaited 

100% 

2.5 EOI submitted to 
Punjab Skill 
Development 
Fund (PSDF) 

RFP was requested by 
PSDF in response to the 
EOI submitted. 

RFP was developed and 
submitted to PSDF in six 
trades 

100% 

2.6 Empowering 
marginalized 
Women of District 
Skardu through 
Skill Trainings and 
Small Enterprise 
Formation. 

TUSDEC in collaboration 
with social welfare office 
Skardu (SWO) – also 
known as Social Welfare 
Department Skardu, will 
impart skill training to 150 
marginalized women in 
uniform making and 
fashion designing along 
with the vocational 
component of the courses, 
training shall also be given 
in life skills and 
Enterprise. Aim of the 
program will be to equip 
the trainees in the 
mentioned skills in order 
to push them towards 
formation of small 
enterprises in groups  

The proposal was 
submitted against the 
approval of concept 
paper submitted to 
International Labor 
Organization (ILO) on 
26th November, 2012 the 
proposal was submitted 
on 7th February, 2013.  

100% 

2.7 Agro based skill 
training in District 
Sheikhupura  

The proposal has been 
submitted to Embassy of 
Netherlands in Islamabad 
under Small Activities 
Program (Fund) on 29th 
March, 2013. Objective of 
this project is to focus on 
addressing to agricultural 
issues of small farmers 
and livestock keepers I 
district Shiakhupura. The 
aim of the project is to 
educate the farmers and 
livestock keepers, male 
and female trainees, in 
Post-Harvest 
Management Techniques 
and Livestock 

Response Awaited from 
the Embassy of 
Netherlands in 
Islamabad. 

100% 



 

 

Management and 
Extension.     

2.8 Masonry Training 
Program 

Submitted to Maple Leaf 
Cement Factory Ltd. on 8th 
May 2013. The program is 
focused on introductory 
level masonry skill training   

Awaiting response from 
Maple Leaf 

100% 

2.9  Pakistan Gem-
Jewellery Sector 
Development 
Program Under 
Trade Related 
Technical 
Assistance Private 
Sector 
Development 
Program-III  

Concept Notes has been 
developed to support the 
Government’s Trade 
strategy to contribute to 
trade competitiveness, 
sustainable economic 
development, job creation 
and poverty reduction.    

Concept Note was 
submitted, awaiting 
response from EU  

100% 

3. Business 
Development  
Marketing 
 
Activities for 
Business 
Development   

   

 a) Linkages    
    Creation 

Linkages creation with 
Government Departments, 
International Donors, local 
NGOs to find areas of 
prospective collaboration.  

USAID Delegation visited 
TUSDEC to discuss 
TUSDEC initiatives and 
the prospects of 
Collaboration. Once 
delegation was from 
Economic Growth and 
the other one was 
interested in TUSDEC’s 
social development 
Project. 
 
Meeting was held with 
CIDA to discuss the 
prospects of working 
together. TUSDEC 
women initiatives 
program was discussed. 
The Development 
Secretary visited 
TUSDEC on a follow-up 
visit to meet with 
TUSDEC’s stakeholders’ 
to further design the 
project for mutual 
collaboration. 
 
Meeting was held with 
PIFD to discuss the 
prospects of 
collaboration of the 
product diversification of 
Gem and Jewellery 
Sector. The prospect of 
collaboration was 

100% 
Progress 



 

 

discussed to have them 
on-board for EU’s 
projects for the 
development of Gems & 
Jewellery Sector. 
 
Gem & Gemological  
Institute of Pakistan, 
TDAP Peshawar, All 
Pakistan Commercial 
Exporters Association 
Centre of Excellence 
Gems and jewellery, 
GAPC Pakistan and 
Pakistan Gem s & 
Jewellery Development 
Company (Meeting was 
held with Gems & 
Jewellery Sector 
Stakeholders to carry out 
an initial assessment of 
the sector and their 
accord to work with 
TUSDEC for the uplift of 
the sector. 
 
SNV (Netherlands 
Development Company) 
meeting was held to 
discuss the prospectus 
of collaboration for 
renewable energy sector. 
TUSDEC in interesting in 
establishing Bio-Gas 
Plants for energy 
generation and visited a 
plant to study the model.     
 
Meeting was held with 
PCRETDG to discuss 
the prospects of working 
together on renewable 
energy technologies and 
skill development 
programs. 
 
Urban Unit, Lahore 
Waste Management 
Company, Lahore 
Compost and Smile 
Foundation (meeting was 
held to discuss the 
working system of waste 
management and 
prospects were identified 
to pursue initiatives in 
solid waste management 
in recycling in 
collaboration with LWMC 



 

 

and Urban unit)        
 
Drug Regulatory 
Authority of Pakistan, 
Stakeholders and all 
Pakistan Herbal 
Medicine Association, 
DAIKOB Enterprises 
(meeting was held with 
DRAP directors, few 
stakeholders and 
APHMA in alternatives 
medicine for gap 
analysis and to design 
projects for the 
development of the 
Sector). 
 
Industry Commerce and 
Investments Department, 
Government of Punjab  
(Meeting was held with 
Secretary Industry to 
discuss the prospects of 
working together in 
various programs 
including FIMH.            

 b) Signing of 
MoU 

MoU has to be signed with 
an organization to 
established long term 
partnership for mutually 
beneficial projects  

A draft of MoU has been 
shared with DAILOB 
Enterprises and APHMA 
to establish a partnership 
for uplifting the 
alternative medicine 
sector. 

75% 
Progress 

 c) Project  
   Opportunities  
   Identified 

Projects opening have to 
be identified as business 
opportunities for the 
company 

NRSP-LEP Badin  
 
PSDP-Skill for Job 
 
EC-Trade Related 
Technical Assistant 
Private Sector 
Development  
Program III. Gems & 
Jewellery Sector) ILO-
GE4DE 
 
Training of Masons 
Maple Leaf Cement  

100% 
Progress 

 d) Training Training Program for 
Punjab Social Service 
Board (PSSB) 

Meeting for collaboration 
was held with social 
welfare and Bait-ul-Maal 
department and on 
opportunity was 
identified for the capacity 
building of NGOs. 
TUSDEC submitted a 
proposal and presently 
involved in training 70 
participants from NGO 

100% 
Progress 
 
 
 
 
 
 



 

 

through a 2 week 
Training session. The 
training was conducted 
successfully.   

 e) 
Correspondence  

Federation of Chamber of 
Commerce and Industry 
Pakistan (FPCCI) 
 
 
Ministry of Climate change 
 
Rural Support Program 
Network (RSPN) 

New Chairman assumed 
the charge and follow- up 
in process. 
 
 
Secretary changed, new 
one currently in Karachi; 
letter faxed to the new 
one follow-up in process 
CEO is out of country.  

70% 
Progress 
 
 

 f) TUSDEC  
Newsletter Issue 
3 

Newsletter Release Company newsletter 
issue has been released 
and distribute in April 
2013 

100% 

 g) TUSDEC  
Newsletter Issue 
4 

Content Compilation and 
Artwork of the newsletter 

Contact has been 
compiled. Designing is in 
process. Newsletter will 
be sent for printing by 
end of July 2013  

100% 

 h) CEO Interview 
publishing 

TUSDEC CEO interview 
to appear in some leading 
newspaper 

TUSDEC CEO Interview 
has been published in 
the News and Business 
Recorder 

100% 

 i) TUSDEC 
Corporate Profile 

Design finalization and 
printing 

The inside level’s of the 
company profile are in 
printing while the folder 
design while the folder 
design is in the approval 
phase 

100% 

 j) Electronic 
Media Coverage 

Electronic media coverage 
by two notable news 
channels on company’s 
event 

Display of women 
Vocational Training at 
NIDA Lahore centre has 
been covered by ARY 
Digital, Samma News, 
City 42 

100% 

 k) TUSDEC 
giveaway 
planners 

Planners to be created as 
company’s give away   

Planners have been 
designed and printed 
with special insertion to 
brand TUSDEC service 
and accomplishments.  

100% 

 l) Website up 
gradation 

Regular updates of 
Company’s news and 
events on TUSDEC 
website 

Website has been 
consistently updated 

100% 

 m) Social Media Regular updates on 
company Social Media 
Pages, facebook and 
twitter    

Consistent updates on 
TUSDEC media pages 
with company activities, 
events, press coverage 
and social news feeds. 

100% 

 n) EU Baseline 
Assessment 
Report 

Editing, Designing EU 
Baseline Assessment 
Report  

EU baseline assessment 
report designs per its 
presentation requirement 
by EU. Report Editing is 
to be done within the 

80% 



 

 

month July 2013  

 o) Impact Study Impact study of TUSDEC 
women empowerment 
initiatives in collaboration 
with FWBL, UPS 
assembling & Repair and 
solar panel installation in 
the aim of publishing them 
in the company 
newsletter, commercial 
newspaper and to share 
with major donor 
organization.   

Information gathered 
composed, forwarded to 
the print media including 
in the third edition of 
TECHNOVATE. 

100% 

 p) Pre-
Assessment 
Studies  

Pre-assessment studies to 
gather information on the 
current socio-economic 
profile of the participants 
of TUSDEC TVET 
Programs 

Pre-assessment carried 
out for TUSDEC’s 
women Empowerment 
program.  

90% 

 

 
2.  Skill Development Centers (SDCS) in Northern Areas 

 
Contributing towards Government efforts in rehabilitation of the areas affected by 

earth quake in Khyber Pakhtunkhwa, PIDC has constructed 4 no. Skill Development 

Centers (SDCs), two each in Khaki, District Mansehra and Kuzabanda, District 

Batagram. PIDC provided 100% funding for their construction and setting up, while 

the land has been provided by the Government of Khyber Pakhtunkhwa. The entire 

project was executed through TUSDEC. 
 

Consuming PIDCs funds of over Rs.100 million, these 4 no. SDCs have been 

completed, commissioned and put into operation since 2007. As per the agreement 

signed in 2006, Government of Khyber Pakhtunkhwa was to take full responsibility of 

these SDCs after one year of their operation by TUSDEC. All these units have been 

commissioned and are in operation since 2008, having so far trained and educated 

more than 5500 no. of students. Draft agreement for handing/taking over is approved 

/ finalized and sent it to TUSDEC for signing ceremony with Hazara University, 

Mansehra and Khyber Pakhtunkhwa. All these four units have been handed over to 

Government of Khyber Pakhtunkhwa, response awaited.  

 
3. Subsidiary Companies 

 
ii. Technology Up-gradation & Skill Development Company (TUSDEC), 

Lahore 

 
Introduction 

 

 TUSDEC has been registered under public-private partnership with a capital of 

Rs.150 million. Two third of its BOD members are from the private sector and one 

third from the public sector. The Chairman and CEO are from the private sector. 

 

 It envisages setting up Skill Development Centers all across the country and up-



 

 

gradation / induction of latest technologies in country’s key industrial clusters.  

 

 TUSDEC has initiated number of projects in this regard which include, 

Gujranwala Tools Dies & Moulds Centre, Skill Development Centers in the 

earthquake affected northern areas, Ceramics Complex at Gujranwala, 

National Institute of Design & Analysis in 8 cities and Technical Up-gradation 

of Garment Industry.  

 
 
 
 

S. 
No 

Description of 
Major Activities 

Targets  Achievements  Progress 

1 
 
1.1 

Project & 
Development 
 
European Union 
Project to support 
TVET Sector for 
socio-economic 
uplift of rural 
marginalized 
communities in 
KPK & FATA. 

 
 

3. Baseline 
Assessment 

4. Meeting with 
stakeholders 

 
 

3. Baseline 
Assessment has 
been done and 
completion of 
report is in 
progress. 

4. Meeting with 
stakeholders are in 
progress 

100% 

1.2 EU Project to 
support TVET 
sector in AJK, 
Sindh, & KPK (lead 
Partner- ACTED) 

3. Development of 
Curricula 

4. Primary Research. 

3. Formulation of 
curricula by 
curricula expert is 
in progress. 

4. Primary research 
completed. Trades 
& institutes 
identified. 

90% 

1.3 Skill Development 
in Solar 
Technology 
(Funded by GIZ) 

2. Procurement of 
equipment for 
establishing solar 
lab 

Procurement is in progress 75% 

1.4 Light Engineering 
Up-gradation 
Centre for SMEs in 
Balochistan 
(LEUC) 

3. Complete design, 
engineering 
drawings and tender 
documents for hiring 
of civil contractor. 

4. Hiring of Civil 
Contractor for the 
project to be 
completed 

3. Design and layouts 
as well as tender 
documents and 
engineering 
estimates 
completed. 

4. Tendering 
completed for the 
giring of the Civil 
Contractor and the 
consultant is 
evaluating the 
tenders received 
for final award of 
contract. 

90% 
Progress 

1.5 Peshawar Light 
Engineering Centre 
(PLEC) 

4. Established comp 
office for the centre. 

5. Secure land for 
establishment of 
centre. 

6. Hiring of 
construction 
consultant for the 
project to be 
completed 

3. Furniture, IT 
equipment and 
office equipment 
procured for the 
comp office of the 
centre. 

4. On direction of 
MOP, TUSDEC 
conducted 
discussions with 

40% 
progress 
 
 
 
 
 
 
 
 



 

 

PIDC to help 
acquire a piece of 
land for 
establishment of 
PLEC. PIDC 
instructed TESDEC 
to contact MOP 
directly for this 
purpose now 
efforts will be 
made. 

1.6 Hyderabad 
Engineering 
Support 
Centre(HESC) 

4. Establish camp 
office for the centre. 

5. Secure land for 
establishment of 
center. 

6. Hiring of 
construction 
consultant for the 
project to be 
completed. 

4. Furniture, IT 
equipment and 
office equipment 
procured for the 
comp office of the 
centre. 

5. Caretaker Cheif 
Minister Sindh 
signed a Summary 
approving the 
provision of land for 
establishment of 
HESC in Gulistan-e-
Sarmast Colony of 
Hyderabad 
Development 
Authority (HDA). 
However, the 
Secretary local 
government 
department Sindh 
has instructed the 
delegation of 
Hyderabad chamber 
of Commerce and 
Industry (HCCI) that 
the summary must 
be signed by the 
new Chief Minister 
Sindh. Now the 
delegation of HCCI 
will approach Chief 
Minister Sindh to 
approve the 
summary. 

6. Final award of 
contract pending 
due to non 
availability of land. 
 

60% 
progress. 
 
 
 
 
 
 

1.7 Women focused 
trainings 

Initiative of “Focusing of skill 
for women”. Collaboration 
with FWBL- US-Aid GEP for 
women skill enhancement 
and female 
entrepreneurship. 

“Fashion Designing” course 
has been conducted at 
NIDA Lahore. 

100% 
Progress 

2 Research & 
Development 
(R&D) 
 
PC-1 for 
establishment of 
6 CAD/CAM 
Centers 

 
 
 
Scope of the project was 
reduced to three centers. 
Preparation of New PC-1 
with revised scope. 

 
 
 
PC-1 for 3 CAD/CAM has 
been prepared 

100% 

2.1 PC-1 for To revise the PIIA PC-1 PC-! Has been 100% 



 

 

establishment of 
Pakistan Institute of 
Industrial 
Automation (PIIA) 
for overcoming 
shortage of skill in 
the field of 
programmable 
logic controller 
(PLC) 

completed/revised 

2.2 PC- 1 for Fan 
Development 
Institute 

Scope of the project is under 
review 

PC-1 is undergoing scope 
revision 

50% 

2.3 National Cleaner 
Production Centre 
(NCPC) for 
establishment of a 
centre to indentify 
and promote 
Cleaner Production 
technologies, in 
collaboration with 
UNIDO and 
Ministry of 
Production. 

Finalization the Concept 
Note as per guidelines from 
Secretary,  Ministry of 
Production 

Revised note has been 
sent to MoI&P. 

100% 

2.4 Vocational Skill for 
Employment 

Proposal for vocational 
training was submitted to 
national rural support 
program (NRSP) under LEP 
Project. 

Technical and Financial 
Proposal submitted to 
NRSP. Response Awaited 

100% 

2.5 EOI submitted to 
Punjab Skill 
Development Fund 
(PSDF) 

RFP was requested by 
PSDF in response to the 
EOI submitted. 

RFP was developed and 
submitted to PSDF in six 
trades 

100% 

2.6 Empowering 
marginalized 
Women of District 
Skardu through 
Skill Trainings and 
Small Enterprise 
Formation. 

TUSDEC in collaboration 
with social welfare office 
Skardu (SWO) – also known 
as Social Welfare 
Department Skardu, will 
impart skill training to 150 
marginalized women in 
uniform making and fashion 
designing along with the 
vocational component of the 
courses, training shall also 
be given in life skills and 
Enterprise. Aim of the 
program will be to equip the 
trainees in the mentioned 
skills in order to push them 
towards formation of small 
enterprises in groups  

The proposal was 
submitted against the 
approval of concept paper 
submitted to International 
Labor Organization (ILO) 
on 26th November, 2012 
the proposal was submitted 
on 7th February, 2013.  

100% 

2.7 Agro based skill 
training in District 
Shaikhupura  

The proposal has been 
submitted to Embassy of 
Netherlands in Islamabad 
under Small Activities 
Program (Fund) on 29th 
March, 2013. Objective of 
this project is to focus on 
addressing to agricultural 
issues of small farmers and 
livestock keepers I district 
Sheikhupura. The aim of the 
project is to educate the 

Response Waited from the 
Embassy of Netherlands in 
Islamabad. 

100% 



 

 

farmers and livestock 
keepers, male and female 
trainees, in Post-Harvest 
Management Techniques 
and Livestock Management 
and Extension.     

2.8 Masonry Training 
Program 

Submitted to Maple Leaf 
Cement Factory Ltd. on 8th 
May 2013. The program is 
focused on introductory level 
masonry skill training   

Awaiting response from 
Maple Leaf 

100% 

2.9  Pakistan Gem-
Jewellery Sector 
Development 
Program Under 
Trade Related 
Technical 
Assistance Private 
Sector 
Development 
Program-III  

Concept Notes has been 
developed to support the 
Government’s Trade 
strategy to contribute to 
trade competitiveness, 
sustainable economic 
development, job creation 
and poverty reduction.    

Concept Note was 
submitted, awaiting 
response from EU  

100% 

3. Business 
Development  
Marketing 
 
Activities for 
Business 
Development   

   

 a) Linkages    
    Creation 

Linkages creation with 
Government Departments, 
International Donors, local 
NGOs to find areas of 
prospective collaboration.  

USAID Delegation visited 
TUSDEC to discuss 
TUSDEC initiatives and the 
prospects of Collaboration. 
Once delegation was from 
Economic Growth and the 
other one was interested in 
TUSDEC’s social 
development Project. 
 
Meeting was held with 
CIDA to discuss the 
prospects of working 
together. TUSDEC women 
initiatives program was 
discussed. The 
Development Secretary 
visited TUSDEC on a 
follow-up visit to meet with 
TUSDEC’s stakeholders’ to 
further design the project 
for mutual collaboration. 
 
Meeting was held with 
PIFD to discuss the 
prospects of collaboration 
of the product 
diversification of Gem and 
Jewellery Sector. The 
prospect of collaboration 
was discussed to have 
them on-board for EU’s 
projects for the 
development of Gems & 
Jewellery Sector. 
 
Gem & Gemological  

100% 
Progress 



 

 

Institute of Pakistan, TDAP 
Peshawar, All Pakistan 
Commercial Exporters 
Association Centre of 
Excellence Gems and 
jeweler, GAPC Pakistan 
and Pakistan Gem s & 
Jewellery Development 
Company (Meeting was 
held with Gems & 
Jewellery Sector 
Stakeholders to carry out 
an initial assessment of the 
sector and their accord to 
work with TUSDEC for the 
uplift of the sector. 
 
SNV (Netherlands 
Development Company) 
meeting was held to 
discuss the prospectus of 
collaboration for renewable 
energy sector. TUSDEC in 
interesting in establishing 

Bio-Gas Plants for energy 
generation and visited a 
plant to study the model.     
 
Meeting was held with 
PCRETDG to discuss the 
prospects of working 
together on renewable 
energy technologies and 
skill development 
programs. 
 
Urban Unit, Lahore Waste 
Management Company, 
Lahore Compost and Smile 
Foundation (meeting was 
held to discuss the working 
system of waste 
management and 
prospects were identified to 
pursue initiatives in solid 
waste management in 
recycling in collaboration 
with LWMC and Urban 
unit)        
 
Drug Regulatory Authority 
of Pakistan, Stakeholders 
and all Pakistan Herbal 
Medicine Association, 
DAIKOB Enterprises 
(meeting was held with 
DRAP directors, few 
stakeholders and APHMA 
in alternatives medicine for 
gap analysis and to design 
projects for the 
development of the 
Sector). 
 
Industry Commerce and 



 

 

Investments Department, 
Government of Punjab  
(Meeting was held with 
Secretary Industry to 
discuss the prospects of 
working together in various 
programs including FIMH.            

 b) Signing of MoU MoU has to be signed with 
an organization to 
established long term 
partnership for mutually 
beneficial projects  

A draft of MoU has been 
shared with DAILOB 
Enterprises and APHMA to 
establish a partnership for 
uplifting the alternative 
medicine sector. 

75% 
Progress 

 c) Project  
   Opportunities  
   Identified 

Projects opening have to be 
identified as business 
opportunities for the 
company 

NRSP-LEP Badin  
 
PSDP-Skill for Job 
 
EC-Trade Related 
Technical Assistant Private 
Sector Development  
Program III. Gems & 
Jewellery Sector) ILO-
GE4DE 
 
Training of Masons Maple 
Leaf Cement  

100% 
Progress 

 d) Training Training Program for Punjab 
Social Service Board 
(PSSB) 

Meeting for collaboration 
was held with social 
welfare and Bait-ul-Maal 
department and on 
opportunity was identified 
for the capacity building of 
NGOs. TUSDEC submitted 
a proposal and presently 
involved in training 70 
participants from NGO 
through a 2 week Training 
session. The training was 
conducted successfully.   

100% 
Progress 
 
 
 
 
 
 

 e) 
Correspondence  

Federation of Chamber of 
Commerce and Industry 
Pakistan (FPCCI) 
 
 
Ministry of Climate change 
 
Rural Support Program 
Network (RSPN) 

New Chairman assumed 
the charge and follow- up 
in process. 
 
 
Secretary changed, new 
one currently in Karachi; 
letter faxed to the new one 
follow-up in process 
CEO is out of country.  

70% 
Progress 
 
 

 f) TUSDEC  
Newsletter Issue 3 

Newsletter Release Company newsletter issue 
has been released and 
distribute in April 2013 

100% 

 g) TUSDEC  
Newsletter Issue 4 

Content Compilation and 
Artwork of the newsletter 

Contact has been 
compiled. Designing is in 
process. Newsletter will be 
sent for printing by end of 
July 2013  

100% 

 h) CEO Interview 
publishing 

TUSDEC CEO interview to 
appear in some leading 
newspaper 

TUSDEC CEO Interview 
has been published in the 
News and Business 
Recorder 

100% 

 i) TUSDEC 
Corporate Profile 

Design finalization and 
printing 

The inside level’s of the 
company profile are in 
printing while the folder 

100% 



 

 

design while the folder 
design is in the approval 
phase 

 j) Electronic 
Media Coverage 

Electronic media coverage 
by two notable news 
channels on company’s 
event 

Display of women 
Vocational Training at 
NIDA Lahore centre has 
been covered by ARY 
Digital, Samma News, City 
42 

100% 

 k) TUSDEC 
giveaway 
planners 

Planners to be created as 
company’s give away   

Planners have been 
designed and printed with 
special insertion to brand 
TUSDEC service and 
accomplishments.  

100% 

 l) Website up 
gradation 

Regular updates of 
Company’s news and events 
on TUSDEC website 

Website has been 
consistently updated 

100% 

 m) Social Media Regular updates on 
company Social Media 
Pages, facebook and twitter    

Consistent updates on 
TUSDEC media pages with 
company activities, events, 
press coverage and social 
news feeds. 

100% 

 n) EU Baseline 
Assessment 
Report 

Editing, Designing EU 
Baseline Assessment Report  

EU baseline assessment 
report designs per its 
presentation requirement 
by EU. Report Editing is to 
be done within the month 
July 2013  

80% 

 o) Impact Study Impact study of TUSDEC 
women empowerment 
initiatives in collaboration 
with FWBL, UPS assembling 
& Repair and solar panel 
installation in the aim of 
publishing them in the 
company newsletter, 
commercial newspaper and 
to share with major donor 
organization.   

Information gathered 
composed, forwarded to 
the print media including in 
the third edition of 
TECHNOVATE. 

100% 

 p) Pre-
Assessment 
Studies  

Pre-assessment studies to 
gather information on the 
current socio-economic profile 
of the participants of TUSDEC 
TVET Programs 

Pre-assessment carried out 
for TUSDEC’s women 
Empowerment program.  

90% 

  
iii. National Industrial Parks Development & Management Company (NIP), 

Karachi 

 
Introduction 

 

 Company has been registered with a capital of Rs.150 million provided by 

PIDC. An additional amount of Rs.175 million has contributed by PIDC, thus 

the paid up capital of the company has increased to Rs.325 million. 

Government has also allocated a loan of Rs.2 billion as seed money to NIP. 

 

 Main aim of the company (NIP) is to establish modern/ world class industrial 

parks throughout the country. All infrastructural facilities such as water, 

power, natural gas, telephone, warehousing and other common facilities 

would be provided in these industrial parks.  



 

 

 

 Based on the public-private partnership concept, the BOD of the company 

comprises of majority of private sector directors. The Chairman and CEO are 

also from the private sector. 

 

 SMEs considered not much resourceful would be the main beneficiaries of 

the industrial parks. The activities of the company are explained as under: 

 

 

S. 
No 

Description of 
Major Activities 

Targets Achievements Progress 

Korangi Creek Industrial Park, Karachi.  

1. Water Supply & 
Waste Water 
Connection 
Networks External 

Water Supply &  
Waste Water 
Connection 

- Water supply and waste 
water connection  
Network is completed. 

- Supply of 3.5 mgd water 
sanctioned by  
Karachi Water & Sewerage  
Board. Laying of 3,800 
meters dia pipeline from 
Karachi Water & Sewerage 
Board (KW&SB) 
trunk main to KCIP 
reservoir has been and  
aids tested. The line has 
been connected  
with KWSB main trunk. 

100% 

2. Water Supply & 
Waste Water 
Connection 
Networks Internal 

Water Supply &  
Waste Water 
Connection 

Completed 
- Water supply 12,800 meters 

& Waste water 12,500 
meters. 

 

100% 

3. Access Road and 
Entrance Gate 600 
meters 

Access Road and 
Entrance Gate 

Completed 100% 

4. Main Power 
Distribution & Road 
lighting Networks 

Main Power 
Distribution 

- Civil works for sub-
station & MDS are 
99% completed. 

- Procurement and 

delivery of HT & LT 

cables at site 99% 

completed. 

- Laying of Cables 

HT 41,000 meters 

and LT 7,000 

meters both are 

99% completed. 

- Installation of 

99% 

 

 

 

 

 

100% 

 

 

 

70% 



 

 

RMUs 99% 

completed. 

- Manufacturing of 

HT & LT panels for 

MDS & Sub-

stations are 100% 

completed. 

- Delivery of HT & LT 

Panels for MDS & 

sub-stations are 

100% completed. 

- Installation of Lighting 
Poles in progress  

5. Construction of 
Roads & Storm 
Water Draining 
System Phase-1 

Construction of 
Roads 

- completed but 
defect liability in 
progress 

 

In-
Progress 

6. Bulk Water Supply 
System 

Water Supply 
System 

Completed 
 

100% 

7. Industrial 
Distribution 
Network 

Industrial 
Distribution 
Network 

Completed 
 

100% 

8. Construction of 
Road Phase-II 

Construction of 

Road Phase 

- Tender are opened 

and under 

evaluation. 

- Tendering is in 

process 

 

In-

Progress 

9. Customer’s Land 
Handing Over 

 - License Agreement 

signed with 5 

customers and 

other formalities 

are in progress. 

In-

Progress 

10. Capacity Power 
Plant 

Power Plant - 48 MW Power 

Plant on BOO basis 

has been tendered 

selection of BOO 

operator for Power 

Generation is 

approved by Board 

Concession 

agreement is in 

progress. 

In-

Progress 



 

 

11. Approval of 
Building Plans from 
Cantonment Board 
Korangi Creek 
(CBKC) 

Approval of 

Building Plans 

- Building plans from 

12 customers are 

submitted to CBKC, 

under approval. 

In-

Progress 

 
Bin Qasim Industrial Park (BQIP) 

 

1. Construction of 
Gate office 

Gate office  
 
 
 
 
 
 
All activities are 
completed. 

 
 
 
 
 
 

100% 

2. Construction of 
boundary wall both 
side 100 M of Main 
Gate 

Boundary Wall 

3. Construction of 
Main Gate 

Main Gate 

4. Construction of 
Rigid pavement 
from BQIP 
boundary of Round 
about 9.7 M wide 
Two track & 
Roundabout 12 M 
wide Track from 
CH:00+000 to 
00+405.207M 

Rigid Pavement 

5. Installation and 
commissioning of 
street light poles 

street light poles 

6. Median green area 
2574 SQ.M 

Median green 
area 

7. Construction of 
footpath both side 
of road 

Footpath both 
side of road 

8. Construction of 1-
Lane road 3.75 M 
wide from 
Roundabout to 
BQIP boundary 
limit 

Lane road 3.75 M 
wide 

9. 100 mm Dia pipe 
culvert at CH: 
00+010 

100 mm Dia pipe 

10. 200 mm Dia pipe 
culvert RHS of 
Roundabout 

200 mm Dia pipe 

11. 310 mm Dia pipe 
culvert CH: 00+150 

310 mm Dia pipe 

12. 460 mm Dia pipe 
culvert at CH: 
00+321 

460 mm Dia pipe 

13. Shifting of PSM 12” 
dia water pipe line 

Dia Water pipe 
line 



 

 

from RHS track 

14. Precast concrete 
Kerb Block Both 
side of road and 
round about 1657 
RM 

Precast concrete 
Kerb Block 

15. Precast Gutter 
concrete Kerb 
Block both side of 
median and 
Roundabout 838 
RM 

Precast Gutter 
concrete Kerb 
Block 

16. 4 MW MOU is 
signed with KESC 
on 11th July, 2013 

4 MW MOU is 
signed with KESC 
on 11th July, 2013 

17. Rs. 3.4 m against 3 inch  
water connection from 
PSM has been 
approved in the 14th  
PRC meeting. 

3 inch  
Water Connection 

18. Meetings have been 
helped with officials of 
M/s. Yamaha  
Motorcycles Japan, 
amendments and 
deliberations in the  
Pakistan Steel Mills 
Sub-Lease are sought 
by their representative 
legal counsel. Meetings 
have been held with 
Chairman PSM to seek 
their support and 
cooperation for making 
BQIP an attractive 
proposition for 
investment. Framework 
Agreement is expected 
to be signed by end 
July, 2013. 

- 

Rachna Industrial Park (RIP) 

1. Topographic 
Survey, Geo Tech 
Survey, Master 
Planning and 
Detailed Design 

Survey  Completed 
 

2. Site Office Site Office Completed 

3. NOC obtained from 
Irrigation 
Department 
Government of 
Punjab for 
construction of 
road on the right of 

NOC obtained 
from Irrigation 
Department 

Completed 
 



 

 

way of Upper 
Chenab Canal 

4. NOC obtained from 
the Environment 
Protection 
Department 
Government of 
Punjab 

NOC obtained 
from the 
Environment 
Protection 
Department 

Completed 

5. Bidding process for 
selection of 
contractor 

Bidding Process Completed 

6. Contract awarded on 9th 
January, 2013 

Contract Award Completed 

7. Contractor 
Mobilized at site on 
10th February, 
2013 

Contractor 
Mobilized 

Completed 

8. Clearing/Grubbing 
of phase-I 

Clearing/Grubbing Completed 

9. Natural Ground 
Compaction (NGC) 
of phase-I 

Natural Ground 
Compaction 
(NGC) 

Completed 

10. Embankment 25% Embankment Completed 

11. Overhead Water 
Tank 

Overhead Water 
Tank 

In progress - 

12. Work on Access 
Road to Rachna 
Industrial Park 

Access Road In progress - 

Marble City Risalpur  

1. Road Network of Marble 
City-Risalpur (185 
Acres) 
 

Road 

Network 

- Clearing/Grubbing 

100% completed. 

- 6” Excavation and 

sand laying 100% 

completed. 

- Embankment with 

borough material 

completed. 

- Sub base 65% 

completed. 

-  

2. Sewerage 
 

Sewerage 
 

- Excavation 

completed. 

- Pipe laying of 6”, 

8”, 12” 60% 

completed. 

-  

3. Water Supply Water Supply - UPVC Pipe 100% 

delivered. 

-  



 

 

- Pipe laying 80% 

completed. 

4. Construction of 
20MW Grid Station 
External 
Electrification and 
load of 2MW 

20MW Grid 

Station 

- Payment for Grid 

Station made to 

PESCO by 

PASDEC. 

- Civil works 

construction of Grid 

Station under way. 

- Demand Notice 

Issued by PESCO. 

- Payment to 

PESCO by 

PASDEC is in 

process. 

-  

5. Tube wells 
Overhead Water 
Tank (2 No.) 

Tube wells 

Overhead Water 

Tank 

- 60% of one 

overhead and 40% 

of the other 

overhead water 

tank completed. 

-  

Sargodha Industrial Park (SIP) 
 

 

1. Topographic 
Survey, Geo Tech 
Survey, Master 
Planning/Detailed 
Design 

Survey completed  

2. NIP Sargodha 
Office Established 
at Lahore- 
Sargodha Road, 
Sargodha 

NIP Sargodha 

Office 

completed  

3. Recruitment of 
staff for Sargodha 
Office 

Recruitment of 

staff 

completed  

4. Tendering process for 
Hiring of Contractor for  
Infrastructure 
Development of 1st 
Phase of  
50 acres out of 100 
acres: 
 

Hiring of 

Contractor 

- Invitation for 

Financial Bids sent 

to 19 pre-qualified 

contractors. 

- Pre-Bid meeting 

held on 8th April, 

2013. 

- Bids opened on 

-  



 

 

12th April, 2013 in 

the presence of 

bidders. 

- Bids sent to the 

consultant M/s G-3 

Engineering 

Consultants for 

arithmetic checks, 

evaluation and final 

recommendations. 

- M/s G-3 submitted 

final 

recommendation 

on 10th May, 2013.  

- The matter is under 

consideration of 

Sargodha 

Monitoring 

Committee 

constituted by 

Ministry.  

 
 

iv. Karachi Tools, Dies & Moulds Company (KTDMC) 

 
Introduction 

 

 Company has been registered with a capital of Rs.450 million. A Tools, Dies 

and Moulds Centre is being set up at Karachi by the Company. The Centre is 

providing support to the country’s dies and moulds sector in carrying out 

rapid prototyping through the latest technologies such as stereolithograpy 

since 2007, selective laser sintering and rapid tooling along with support for 

CAD/CAM and CNC machining. 

 

 The KTDM Centre has since been completed and has started trial production 

of tools, dies & moulds and training in Korangi Creek. A number of CAD/CAM 

and CNC courses have been completed and trained over 500 students in 

short term course and has started One year diploma in Dies & Mould making 

in September 2008. Inauguration ceremony of KTDMC has been performed 

by the President on 11th February, 2008.  

 

 The KTDM Centre is Producing and Designing of Dies & Mould for on the Job 

training of semi skilled and skilled workmen. These activities include, 

 

 



 

 

Short and Long terms Course Detail are as follows: 
 

S. 
No 

Description of Major 
Activities 

Target  
Achievements 

Progress 

1. Advance CAD-NX 15 August-
2012 

Achieved 
Completed 

2 
Mould Design-ProE 

15 
September-

2012 

Achieved Completed 

3 Basic CAD-NX (Pak-Suzuki) 13 August-
2012 

Achieved 
Completed 

4. Basic CAM-Lathe 15 
September-

2012 

Achieved 
Completed 

5. MoU with Mehran University 
College of Engineering and 
Technology, Khaipur 

18-Oct-2012 Achieved Completed 

6. MoU with Quaid-e-Awan 
University okf Engineering and 
Science and Technology, 
Nawabshah. 

15-Oct-2012 Achieved Completed 

7. Basic CAD-Pro-e 26-Nov-2012 Achieved Completed 

8. Basic CAM-CNC Milling 28-Nov-2012 Achieved Completed 

9. Plastic Part Analysis (Moldex 
3D) 

1-Dec-2012 Achieved Completed 

10. Casted Part Analysis (Moldex 
3D) 

2-Dec-2012 Achieved Completed 

11. Advance CAM-NX (Pak 
Suzuki) 

5- Dec-2012 Achieved Completed 

12. Basic CAM CNC MILLING 31-Dec-2012 Achieved Completed 

13. Mould Design-Pro E 15-Jan-2013 Achieved Completed 

14. Advance CAT-CATIA (Procon 
Pvt Limited) 

16-Feb-2013 - In 
Progress 

15.  Customized Course (Med 
Mold) 

12-Mar-2013 - In 
Progress 

16. Internship Program for 
students from NED University 

22-Dec-2012 Achieved Completed 

17. Internship Program for 
students from Aman Tech 
Institute 

22-Dec-2012 Achieved Completed 

18. Examination of One year 
Specialized Diploma 

20-Dec-2012 Achieved Completed 

19. Commencement of Classes 
DAE Batch 2011/13 (01) 2nd 
Year 

17-Dec-2012 Achieved Completed 

20. Commencement of Classes 
DAE Batch 2012/13 (2) 1st 
year 

10-Dec-2012 Achieved Completed 

21 Basic CAM-Milling-1 2-Jan-13 Achieved Completed 

22 Internship Program for Student 
from Mehran University 

5-Jan-13 Achieved Completed 

23 Basic CAM-Milling (Atlas 
Engineering)-1 

21-Feb-13 Achieved Completed 



 

 

24 Basic CAD (Pro-E) 23-Feb-13 Achieved Completed 

25 Internship Program for Student 
for AmanTech Institute 

5-Feb-13 Achieved Completed 

26 Basic CAM-Milling-4 8-Mar-13 Achieved Completed 

27 Annual Examination of DAE 1st 
year, batch 2011-12 (01) 

20-Mar-13 Achieved Completed 

28 Customized program (PTC) 29-Mar-13  Achieved Completed 

29 Basic CAM-Milling-3 19-Mar-13 Achieved Completed 

30 Basic CAM-Milling-2 16-Mar-13 Achieved Completed 

31 Basic CAM Milling 10 April, 
2013 

Achieved Completed 

32 Midterm Examination of DAE 
1st year, Batch 2011/12 (01) 

17 April, 
2013 

Achieved Completed 

33 Basic Cam- Milling (Atlas 
Engineering)-2 

18 April, 
2013 

Achieved Completed 

34 Basic CAM-Milling-1 20 April, 
2013 

Achieved Completed 

35 Advance CAM (SUPERCO) 2 May, 2013 Achieved Completed 

36 Reverse Engineering 
(SUPERCO) 

2 May, 2013 Achieved Completed 

37 Basic CAM-Milling-5 8 May, 2013 Achieved Completed 

38 Reverse Engineering (PAF) 9 May, 2013 Achieved Completed 

39 Basic CAD (Catia) 11 May, 
2013 

Achieved Completed 

40 Internship Program for 
students from NED University 

10 June, 
2013 

Achieved Completed 

41 Internship Program for 
students from NUST 

28 June, 
2013 

Achieved Completed 

42 Internship Program for 
students from DUET 

28 June, 
2013 

Achieved Completed 

 

Dies & Moulds details are as follows: 

 

S. 
No 

Description of 
Major Activities 

Target (if 
any) 

Achievements 
Progress 

1. Brake Shoe Mould July-2012 
Achieved Completed Delivered 

to Customer 

2 Seat Base Jig July-2012 
Achieved Completed Delivered 

to Customer 

3 Mould of Seat Base August-2012 
Achieved First try out 

completed, part found 
ok & dispatched 

4 
Lower outer 
Insulator 

August-2012 
Achieved After trial, Modification 

work under process 

5 
Bracket Handle 
Left 

September-
2012 

Achieved 
Ready for delivery 

6 
Bracket Handle 
Right 

September-
2012 

Achieved 
Ready for delivery 

7 Handle Lever L & R 
September-

2012 
Achieved 

Sent for to trial 

8 
Brake Panel Mould 
Core pins (spare) 

October-
2012 

Achieved Completed and 
Delivered to customer 



 

 

9 
Pipe Inlet CD 70 (K 
I) Maintenance Job 

October-
2012 

Achieved Completed and 
Delivered to customer 

10 
Pipe Inlet CD 70 (K 
2) Mould 

October-
2012 

Achieved Completed and 
Delivered to customer 

11 
Core Box Pipe Inlet 
CD 100 

November-
2012 

Achieved Completed and 
Delivered to customer 

12 
Case Bottom 
Mould (CD-70) k-
05 

December-
2012 

Achieved Completed and 
Delivered to customer 

13 
Brake Stopper Set 
(CD-70) K-05 

December-
2012 

Achieved Completed and 
Delivered to customer 

14 
Iron Core & Center  
Pins (CD-70) K-05 

December-
2012 

Achieved Completed and 
Delivered to customer 

15 
Brake Stopper Set 
(CD-70) K-06 

December-
2012 

Achieved Completed and 
Delivered to customer 

16 
Iron core & Center 
Pins (CD-70) K-06 

December-
2012 

Achieved Completed and 
Delivered to customer 

17 
Pipe Inlet CD 100 
Mould 

December-
2012 

Achieved Completed and 
Delivered to customer 

18 
Bolster & Support 
Plate (BWL) 

December-
2012 

Achieved Completed and 
Delivered to customer 

19 
Plates (BWL) December-

2012 
Achieved Completed and 

Delivered to customer 

20 
Crank Case Right 
CG 125  

December-
2012 

Achieved Completed and 
Delivered to customer 

21 
Crank Case Left 
CD 70 (K-3) 

January - 
2013 

Achieved Completed and 
Delivered to customer 

22 
Case Bottom CD 
70 (K-7) 

January -
2013 

Achieved Completed and 
Delivered to customer 

23 
Cover Right CG 
125 Delux 

January- 
2013 

Achieved Completed and 
Delivered to customer 

24 
Cover Right Crank 
Case (CG 125) 

April - 2013 Achieved Completed and 
Delivered to customer 

25 
Crank Case Right 
CD 70 (K-1) 

April - 2013 Achieved Completed and 
Delivered to customer 

26 
CF for Carpet 
Assy, Floor, (YR9) 

February-
2013 

Achieved Completed and 
Delivered to customer 

27 
CF for Carpet 
Assy, Floor, Fr 
(368A) 

March-2013 Achieved Completed and 
Delivered to customer 

28 
Insulator Hood 
(368A) 

March – 
2013 

Achieved Completed and 
Delivered to customer 

29 
Insulator, Dash 
Panel Outer (ASA) 

March-2013 Achieved Completed and 
Delivered to customer 

30 
Cover assy 
luggage com. Rh 
(ASA) 

January-
2013 

Achieved Completed and 
Delivered to customer 

31 
Cover assy 
luggage com. Lh 
(ASA) 

January – 
2013 

Achieved Completed and 
Delivered to customer 

32 
Crank Case Left 
CD 70 (K-4) 

March- 2013 Achieved Sent for T-0 



 

 

33 
MFG of Core Pin 
(18 pcs.) 

February-
2013 

Achieved Completed and 
Delivered to customer 

34 
Plate Cowl top, 
Insulator 

March-2013 Achieved Completed and 
Delivered to customer 

35 
Silencer Front 
Floor No.1 

March-2013 Achieved Completed and 
Delivered to customer 

36 Brake Shoe Mould April 2013 Achieved Sent for T-2 

37 
Machining works of 
IMC 

May 2013 Achieved Completed delivered 
to customer 

38 
Machining works 
on of IMC 

May 2013 Achieved Completed delivered 
to customer 

39 
Cover Left CG-125 
(K-3) 

June 2013 Achieved Conventional work is 
under progress 

40 
Mould for Crank 
Case Left (CG125) 

June 2013 Achieved Completed delivered 
to customer 

41 
Cover Right CG 
125 K-2 (Mould 
base) 

June 2013 Achieved Completed delivered 
to customer 

42 
Crank Case Right 
CD 70 (K-2) 

June 2013 Achieved Machining & 
Conventional work is 
under progress 

43 
Crank Case Right 
CD 70 (K-3) 

June 2013 Achieved Machining & 
Conventional work is 
under progress 

44 
Mould Base Plate 
Cover Right CG 
125 

June 2013 Achieved Completed delivered 
to customer 

45 
Machining WLG 
Plate (IMC) 

June 2013 Achieved Completed delivered 
to customer 

46 
CNC Machining on 
WLB Plate (IMC) 

June 2013 Achieved Completed delivered 
to customer 

47 
Crank Case Left 
CD 70 (K4) 

June 2013 Achieved Completed delivered 
to customer 

48 
Crank Case Left 
CG 125 (K1) 

June 2013 Achieved Sent for T-0 

 
 

v. Pakistan Stone Development Company (PASDEC) 

 
Introduction 

 

 PASDEC incorporated to up-grade dimensional stone industry, promote value 

addition and develop domestic and international markets by introducing 

modern know-how and equipment. Its Board of Directors include 2/3rd 

members from private sector and 1/3rd from public sector. 

 

 PASDEC aims to transform traditional stone sector into modern, competitive 

and knowledge-based industry through reengineering of the stone productive 

value chain and HRD. Currently, the average loss at the mines is estimated to 

be around 73% compared with 40% international standards. Production at the 

quarry sites is below 50% international standards. The irregular shape block, 



 

 

small sized blocks produced by unscientific methods also lead to high wastage 

(further 54%) during processing. Mining without proper prospecting and 

geological studies and processing by untrained staff on outdated machines by 

compressors, drill rods and blasting consequently result in wide fractures and 

asymmetrical raw material supply, resulting in wide fluctuation in quality of 

natural stone products. This subsequently, results in low yield, low productivity, 

low selling price, poor margin and weak competitive position in the export 

markets. 

 

 

S. No Description of Major 
Activities 

Targets Achievements* 
Progress 

(%) 

1 Model Quarries 04 03 75 

2 Quarry Up gradations 26 10 38 

3 Machinery Pools 02 02 80* 

4 Common Facilitation & 
Training Centers 
(CFTC)  

04 

2 CFTC (Gaddani, 
Risalpur) Gaddani-Land 
acquired, Master plan 
completed, Gang saw 
procured. Risalpur-
Land acquired, Master 
plan completed, Gang 
saw procured 
installation started. 

25 

5 Warehouse 02 02 100 

6 Marble Cities 04 03 75** 

7 Mosaic, Handicraft and 
Inlays Centers: Burner & 
Swat 

02 
The project will be 
started as fund received 
to PASDEC. 

00 

*civil work will be carried out as Marble City Preliminary work completed. 
**Development work at Marble City Risalpur is underway; Master plan for 
Marble City Loralai is ready. Detail of Marble City FATA is completed. 
 

vi. Pakistan Gems & Jewellery Development Company (PGJDC) 

 
Introduction 
 

 PGJDC has been incorporated to introduce modern know-how/ practices and 
equipment both for jewellery manufacturing and gemstone mining and 
cutting/processing to finished products for local and export market. Its Board of 
Directors includes 2/3rd members from private sector and 1/3rd from public 
sector. 

 

S. No 
Description of 

Major Activities 
Targets  Achievement Progress 

1. 

Gems and Jewellery 
Training & 
Manufacturing 
Centre, Karachi.  

To conduct 31 
training program  

37 training programs 
conducted and 386 
participants were 
trained. 

Training 
programs are in 
progress. 

2. 

Gems and Jewellery 
Training & 
Manufacturing 
Centre, Lahore. 

To conduct 24 
programs 

30 training programs 
conducted and 298 
participants were 
trained. 

Training 
programs are in 
progress. 

3. 
Gems and Jewellery 
Training & 
Manufacturing 

To conduct 11 
program 

12 training program 
conducted and 249 
participants were 

Training 
programs are in 
progress. 



 

 

Centre, Gilgit. 
 

trained. 

4. 

Gems and Jewellery 
Training & 
Manufacturing 
Centre, Quetta.  

To conduct 29 
training program 

29 training programs 
conducted and 340 
participants were 
trained. 

Training 
programs are in 
progress. 

5. 

Gems and Jewellery 
Training & 
Manufacturing 
Centre, Peshawar. 

To conduct 24 
programs  

27 training programs 
conducted and 366 
participants were 
trained. 

Training 
programs are in 
progress. 
 
GJTMC-Gilgit 
conducted an 
outdoor training 
session for the 
miners of 
District Astore 
& District 
Diamer in 
seven village. 
Total numbers 
of participants 
were 424.  
 

6. 
Assaying and 
Hallmarking Centre-
Lahore 

Renovation, 
installation of 
machinery & Hiring. 
Establishment of 
Project 
 

Renovation work 
completed. Machinery 
installed. Hiring is 
completed.   
The project is under 
development phase and 
expected to be 
implemented before 
March, 2013 

Marketing is 
underway. 
The machinery 
has been 
imported, 
renovation 
work is under 
progress 

7. 

Assaying and 
Hallmarking Centre-
Karachi 
 

Renovation work is 
being started. 
Establishment of 
project 

NOC from SEPA 
received. Machinery 
have been imported 
work on renovation shall 
be started after Eid-ul-
Azha.   
The project established 
and now under test run 

Hiring is 
underway. 
Machinery has 
been installed 
 

8. 

Gem Exchanges 
Quetta/Peshawar 

To facilitate 
operation 

Facilitated operation of 
the Gem exchanges in 
Quetta and Peshawar. 

Facilitation for 
operation is in 
process. 

9. 

Marketing and 
Branding 

To prepare for 
Pakistan 
International Gems 
and Jewellery Show 

Conducted awareness 
meeting/seminar for the 
first Gems and Jewellery 
Show 

Preparation for 
the 
International 
exhibition is in 
progress 

10. 

Preparation of Indian 
international Jewelry 
Show (IJS) to be 
held from 23rd to 
27th August 2012 at 
Mumbai, India and 
140 applications 
were submitted to 
Indian Embassy for 
Visa purpose. 

To send a delegation 
of Industry 
stakeholder headed 
by CEO and 
Chairperson of 
PGJDC. The 
delegation will liaise 
with the prominent 
traders of India and 
also with the trade 
bodies identify new 
avenues of quality 
enhancement and 
trade development of 
Pakistan Sector.   

To meet the GJEPC 
management and Gems 
& Jewelry Trade 
Association and 
Institution in India for 
bilateral trade and 
development of G&J 
Industry in Pakistan.     

Done 



 

 

11. 

Developing 
Marketing Plans for 
future activities in 
progress. 

The marketing plan 
will include to how to 
promote the two gem 
exchange of Quetta 
& Peshawar. A 
marketing and event 
plan for PIGJE 2013 
is also in 
development to 
attract foreign buyer 
and delegations.   

In the process of 
developing brochures for 
both the gem 
exchanges. Also 
developed a flyer for 
Assaying center of 
Lahore. A brochure for 
GJTMC Quetta was also 
developed. Multiple 
banners and backdrop 
were developed for 
different events for 
training institutes.   

Done 

12. 

Participating in 
Asia’s second largest 
show, India 
international Jewelry 
Show (IIJS), 
Mumbai, India from 
23rd to 27th August, 
2012.  
 
Facilitated a 60 
member delegation 
from Gems & 
Jewelry industry of 
Pakistan to attend 
IIJS.  

To meet the GJEPC 
management and 
Gems & Jewelry 
trade associations 
and institutions in 
India for bilateral 
trade and 
development of G&J 
industry in Pakistan. 
 
A delegation of 
industry 
stakeholders headed 
by CEO and 
Chairperson of 
PGJDC. The 
delegation will liaise 
with the prominent 
traders of India and 
also with the trade 
bodies and identify 
new avenues of 
quality enhancement 
and trade 
development of 
Pakistani sector.    

The visit of the trade 
delegation was 
successful and the 
interaction between the 
sector peoples of both 
the countries started to 
get help with the 
experience of sector 
development. 
 
The delegation liaised 
with the prominent 
traders and also with the 
trade bodies and identify 
new avenues of quality 
enhancement and trade 
development of 
Pakistani sector, 
organized visit to 
factories, Export 
Processing Zones, 
technical and academic 
Gems & Jewelry 
institutions in Mumbai, 
New Delhi and Jaipur.   

Done 

13. 

Stone and minerals 
picture develop and 
frame for Quetta 
GJTMC. 

To promote 
GJTMC’s products 
and services. 

It impact local and 
international buyers and 
visit Quetta GJTMC. 

 

14. 

Design and printing 
activity flyer for 
GJTMC Quetta. 

To promote all 
commercial activities 
and service provided 
by company for the 
local and private 
sectors.  

 

Done 

15. 

Working on 
brochures for Quetta 
and Peshawar Gem 
exchange. 

To promote gem 
exchange and its 
activities. 

Working completed. 

 

16. 

Participating in Expo 
Pakistan held on 4-7 
September, 2012. 

To develop trade of 
Pakistani sector and 
make more better 
relation with TDAP. 

Participated effectively 
for the purpose. 

 

17. 

Meeting has been 
arranged with sector 
regarding PIGJE 

To meet the sector 
for exploring 
development 
opportunities for the 
G&J sector through 
PIGJE 2013 

Meeting held 
successfully and 
mutually beneficial 
endeavors, support and 
cooperation have been 
discussed. Advise of the 
sector was taken on 

Follow-ups to 
be done with 
the sector for 
future support 
and 
cooperation 



 

 

organization of PIFJE 
2013 

18. 
Participated in Expo 
Pakistan  

To setup Gems & 
Jewellery Pavilion at 
7th Expo Pakistan 

New design gave a fresh 
look to the souvenir 

Done 

19. 

Planning and 
organizing 3rd 
Islamabad Gem 
Exhibition in 
Islamabad Hotel. 

Provide a platform 
on a regular basis to 
the buyers and 
sellers to develop 
business in 
gemstone and 
mineral specimen. 

Participants from 
Peshawar from other 
cities like Quetta, Gilgit, 
Skardu & Rawalpindi 
etc. 

Done 

20. 

Attend the meeting 
of D-8 summit 
Islamabad on 19-22 
November, 2012 

Meeting held 
successfully and 
mutually beneficial 
endeavors, support 
and cooperation 
have been 
discussed. 

To meet the different 
countries delegate for 
future business. 

Done 

21. 

Development and 
printing of 
promotional material 
for the PGJDC in D-8 
summit. 

Develop company 
souvenirs with new 
design to be given to 
dignitaries and 
guests. 

New design gave a fresh 
look to the souvenir. 

Done 

22. 

Development and 
printing of 
promotional material 
for assaying and 
Hallmarking Centre 
Lahore. 

To promote future 
business and access 
to gems and 
jewellery market 

to facilitate market 
through latest and 
advanced technology. 

Done 

23. 

Tender of PGJDC 
regarding PIGJE 
awarded to Badar 
Expo for Gems & 
Jewellery Exhibition 
to be held on 9-12 
May, 2013. 

For the extra 
vaganaza 
International 
exhibition to build 
image of country. 

To attract the 
international buyers and 
local buyers under one 
roof. 

Organizing 
International 
Exhibition each 
year. 

24. 

PGJDC is marketing 
for PIGJE locally and 
internationally  

To hit the target 
market to inform 
through international 
exhibition to be held 
on 1-3 February, 
2013 

To provide international 
forum for both 
international and local 
buffers for future 
business. 

Business links 
to be 
connected 

25. 

Hotel booking for 
PIGJE 

PC Hotel for 
international Gems & 
Jewellery Exhibition. 

To provide international 
forum for Gems 
Jewellery sector 

 Done. 

26. 

PGJDC is 
participating exhibitor 
to promote GJTMCs 
at Dawn Expo 
Lahore Karachi and 
Islamabad 

 To participate Dawn 
Expo 

Planning was completed 
in time followed by the 
successfully event 

Done 

27. 

Newsletter Designing 
distribution, and 
Printing 

Complete the 
Assignment 

Done 

28. 

PGJDC is marketing 
for PIGJE and 
internationally 

To hit the market 
target to inform the 
through international 
exhibition held on 1-
3 February, 2013 

To provide international 
forum for both 
international local 
buffers for future 
business. 

Business links 
to be 
connected 



 

 

29. 

Annual Report Designing & Printing Complete the 
Assignment. 

Done. 

30. 

Gem Exhibition 
Islamabad held on 1-
3 February at 
Islamabad hotel 

Met the sector for 
exploring 
development 
opportunities for the 
G&J sector 

Meeting held 
successfully and 
mutually beneficial 
endeavors, support and 
cooperation will be 
discussed. 

Follow-ups to 
be done with 
the sector for 
future support 
and 
cooperation.  

31. 

SAARC conference 
Feb 22-23, 2013 

Meeting held 
successfully and 
mutually beneficial 
endeavors, support 
and cooperation will 
be discussed. 

Preparation completed 
for meeting with the 
SAARC countries 
members for mutual 
cooperation. 

Done 

32. 
Quetta Gem Bazaar 
March 16-17, 2013 

To promote local 
talent and 
craftsmanship  

Local traders and 
businessman 

Done 

33. 

Meeting have been 
arranged with sector 
regarding PIGJE 

To meet the sector 
for exploring 
development 
opportunities for G&J 
sector through 
PIGJE 2013. 

Meetings being held 
successfully and 
mutually beneficial 
endeavors, support and 
cooperation have been 
discussed. Advice of the 
sector was taken on 
organization of PIGJE 
2013.     

Follow-ups to 
be done with 
the sector for 
future support 
and 
cooperation. 

34. 
IIJS-Mumbai August 
08-11, 2013 

Working for 
Participation 

Working for Participation In Progress 

35 
PIGJE 2013 Working for 

Participation 
Working for Participation In Progress 

36. 
Dubai Exhibition 
December 05-08, 
2013 

Working for 
Participation 

Working for Participation In Progress 

37.  
Corporate 
Documentary 

Completion in 
August, 2013 

Progress going on as 
per target 

In completion 
process 

38. 
Four Gem Bazaars 
(2 in Quetta & 2 in 
Peshawar) 

Two in August and 
two in October, 2013 

Working for Participation In Progress 

 
 

vii. Pakistan Hunting & Sporting Arms Development Company (PHSADC) 
 

Introduction 

 

 PHSADC has been incorporated to create a properly organized hunting and sporting 

arms industry aiming to become an export based industry. 

 

 The Company will establish a Common Facility and Training Centre (CFTC) 

at Darra Adam Khel (DAK), a Gunsmith Skill Development Centre in 

Peshawar and an Industrial Estate with modern facilities at DAK. 

 

 The total Project Cost of Rs. 96.81 million has been subscribed by PIDC. 

 
 
 
 
 



 

 

S. No 
Description of Major 

Activities 
Target  Achievement 

1. Design & Performance 
improvement in 9mm Pistol 
model PK-90 under 
development by M/s. 
Sherpao Arms Company 

M/s. Sherpao Arms 
Company, Peshawar has 
developed an indigenous 
pistol in 9mm caliber. 
Previously, the said pistol 
was BATF, USA for 
importation test but failed to 
acquire the required passing 
points because of some 
design problems. On 
request of M/s. Sherpao 
Arms Company, PHSADC 
Technical team studied the 
reason of failure and carried 
out some modifications in 
design parameters of Pistol.       

Following problems were 
identified and rectified by 
design modifications: 
- The overall dimensions 

and weight of the system 
slightly less than the 
minimum required for 
passing the BATF 
qualification test. That 
weakness was rectified by 
extending the slide and 
barrel length which also 
increased the weight to a 
reasonable limit. 

- The recoil spring used 
was not design in 
accordance with the pistol 
design configuration, 
revealed by PHSADC 
Technical Team. 
PHSADC Tech; Team 
design the recoil spring 
with “03” sample design 
data sheets, on the basis 
of actual pistol’s design 
configuration with the help 
of state-of-the-art 
designing software. The 
said drawings were 
provided to a leading 
spring manufacturer of 
Pakistan for samples 
development.                

2. Technical Assistant to M/s. 
Shamas Saddlers, 
Rawalpindi.  

M/s. Shamas Saddlers 
based in Rawalpindi sought 
help of PHSADC for 
development of model 
leather holster for handgun.   

To facilitate the company 
meetings were conducted 
between Mr. Omer the 
owner of the company and 
PHSADC Technical 
Section. Various options i.e. 
Dies & punch method, 
Sand casting and machined 
patterns were discussed.  
 
 

3. Sourcing of CNC machines 
for M/s. Tatara Arms 
Company, Peshawar  

M/s. Tatara Arms Company 
intended to upgrade their 
manufacturing facility with 
CNC machines for the 
development of new pistol 
modals. They requested the 
technical assistant of 
PHSADC for the sourcing 
and programming of 
machines.    

PHSADC provided the full 
technical support for the 
sourcing. Commissioning 
and running of machines 
inside their unit. Mentored 
the operations to develop 
programs for machining of 
their newly introduced pistol 
modals.     

4. Collection of samples 
weapons to exhibit in Shot-
Show-2013  

PHSADC exhibit the 
Pakistani sporting & hunting 
weapons and their allied 
accessories in Shot Show-
2013, USA.  

The samples weapons are 
ready to collect for Shot 
Show-2013.  
 

5. Prepared text, pictures and 
designing of Peshawar 
Arms Company 
(Stakeholder in Peshawar) 

Prepared and uploaded. Company Promotion at 
International Level. 



 

 

6. Shot Show-2013 
1) Stand proposal 
2) Exhibitors invitations 
3) Visited Wazirabad, 

Sialkot for provision of 
customized samples to 
be displayed at the 
show 

4) Import/export 
permission for Shot 
Show samples 
received. 

International marketing Stand approved invitations 
received and samples will 
be received in a week time.   

7. Orientation Session to 
Camp Office Staff at 
Islamabad.  

Orientations and company 
objectives 

 

8. Export of 9mm & 7.62 mm 
pistol of Peshawar Arms 
Company for the BATF 
approval test to USA.  

International marketing and 
sales 

In Progress 

9. TOSS Show 14-16 Dec, 
2012 

a) 54 Stand Sold 

b) Website 

c) Organized and 

managed by PHSADC 

d) Seminars 

Peshawar 
Sialkot 
Wazirabad 
Dara Adam Khel 

e) Promotional Material 

Printing 

Event brochure 
Exhibitor’s registration from 
 banners DAK and Pesh 
Hoarding skins 
Newspaper advertisements 
Streamers 
Souvenirs for exhibitors  
Badges-exhibitors, visitors, 
organizers, etc 
Other penaflex skins 
a) Venue Management  

Exhibition Stands 
 
Cabling & electrifications 
 
Security Equipments 
Security Personnel at the 
Venue 
 
Stage Set Up for 
ceremonies 
Floor Plan with 3D model 
Food Court 
b) Invitation to embassies, 

Government officials, 

Private Sector, 

To promote the Hunting & 
Sporting Arms and allied 
products industry. 

TOSS Show 2012 was 
success 



 

 

Stakeholders. 

c) Logistics of Firearms to 

Islamabad and back to 

Peshawar 

Sponsorship of Rs. 
500,000/- form FDA  

 

10. IDEAS 7-11 Nov, At 
Karachi 

a) Stand 36 Sq meter 

b) Products Display 

TOSS Show 2012 
Promotion 
 

 
To promote the Hunting and 
Sporting Arms and allied 
products industry 

 
IDEAS 2012 was 
successfully exhibited by 
PHSADC Marketing Team 

11. D-8 (19-22 Nov, 2012) Pak 
China Centre, Islamabad 

a) PHSADC activities brief 

to the delegation of 8 

Islamic countries 

(Bangladesh, Egypt, 

Indonesia, Iran, 

Malaysia, Nigeria, 

Pakistan and Turkey) 

b) TOSS Show 2012 

promotion. 

To promote the Hunting and 
Sporting Arms and allied 
products industry 

D-8 was successfully 
attended by PHSADC 

12. Samples for: 
SHOT SHOW-2013, USA 

Business development for 
hunting & sporting arms and 
accessories manufacturers 
of Pakistan 

Supervised local 
manufacturers for 
preparation of samples 
according to the 
international market 
requirements. Alls samples 
were successfully 
developed within time limit 
and sent to USA for display 
in Shot Show-2013. 

13. Visit of POP Wah Cantt To develop a linkage with 
Wah Industries Limited for 
technical facilitation of small 
arms manufacturers of 
Peshawar. 

A letter is sent to POF 
authorities to finalize the 
visit schedule 

14. PK-111 (9mm) pistol sample 
for M/s. Century Arms-USA. 

To achieve the export order 
of PK-111 pistol from USA. 

PK-111 (9x19mm) pistol is 
a clone of famous 
U.S.S.R’s Makarov pistol. 
The said pistol is 
manufactured by M/s 
Sherpao Arms company, 
Peshawar and displayed by 
PHSADC in SHOT Show-
2013, USA from where it 
catches the customer’s 
attraction.  M/s. Century 
Arms USA is interested to 
import PK-111(9mm) pistol 
from Pakistan. A sample 
pistol is developed under 
the technical supervision of 
PHSADC for M/s. Century 



 

 

Arms which will be sent to 
BATF authorities for import 
authorization. 

15. PK-07 (7.62x25mm) & PK-
09 (9x19mm) pistol samples 
for M/s. Century Arms-USA. 

Provision of Test & Trial 
samples of PK-07 & PK-09 
pistols by M/s. Peshawar 
Arms Company before 
commencement of 
production against order 
received from M/s. Century 
Arms-USA. 

M/s. Century Arms 
Company-USA has placed 
a bulk order for the 
importation of PK-07 & PK-
09, Tula Tokarev (TT) 
configuration pistols. A 
sample pistol of each 
caliber is prepared under 
supervision of PHSADC 
which will be sent to M/s. 
Century Arms for 
finalization & continuation 
of production based on 
these samples provided. 

16. 0.22 LR Rifles for M/s. Shoe 
smith Firearms, Australia. 

M/s. SK Engineering, 
Peshawar has received the 
order of 0.22 LR lever action 
hunting rifles from M/s. 
Shoe smith Firearms, 
Australia. 

The manufacturing of 10 
rifles is successfully 
completed and ready for 
inspection & dispatch. 

17. Safety & Service Manual for 
TT configuration pistols of 
M/s. Peshawar Arms 
Company. 

Development of 
comprehensive operational 
and safety instructions 
document for M/s. 
Peshawar Arms Company’s 
PK-07 & PK-09 pistols, 
manufactured for export to 
USA. 

The subject document is 
developed according to the 
international gun’s safety 
rules and provided to M/s. 
Peshawar Arms Company 
for printing. 

18. .22 Australia Import Permit 
NOC 
 

To achieve the export order 
of .22 rifle from Australia. 

M/S Shoe Smith fire Arms 
Australia Place initial order 
of .22 rifle 

19. Meeting with POF WAH 
and prepare proposal for 
marketing and branding of 
9mm pistol to the domestic 
market 

 

At TOSS Show 2012- POF 
WAH contacted PHSADC 
for the facilitation for 9mm 
pistol marketing. 

PHSADC visited POF WAH 
to brief them about the 
details of the services that 
PHSADC can offer. A 
detailed about the services 
are discussed with the POF 
WAH M.D and G.M 
Marketing 

20. Century Arms Import Permit 
for 10,000 pistols, including 
quantity 5,000 of TT and qty 
5000 9mm pistols is 
received. Request for 
export NOC is forwarded to 
the MoDP  
 

PHSADC had meeting with 
the Century Arms at 
PHSADC stand at SHOT 
Show 2013. After a detailed 
discussion over the products 
displayed at the booth. 
Century Arms showed their 
interest for the pistols being 
produced in Pakistan and 
handed over the export 
order for 10,000 pistols 

PHSADC forwarded the 
request to the ModP for the 
issuance of NoC for the 
exports of 10,000 pistols 

21. Meeting with Ministry of 
Foreign Affairs and the 
process for the Export NOC 
is discussed.  MoDP is 
requested to prepare a 
detail procedure for the 
NOC of Hunting and 
Sporting Arms as they are 
not related to the 
convention arms. 
 

Foreign Affairs since last 
few years are inviting 
PHSADC for the meeting of 
senior policy group on 
conventional arms. In 
meeting the Arms Trade 
Treaty was discussed. 
Pakistan is still not the part 
of the ATT. PHSADC 
discussed the issue of NoC 
from MoDP. Recently 

Will be discussed in the 
next meeting 



 

 

Deputy Secretary MoDP 
informed that he is 
preparing the procedure and 
policy for the export of 
Hunting and Sporting Arms 
easy and simplified. 

 
 
 

viii. Furniture Pakistan 

 
Introduction 

 

 The PC-1 of Furniture Pakistan & Initiation of Development Projects has been 

approved by the Development Working Party (DWP) of PIDC and by PIDC 

Board at a total cost of Rs.590 million. 

 

 A sector development company has been formed, the Board of Directors of 

which has majority members from private sector who are prominent and 

leading personalities from the Furniture Industry of Pakistan. The company 

will coordinate with all the stakeholders and implement the strategy to 

upgrade the furniture industry of Pakistan thus helping to enhance the export 

of furniture.  

 

 
S. 
No 

Description of 
Major Activities 

Targets  Achievements Progress 

1. 

Advertise selected 
events of 
participants 
applications   

To inform Furniture Industry 
about upcoming 
International events and 
insure maximum 
participants  

Join us an International 
Exhibition and Trade 
Delegation. Advertisement 
publishes  
Dated: 20 July, 2012 

Done  

2. 
4.Uploaded the 
same advertisement 
on PPRA website  

To fulfill the PPRA rules 

1.Generator required 
Dated: 26/07/2012 
2.Consultancy Services 
Required 
3.Legal Advisor Required 
4.Accountant Required 

Done 

3. 
Acquire INFEDEX 
2012 Floor Plan and 
Stand Quotation 

For  furniture submission 
To collect information 
regarding INFEDEX 2012 
(Exhibition) 

Done 

4. 
Write a letter to 
Ministry of 
Production for NOC 

To inform and get 
permission from higher 
authorities for participation 
in international events  

To inform and get 
permission from higher 
authorities from 
participation in international 
event  

Done 

5. 
Prepare one pager 
of all selected 
events 

 
To give a clear idea of 
events to participants 

Done 

6. 
Advertise on PPRA 
website for freight 
forwarder 

To insure the timely 
shipment of exhibits 

Freight Services Required 
Dated ; 27/07/12  

Done 

7. 
Update Furniture 
Pakistan Website 

Update Website 

1. Activated the Website 
2. Re-write the Website     
    Content. 
3. Tenders Upload 

Done 



 

 

8. 

Manage the 
placement of 2 
advertisements in 
print media. 

Advertisement 

1.Hiring of Sectoral /   
   Technical consultant.   
   Dated 10/07/12  
 2. Extension Date of 
Submission of Application. 
Date: 03-Aug-12 
  

Done 

9. 
Year Book of 
Furniture Pakistan. 

To get all department 
necessary Material 
consisting of Activities / 
achievements / progress & 
targets reports of year   
2011-12 

Annual report of all 
departments sent by 
Company Secretary to 
concerned department/s  

Done 

10. 

Working on the 
process of 
Registration of FP 
Logo 

Registration 

There are two Objections 
on this file. 
1. Logo design 
2. Name of organization 

In 
Progress 

11. 
Renovation of FP 
Head Office 

To make the office clean & 
Clear 

1. Building exterior paint 
A. Displayed Wooden 
Board of FP 
B. Plantation in & outside 
the office 
C. Green shade for Car 
Parking. 

Done 

12. 

Installation of Solar 
Kilning Facilities 
country-wide 
(total=75) 

Setting of sixty five solar 
kilns across Pakistan 

Project worth = PKR 60 
Million. 
The concept of Wood 
Seasoning: 
 

 To reduce the moisture 
content of raw wood. 

 It ensures long term 
quality of wood product,  
hence increasing its 
global acceptability. 

 Global standard is 8% - 
10%. 

 In local furniture 
manufacturers, concept 
of wood seasoning 
does not exist. 

 Conventional ways of 
wood seasoning cannot 
attain the moisture 
content below 30%. 

Location of Installed Kilns 
(Phase –I) 
In first phase 10 Kilns have 
been installed at following 
locations: 

 Gujrat = 5 

 Chiniot = 3 

 Lahore = 2 
 

In 
Progress 

 
 

 
 

 

 
 

 
 



 

 

CFTMC Department: 
 

S. 
No 

Description of Major Activities Targets  Achievements Progress 

 
1. 

Hiring of Civil Consultant 
Following Procedure adopted for this 
Hiring 

 Profile evaluation of Civil 
Consultants 

 Letter of invitation to Evaluated 
Consultants   

 Pre-bid meeting with evaluated 
Consultants 

 Clarification letter to evaluated 
Consultants 

 Received Technical and Financial 
Proposals 

 Opening of Technical proposals  

 Evaluation of Technical Proposals 
as per PEC Criteria  

 Opening of Financial proposals  

 Evaluation of Financial Proposals 
as per PEC Criteria  

 Letter of intent to lowest evaluated 
bidder. 

Procurement of Local Machine 

 Procurement of trolley log saw id 
one of the important local wood 
working machines for slicing of log. 

 Advertisement has been flourished 
for the procurement of 3 trolley log 
saws. 

Hiring of Civil 
Consultant & 
Procurement of 
Local Machine 
 

All activities 
have been 
completed. 

Done 

 
2. 

 
Hiring of Sectoral / Technical 
Consultants 
Following Procedure is adopted for this 
Hiring. 

 Flourish advertisement for the 
Hiring of Sectoral/Technical 
Consultants.  

 Issues ToRs for Sectoral/Technical 
Consultants. 

 Received Technical & Financial 
Bids  

 Opening Technical Bids in the 
presence of Committee and 
bidders 

 Opened Financial bids in the 
presence of Committee and 
bidders 

 Evaluate proposals as per Criteria 

 Issued “Letter of Intent” to lowest 
Evaluated Bidder. 

 Agreement with Lowest evaluated 
Bidder 

 Sectorial/Technical Consultants 
hired. 

 

Hiring of Sectoral / 
Technical 
Consultants 
 

All activities 
have been 
completed. 

Done 
 

 Hand Tools/Carpentry tools 

 Hand tools/carpentry tools was 
demanded by the training 
department.. 

 Selection of hand tools is under 

Hand 
Tools/Carpentry 

All activities 
have been 
completed. 

Done 
 



 

 

process. 

 Procurement of Important 
Woodworking Machine. 

 Supply order has been given to 
the lowest evaluated bidder after 
signing of contract. 

 Developed layout plan for the 
installation of woodworking 
machinery. 

 Hiring of freight forwarder agent 
for clearance and forwarding of 
wood working machinery form the 
port to CFTMC projects in 
Pakistan. 

Procurement of 
Important 
Woodworking 
Machine 

All activities 
have been 
completed. 

Done 
 

 Training. 

 Training section organized 
training of technical staff at 
TEVTA woodworking Centre at 
Gujrat regarding basics of 
woodworking; duration of training 
is 45 days. 

Training  
In-

Progress 

 
3. 

CFTMC Gujrat 

 Dispatched letter with 2 reminders 
to Lowest evaluated Bidder to 
provide necessary documents but 
he didn’t respond. 

 Flourish Re-Advertisement for 
procurement of land Gujrat for 
CFTMC as per directions of 
initiative Committee.   

 Make visits of previous bided 
lands. 

 Two lands were shortlisted but 
rejected due to the following 
reasons. 

 First land was rejected because of 
Extra High Tension (EHT) wires 
were crossing above the land. 

 Second land was acquired by the 
government under section 4. 

 Flourish Re-Advertisement for 
procurement of land at Gujrat for 
CFTMC as per directions of 
initiative committee. 

 Furniture Pakistan received 8 bids 
against the advertisement. 

 Make visit of all bided lands and 
prepare report for initiative 
committee alongwith comparative 
sheet of all the bidders received till 
today regarding CFTMC Gujrat. 

CFTMC Gujrat 
 

 
In-

progress 

 
4. 

CFTMC Peshawar 

 Procured of Land of CFTMC 
Peshawar. 

 Process of hiring of contractor for 
refurbishment /extension of 
CFTMC Peshawar was completed 
and award of work to the lowest 
evaluated bidder with the approval 
of competent authority. 

CFTMC Peshawar 
 

 Done  



 

 

 The construction work on site is 
ongoing. 

 
5. 

CFTMC Chiniot 

 Construction of CFTMC Building  

 Constructor mobilized and 
working at site. 

 Construction of CFTMC building 
is in its last stages. 

 Process of approval of building 
plan has been completed. 

 Process for electricity connection 
is under process. 

CFTMC Chiniot 
 

 
In 

Progress 

 
6. 

CEWA Sargodha 

 Procurement of land with existing 
building  

 Inauguration ceremony of center 

 Training classes. 

 Process of hiring of contractor for 
refurbishment/extension of 
CFTMC Peshawar was 
completed and award of work to 
the lowest evaluated bidder with 
the approval of competent 
authority. 

 The construction work on site is 
ongoing 

CEWA Sargodha 
 

 Done  

 

 
 

Name of the Project: Initiative & R&D      
 

S. 
No 

Description of Major 
Activities 

Targets  Achievements Progress 

 
1. 

Training Department is 
organizing free training 
workshop in different furniture 
clusters. The objectives of 
these free workshops is as 
under: 

1. To enhance the quality 
of Pakistani wood 
products 
manufacturing. 

2. To attain global 
competitiveness in 
furniture industry by 
using state of the art 
machinery, techniques 
and practices. 

3. To develop strategies 
for the sustainable use 
of production of wood 
and other forest 
practices. 

4. To establish high 
value added, 
internationally 
competitive world 
class hub for furniture 
manufacturing and 
exports.  

         

Training 
Department is 
organizing free 
training workshop in 
different furniture 
clusters 

 

Two reports on 
free training 
workshop is 
attached herewith 
for your ready 
reference.  



 

 

2. Revised Umbrella PC-1 of 
Furniture Pakistan 

Revised  
PC-1 of Furniture 
Pakistan approval 

Submitted to the 
authorities for 
approval 

Under Progress 

3. Preparing proposal for 
establishment of ‘Furniture 
Village’ in CFTMC centers of 
FP 

establishment of 
‘Furniture Village’ in 
CFTMC 

 Under Progress 

4. Finalization of modalities for 
first mission from PUM-
Netherlands 

first mission from 
PUM-Netherlands 

 completed 

5. Furnished proposal for 
collaboration with Korea for 
future coordination. 

proposal for 
collaboration with 
Korea 

 Submitted 

6. Preparing input regarding 
newsletter of Furniture 
Pakistan 

Newsletter  Submitted 

7. Participated in organizing first 
3 months training program in 
CFTMC centres of FP 
(Chiniont, Sargodha & 
Peshawar) 

3 months training 
program in CFTMC 
centres 

 Submitted 

8. Prepare working paper for 18th 
Board Meeting of FP. 
Organized 18th BoD Meeting. 

18th Board Meeting  completed 

9. Prepare and circulated to all 
BOD members, draft minutes 
of 18th BoD Meeting duly 
signed by Chairperson BoD. 

- 

  

10. Conducted 15th  meeting kof 
initiatives committee meeting 
of BoD held on 26.03.2013 

- 
 Completed 

11. Conducted 5th meeting of 
exhibition committee BoD, FP 
held on 12.02.2013 

- 
 Completed 

12. Prepared working paper for 
19th BoD meeting scheduled to 
be held on 05.04.2013. 

- 

 Meeting 
postponed on the 
verbal 
instructions of 
competent 
authority. 

13. Prepared draft of 
miscellaneous 
correspondence with MoP & 
PIDC 

- 

  

14. Managed legal affairs of the 
company in coordination with 
legal advisor 

- 
  

 
 
viii. Aik Hunar Aik Nagar (AHAN) 

 
Introduction  

 

 The PC-1 of Aik Hunar Aik Nagar (AHAN) Project has been approved by the 

Development Working Party (DWP) of PIDC by PIDC Board at a total cost of 

Rs.200 million. 

 

 A sector development company has been formed to implement the project, the 

Board of Directors of which has majority members from private sector. The 

objective of this project is to develop sustainable market driven interventions in 



 

 

rural areas aimed at enhancing employment opportunities and increasing 

income in the informal rural markets, thus leading to rural poverty alleviation.   

 

Progress on Rural Craft Development Project - RCDP (Quarter 1 to 4) 
 

Sr. No 
(As per Work 

Plan) 

Activities Status / 
Achievements 

1 Product Development & Quality Assurance  

1.1 Development of technical specifications/Designs The target of 
developing 400 
technical 
specifications/Desig
ns during first three 
quarter is met 
successfully. It is 
divided into three 
sectors; 160 design 
specifications for 
Textile (cushions, 
bed covers, scarves, 
shirts, suits, stoles), 
60 Ceramics (mugs, 
vases, pots, platters) 
and 80 Accessories 
(bags, clutches, 
wallets). 40 Wood 
(lacquer, carving), 
40 Camel Skin 
(Lamps, vases), 20 
Leather embroidery 
designs.   

1.2 Product/Sample Development (Materials, Labor, 
Finishing) 

A target of 400 new 
samples was set 
which was achieved 
successfully 
especially in textile 
and wood (lacquer 
work). Marketability 
of these samples 
was also assessed 
and a range of 
samples is now 
available for further 
production.   
Further production 
has been stopped 
due to non 
availability of funds. 

1.3 Designing of Artisan Registration/Identification form Forms were 
developed and pre-
tested. Software for 
this purpose has 
also been designed. 

1.5 Production Artisan Database development A very useful 
software for 
maintaining artisans’ 
database has been 
developed and pre-
tested. It will help 
AHAN to record and 
maintain all 
necessary details of 



 

 

its beneficiaries. 
These details shall 
then be available for 
further development 
initiatives.  
Training of staff by 
the software 
developer and data 
entry shall be 
initiated as soon as 
funds are released 
by PIDC.  

2 Design Studios (Sindh, Baluchistan, KPK) Process for 
establishment of 
design studios has 
started in Sindh, 
KPK and 
Balochistan regions. 
Procurement of 
equipment and 
recruitment of staff 
as already approved 
has been initiated. 
The activity currently 
is halted. 

3 Product Finishing Centers (Balochistan:1, Sindh:1, 
KPK:1) 

Sindh: A production 
cum finishing center 
has been 
established at 
Sakrand covering 
maximum area 
where AHAN has so 
far intervened in 
Sindh. 
KPK: Space within 
RO KPK has been 
identified, delay in 
release of funds has 
affected 
establishment of 
Design Studio and 
Finishing Center. 
Balochistan: 
Establishment of 
center has been 
deferred for the time 
being.   

4 AHAN OUTLETS   

4.1 Flagship Store Lahore. Already functioning. 

5 Handmade by AHAN (Tier 2) - Lahore The objective of the 
establishment of 
Tier 2 outlet at 
Lahore was to 
expand AHAN’s 
marketing program. 
However, focus has 
been given currently 
to establishing 
shops at Karachi 
and Islamabad as 
per direction of the 
Chairperson AHAN 
BoD.  



 

 

6 Handmade by AHAN – Karachi Outlet location 
finalized at ‘The 
Mall’ Karachi. 
Agreement signed. 
Interior designing 
and hiring of staff is 
underway. Staff 
hiring in process. 
AHAN plans to 
launch this outlet 
with full fanfare as 
Karachi is the hub 
for major economic 
activities in the 
country.  

7 Handmade by AHAN – Islamabad Islamabad being the 
capital of the country 
has great potential 
and provides a good 
market for AHAN’s 
handmade products. 
With strenuous 
efforts put in by the 
Chairperson BOD 
and AHAN team, 
very promising 
location in the 
‘Centaurus Mall’ in 
Islamabad has been 
obtained on very 
competitive rates. 
Centaurus Mall is 
expected to become 
a hub of high-end 
marketing activities.  
Interior design work 
currently is 
underway at AHAN 
outlet in the mall. 

8 & 9 AHAN Marketing & Branding Marketing for AHAN 
products is a very 
crucial area and due 
focus is therefore, 
given to this aspect. 
Besides launching 
new outlets under 
this project, AHAN is 
focusing promotion 
of its products 
through participation 
and arranging 
exclusive exhibitions 
at national as well 
as international 
levels. Meeting with 
stakeholders is also 
planned for this 
purpose. As a result 
of these efforts 
AHAN brand 
“Handmade by 
AHAN” has earned 
acclaim in the 
sector. 



 

 

10. Shop Launch Already described 
above. 

11 Projects Implementation and Monitoring   

11.1 Cluster Identification It is a continuous 
process in AHAN. 
Clusters identified: 
Sindh: Basketry, 
Rilli, Chunri, Khes, 
Sakrand. 
Balochistan: 
Balochi Embroidery, 
Mirror Work, Gillim, 
KPK: Marble 
Mosaic, Wood 
Carving, Cross 
Stitch. Preparation 
of plans for further 
implementation 
under process. 

13 Technology Up gradation   

13.1 Projects & Technology up gradation Programs Will be finalized 
when proposals for 
above clusters are 
developed. 

 
 

 

 
 

 

Progress on Central Punjab Crafts Development Project (CPCDP) 
 

Single Needle Machine Embroidery Training 

Sr. 
No 

Activities / 
Targets 

Status / Achievement against Targets 

 
1 

Selection of 
Trainees  

For the identification of trainees, campaign in the target area was 
launched through community mobilizers and by displaying banners. 
Trainees’ forms were filled with CNIC, Form (B) and birth certificates and 
finally registered for training. 

 
2 
 
 

Training Centers 
(Target 30) 

Target of 30 training centers set up at different locations was achieved. 
All centers were equipped with all necessary raw material tools, 
machines; tables, iron press. Human resource such as trainers and 
support staff was provided to each center. 

3 Single Needle 
Embroidery 
Training ( target: 
4000 trainees) 

Each enrolled trainee was provided with a training tool kit, which was 
included fabric, frame, needles, clipper, scissor and stationary items. One 
month embroidery training was provided to each trainee. So far 2525 
trainees were registered and trained at 30 training centers at different 
locations. Training of 475 trainees is in progress at different centers. 

4 Food & Traveling 
allowance & 
certificate 
distribution 

After completion of one month training each trainee was provided food & 
traveling allowance in presence of all trainees and community 
representatives. CNIC & Form B copies of trainee were checked at the 
time of payment.  

5 Out Come of 
Training  

Passed out trainees are capable to either start their own work at their 
home or get job in factories. 

Clay Work Training 

Sr. 
No 

Activities / 
Targets 

Status / Achievement 

5 Clay Work 
Training (target: 
500 trainees)  

Identification of trainee’s campaign in target area was launched through 
community mobilizers and by displaying banners. Trainee’s forms were 
filled with CNIC, Form (B) and birth certificates and finally registered for 
training. Clay work factories were selected and arrangements were 
finalized to commence training after approval from competent 
authority/chairperson.  



 

 

 

 

Progress on Northern Punjab Crafts Development Project (NPCDP) 
 

Hand Embroidery Training 

Sr. 
No 

Activities / 
Targets 

Status / Achievement 

 
1 
 
 
 

Selection of 
Trainees  

For the identification of trainees, campaign in target area was launched 
through community mobilizers and by displaying banners. Trainees’ 
forms were filled with CNIC, Form (B) and birth certificates and finally 
registered for training. 

 
2 
 
 
 

Training Centers 
(Target 5) 

The target of establishing Five training centers at different locations 
was achieved. Training centers were equipped with all necessary tools, 
machines, tables, and iron press. Human resource such as trainers 
and support staff was provided to each center. 

3 Embroidery 
Training (target: 
300 trainees) 

Each trainee was provided a training tool kit, which was included fabric, 
thread, tracing paper, frame, needles, clipper, scissor and stationary 
items. Three months embroidery training was provided to each trainee. 
So far 120 trainees were imparted training and successfully passed out. 
60 trainees are enrolled and the training will be ended in September 
2013. 

4 Food & Traveling 
allowance & 
certificate 
distribution 

Each trainee was provided food & traveling allowance in presence of all 
trainees and community representatives. CNIC & Form B of trainee is 
being checked both for registration and allowance distribution.  

5 Out Come of 
Training  

Passed out trainees are capable to either start their own work at their 
home or get job in some shops/factory for their income generation. 

Tailoring Training 

 
6 
 
 
 

Training Centers 
(Target 10) 

Target of 10 tailoring training centers set up at different locations was 
achieved. Training centers were equipped with all necessary raw 
material, tools, machines, tables, and iron press. Human resources 
such as trainers were provided to each center. 

 
6 
 
 
 

Tailoring Training 
(target: 300 
trainees) 

Each trainee was provided a training tool kit, which included fabric, frame, 
needles, clipper, scissor, French curve, and stationary items. Three 
months Tailoring training was provided to each trainee. So far 225 
trainees were trained and passed out. The Training of 50 trainees is in 
progress in two centers. 

7 Food & Traveling 
allowance & 
certificate 
distribution 

Each trainee was provided allowance in presence of all trainees and 
community representatives. CNIC & Form B of trainee are checked 
both during registration and stipend distribution. 
 

8 Out Come of 
Training  

Passed out trainees are capable to either start work at their home or 
get job in some shops/factories for their income generation.  

Wood Work/Lacquer Art Training 

8 Wood 
Work/Lacquer Art 
Training Centers 

Four wood work/Lacquer Art training centers were set up.   Training 
centers were equipped with all necessary raw material, tools, 
machines, sand paper, and colors/dye. Human resource such as 
trainer and support staff were provided to four centers. 

9 Wood 
work/Lacquer Art 
Training (target:200 
trainees) 

Each trainee was provided a training tool kit, which includes iron pen, dust 
mask, and goggles. Three months wood work/Lacquer Art training to 
each trainee is in progress. So far 74 trainees are selected, registered 
and the training is in progress. 

10 Stipend distribution 
& certificate 
distribution 

After completion of one month training each trainee will be provided 
stipend in presence of all trainees and community representatives. 
CNIC & Form B of trainee  are checked both during registration and 
stipend distribution  

11 Marketing  After completion of training selected products of wood work/lacquer art 
will be displayed in AHAN outlets and different exhibitions for cluster 
promotion and market linkages.  

 



 

 

 
 

AHAN Ongoing activities: 
 

1. Marketing & Product Development: 

 

New product range introduced. Product range varies from different textile products, 

modern leather embroideries and beautiful ceramics. Designs are given by the 

AHAN head office product development designers. Production projects are ongoing 

in all regions. After finishing and packaging, products are supplied to the AHAN 

Outlet. 

 

2. Linkage Development 

 

In Sindh, a new initiative has been taken with Strengthening Participatory 

Organization (SPO) for the flood affected area Kashmore in Sindh. Also, three such 

projects are being initiated with Sindh Education Fund (SEF), Sami Foundation and 

Sindh Rural Support Organization (SRSO) respectively.  Capacity Building Projects 

are being undertaken with FATA Development Authority in Khyber Pakhtunkhwa 

region.  

 

AHAN also strives to develop linkages with overseas market players. Delegations 

and teams from foreign markets are also welcomed. A team of entrepreneurs 

recently visited AHAN HO and assessed AHAN product range for exports to USA 

and Canada. AHAN also arranged a grand exhibition at Islamabad from 22 to 24 

February, 2013. A seminar to promote handicrafts in SAARC countries was also 

organized wherein delegations from Nepal, Sri Lanka, Afghanistan, Bhutan and 

Maldives. Information sharing was done with the delegates for export of Pakistani 

handmade products to these countries. 

 

 

3. Product Development & Quality Assurance:  

 

AHAN’s research on new rural products is continuous process. Production plan are 

developed. Designers in various sectors have already been taken onboard who 

continuously remain busy in research and new product development. Samples thus 

developed are then tested in markets before sending for production. Focus of these 

initiatives remains on the rural clusters of Pakistan. The activity now hold prime 

importance as new outlets are being opened at major stations of the country. 

 

4. Establishment of Finishing Centers: 

 

To support quality assurance measures taken by AHAN, 03 Product Finishing 

Centers are planned to be established in Sindh, Balochistan and Khyber 

Pakhtunkhwa regions where artisans will send their products for final screening. 

Proper facilities will be provided to check the quality of the products, their packaging 

and further disposal to market.  

 

 



 

 

 

5. Implementation of Projects: 

 

AHAN will execute production based small projects across the country. Focus of 

these projects shall be on obtaining quality production for rural clusters. Proposals 

for at least 30 new projects are developed. AHAN BoD Projects Committee has 

already accorded approval to initiate new projects. However, a separate window of 

funds is required to implement new projects. 

 
 
 

3. Joint Venture Companies (Public Private Partnership) 

 

1. 

Pakistan 

Chemical and 
Energy 

Sectors Skill 

Development 
Company 

(PCESSDC), 
Daharki, 

District Ghotki 

-Sindh. 

Project Funding: 
 

 The company has been 

incorporated with total 

project cost of Rs.209 

million with PIDC’s share 

of Rs.100 million, the rest 

of funds provided by 

group of private parties 

notable by Engro & FFC. 

Function 

 

 Pakistan Chemical and 

Energy Sector Skill 

Development Company 
(PCESSDC) is set up a 

Technical Training 
Centre (TTC) in Daharki, 

District Ghotki. The 

company aims to provide 
quality technical 

education offering three-
year diploma in the fields 

of Chemical and 

Mechanical Technology, 
to turn out skilled 

manpower required by a 
number of fertilizer, oil 

and gas companies and 

power plants in the 
region.  

 
 
 
 
 

 PCESSDC has been incorporated as a Joint 

Venture with M/s. Engro Chemical 

Pakistan Limited at Dharki, Sindh. 
Establishment of Technical Training 

Center is underway on 16.4 Acre area. 
The centre formally inaugurated classes 

has been started in 2011 as per 
scheduled. The first batch of diploma in 

mechanical and chemical are in progress. 

2. 

Southern 

Punjab 
Embroidery 

Industries Ltd. 

(SPEI), 
Multan. 

Project Funding: 
 

Total project cost of Rs. 

816.125 million which is 
shared between PIDC and 

private partner i.e (M/s. 

Alico) in the ratio of 26% 
(Rs.212.193 million) and 

74% (Rs.603.932 million) 
respectively. 

 

 Project Targets: The Project target to 

start to start short term basic Training 
Courses approximately 3200 raw people 

will be covert into skilled human resource. 

 Research & Development: A 

comprehensive research work will also 
conduct in this project, which will be focus 

on area like new product development, 
internal marketing and international 

competition, women empowerment in 

industry and teach new techniques. 
 Present Status of the Project: 50% 



 

 

Function 

 
 The company will 

develop local 

heritage/craft/village 

products for economic 
activity in the under 

developed regions of 
Southern Punjab. To 

achieve the objective, 
centers will be 

established to build 

capacity of rural 
communities and add 

value to approximately 
two million meters of 

fabric per month through 

hand and machine 
embroidery. The project 

aim to provide round 
about 4000 direct 

employment 
opportunities to women 

and men besides building 

capacity of training 
artisans for the 

embroidery sector. 
 

funding has transferred to the project 

(Separate) account by the Public and 
Private Sector Partners. SPEI is preparing 

curriculum in all fields like Industrial 

Stitching, hand Embroidery, cutting and 
quality control etc. 

 Timeline / Project Completion: 

Execution process has already started 
according to the PC-1 and PPRA, this 

process should be completed till end of 
August.  

Social Mobilization should start in first 

week of September and in 4th Week of 
September 2013 the training courses will 

be started. 
Till September, 2014 (as per prescribed 

time frame in PC-1) we will be achieve our 

target accordingly.  
 

 The Head Office and 8 no. field units are 

operational at present and engaged in 
normal production/commercial activity, 

having earned orders. 
 

 A display centre on Shahrah-e-Quad-e-

Azam Lahore, has been set up on an area 

of 900 sq ft. Similarly one display centre 
on Kacahri Road in Bahalwalpur is also 

being set up on an area of 1400 sq ft. 
There are plans for establishing display 

centres in other major cities in all the four 

provinces. 
 

 62% machinery has procured and installed 

as per PC-1s schedule.  
 

Establishment of following in process; 
 

 Research & Development Project (SPEI) 

(Rs. 69.616 million, project share between 
PIDC and SPEI i.e 52.212 and 17.404 

million respectively). 

 
 
 

4. Feasibility Studies for Mega Projects: 

 

 

i. Development of Coal Port/ Terminal for imported coal in Pakistan. 

 

Contract for award of work for conducting the feasibility study was signed with M/s. 

Scott Wilson Ltd., UK on December 19, 2007 and the study was completed in May 

2008. An attempt was made through press ad in September 2008, to attract 

entrepreneurs to use this feasibility report for their planned Power Projects and make 

PIDC their equity partner. No success achieved. Feasibility study was referred to 

Private Power Investment Board (PPIB) to sell the study through them as they are also 

endeavoring finding entrepreneurs to setup coal fired power generating units near the 

port. Various meeting held but no break through achieved. Lately, in April, 2010, matter 



 

 

has been referred to MoP seeking their approval to a proposal for setting up the project 

coal terminal by pooling up the funds from the public sector giants like KPT, PQA, Pak 

Steel etc. As suggested by PPIB, BOI may include our above project in the list that BOI 

will be sending to “Construction Industries Development Board (CIDB) Malaysia” for 

taking up in the seminar on “Infrastructure and Housing Potential Opportunities in 

Pakistan” scheduled to be held up in Kuala Lumpur Malaysia, last correspondence with 

PPIB in November, 2012 and also sent brief of feasibility to Ministry for Board of 

Investment (BOI) for strengthening its efforts in improving investment climate of the 

country in July, 2013. 

   

 

ii. Developing a vision and Feasibility of Petrochemical Production Facilities 
in Pakistan. 

 

Consultancy services of KBC of Singapore were hired for this study through ENAR 

Petrotech Services. The study was completed by consultant & received at PIDC in 

October, 2009 and final report presented to BOD, approval awaited.   

Executive Summary of the feasibility forwarded to 9th Pak Saudi JMC and Bilateral 

Political Consultation between Pakistan and Netherland in September and November, 

2012 respectively and also sent brief of feasibility to Ministry for Board of Investment 

(BOI) for strengthening its efforts in improving investment climate of the country in July, 

2013. 

 

iii. National Fertilizer Strategy:  

 

Consultancy services of Arthur D. Little (Middle East) limited were hired for this 

assignment. The study was completed by consultant & received at PIDC in November, 

2009. The same has been sent to MOP for consideration & approval. The study was 

referred to ECC by the Ministry and it has reportedly been approved. Further action is 

being taken at the Ministry level. Brief of feasibility sent to Ministry for Board of 

Investment (BOI) for strengthening its efforts in improving investment climate of the 

country in July, 2013. 

 
 

Initiated by SMEDA But Funded by PIDC: 

 

iv. Leather Sector Development Strategy: 

  

PIDC has sponsored a feasibility study for Leather Sector Development Strategy 

through SMEDA who has engaged M/s J.E. Austin for the purpose. SMEDA was 

submitted final report to PIDC in April 2011. 

 

v. Sports Goods Sector Development Strategy: 

 

PIDC has sponsored a feasibility study for Leather Sector Development Strategy 

through SMEDA who has engaged M/s J.E. Austin for the purpose. Although PIDC has 

approved total project cost of Rs. 42,582,000/- in July, 2008. BOD of PIDC meeting to 

be held on 15th February, 2012 approved 10% of the total project cost was released to 

SMEDA. Furthermore, The same meeting BOD of PIDC was informed that SMEDA 

has submitted remaining deliverables 1,2 and 6 of the study and requested to release 



 

 

of payment of 30%, which was placed before the Finance Committee for review and 

recommendations. However, in same meetings the BOD has directed to hold any 

further payment. 

  

 
 
 
 
 



 

 

 

Annex-A(i) 
Pakistan Industrial Development Corp. (Pvt.) Ltd. 

BALANCE SHEET 

AS ON 30TH JUNE 

      

      

DESCRIPTION 2008 2009 2010 2011 2012 

Share Capital 
                  

853.6  
              

905.8  
              

905.8  
              

905.8  
              

905.8  

Reserves & Acc. Profit 
               

6,299.2  
           

5,221.8  
           

5,228.5  
           

5,574.6  
           

5,834.9  

Share Holders Equity 
               

7,152.8  
           

6,127.6  
           

6,134.3  
           

6,480.4  
           

6,740.7  

Long Term Liabilities 
                    

29.1  
                

30.0  
                

30.0  
                

28.3  
                   

7.1  

Total Capital Employed 
               

7,181.9  
           

6,157.6  
           

6,164.3  
           

6,508.7  
           

6,747.8  

      

Current Assets 
               

3,988.0  
           

4,187.5  
           

4,040.2  
           

3,344.8  
           

3,349.4  

Current Liabilities 
                  

148.4  
              

208.1  
              

160.8  
              

198.6  
              

202.6  

Working Capital 
               

3,839.6  
           

3,979.4  
           

3,879.4  
           

3,146.2  
           

3,146.8  

      
Non Current Assets 

               
3,342.3  

           
2,178.2  

           
2,284.9  

           
3,362.5  

           
3,601.0  

Net Assets 
               

7,181.9  
           

6,157.6  
           

6,164.3  
           

6,508.7  
           

6,747.8  

OPERATIONAL 
RESULTS 

     

Income 
                  

664.6  
           

1,063.0  
              

694.8  
              

781.7  
              

826.6  

Expenditure 
                  

423.7  
              

392.0  
              

494.2  
              

347.7  
              

450.7  

PROFIT/(LOSS)BEFORE 
TAX 

                  
240.9  

              
671.0  

              
200.6  

              
434.0  

              
375.9  

FINANCIAL 
INDICATORS 

     

Earnings per share (Rs.) 
                  

10.86  
              

60.01  
                

7.59  
              

31.35  
              

32.34  

Break-up value/share 
(Rs.) 

                
837.96  

            
676.48  

            
677.22  

            
715.43  

            
744.17  

Return on capital 
employed % 

                    
3.35  

              
10.90  

                
3.25  

                
6.67  

                
5.57  

Debt: Equity ratio  0.41:99   0.49:99   0.49:99   0.43:99   0.11:99  

Current ratio  26.87:1   20.12:1   25.13:1   16.84:1   16.53:1  

Annex-A(ii) 

      



 

 

PAKISTAN INDUSTRIAL DEVELOPMENT CORPORATION (PVT.) LTD. 

      
FINANCIAL DATA 

2012-13 

      

    
(Rs. in millions) 

Description 

2011-12 
(Actual) 

2012-13 
(Estimated) 

Increase/(Decrease) 

(1) (2) Value % age 

Income 
  

                  
826.618  

                     
824.300  

                   
2.318  

            
0.3  

Pre-Tax Profit & 
(Loss) 

  
                  

375.900  
                     

369.929  
                   

5.971  
            

1.6  

Taxes & Duties 
  

                  
263.427  

                     
152.314  

            
(111.113) 

         
42.2  

 
 

 

 

Annexure-B 
BRIEF ON 

PAKISTAN AUTOMOBILE CORPORATION 
(a wholly owned subsidiary of PIDC) 

 
BACK GROUND: 

 
 INITIALLY ALL NATIONALISED AUTOMOBILE COMPANIES WERE 

PLACED UNDER BOARD OF INDUSTRIAL MANAGEMENT (BIM)  
(AUTOMOBILE GROUP). 

 
 IN 1973, BIM (AUTOMOBILE GROUP) BECAME PAKISTAN 

AUTOMOBILE CORPORATION LTD (PACO) A PUBLIC LIMITED 
COMPANY HEADED BY A CHAIRMAN APPOINTED BY GOP. BOD 
ALSO APPOINTED BY GOP. 

 
 EACH OF THE COMPANIES HAD A SEPARATE MANAGING 

DIRECTOR AND BOD. 
 

CURRENT STATUS: 
 
 ALL PACO UNITS ALREADY PRIVATIZED, EXCEPT SEL. 

 
 BEING A SICK UNIT, SEL TO BE LIQUIDATED SHORTLY. 

 
 RML PROPERTY AT LAHORE IS UNDER PRIVATIZATION. 

 
 YASOOB COMPANIES; APL, ESL & TML UNDER LIQUIDATION. 

 



 

 

 UNDER POLICY OF GOVERNMENT TO CONSOLIDATE AND IMPROVE 
MANAGEMENT OF STATE OWNED ENTERPIRSES (SOES) PACO 
ADMINISTRATIVELY MERGED WITH PIDC BY MOI&P IN 2007. 

 
 CONVERTED INTO WHOLLY OWNED SUBSIDIARY OF PIDC. 

 
 ENTIRE SHAREHOLDING OF PACO AND ASSETS TRANSFERRED TO 

PIDC.  
 

 AFTER SETTLEMENT OF ALL ISSUES PACO TO BE LIQUIDATED 
SHORTLY. 

 

MAIN ISSUES: 
 

 LIQUIDATION OF YASOOB GROUP COMPANIES; APL ESL & TML.  
 

 DECREE OF RS.250. MILLION IN FAVOUR OF NDFC/NBP AGAINST 
PACO’S COUNTER GUARANTEE FOR ESL  

 
 COMPLICATIONS IN DISPOSAL OF RML ASSETS IN LAHORE; 

SHARED BY 35% WITH PRIVATE CO-OWNERS. 
 

 PRIVATIZATION/LIQUIDATION OF SEL. 
 

 SETTLEMENT OF EMPLOYEES ISSUE OF SEL FOR WHICH FUNDS 
 REQUESTED BY SEL (RS.100 MILLION). 
 

 



 

 

 

 
PAKISTAN STEEL MILLS (PSM) 
 
Pakistan Steel is the Country’s first and so far the only integrated steel plant, having 

a production capacity of 1.1 million tons per year (Matric Ton per Year).  Established 

with the techno-economic assistance of the erstwhile Soviet Union at a cost of 

around 24.7 billion and came into operation in phases starting from year 1981.  The 

project was completed in January 1985. The existing technology adopted for Steel 

Making at Pakistan Steel is through Basic Oxygen Furnace (BOF) route. 

 

SALIENT FEATURES / ACTIVITIES  

 Completion Cost:  Rs.24,700 million 
 

 Project location & Site: Pakistan Steel is located 40 KM South East of  
     Karachi in close vicinity of Port Muhammad 
Bin      Qasim.  It is spread over an area of 19,087 
acres      (about 29 sq. miles).      

 Major Activity:  Production & sales of prime quality iron & steel  
     products. 
 

 Main Products:  Coke, Pig Iron, Rolled & Cast Billets, Hot Rolled 
    Sheets/Coils/Plates, Cold Rolled 
Sheets/Coils,   Galvanized Sheets, Formed Section. 

 

 By-Products:   Coal-tar, Ammonium Sulphate, Blast Furnace  
     Granulated Slag. 
 

ORGANIZATIONAL SET UP / MANAGEMENT 

Pakistan Steel Mill Corporation Limited was incorporated as a Private Limited 

Company under Companies Ordinance 1984.  The Steel Mill is wholly owned by the 

Government of Pakistan, and functions under the administrative control of Ministry of 

Industries & Production.  The Corporation is governed by its Memorandum & Articles 

of Association. Its affairs are managed by a Board of Directors nominated by the 

Government.  All administrative & financial powers for managing the affairs of the 

corporation vest in the Board which may delegate the same from time to time to the 

Chief Executive and other functionaries.  The day to day business of the Corporation 

is carried out by the Directors / Principal Executive Officers under the supervision of 

the Chief Executive Officer. 

 



 

 

 

PERFORMANCE / ACHIEVEMENTS: 

The overall performance of Pakistan Steel during the preceding year (2012-13) is as 
under:  

   Capacity Utilization 14% 

   Net Sales Rs.10,057 Million.  
 
PRODUCTION / SALES STATUS IN LAST TWO YEARS: 
    

P r o d u c t s  
Production  (‘000’ Tons) Sale (Rs. in Millions) 

2012 – 13 2011 -12 2012 – 13 2011 -12 

Budget Actual Actual Budget Actual Actual 

Production in terms of 
capacity utilization of Raw 
Steel  

40% 14% 19% - - - 

Raw Steel 440 159 206    

C o k e 356 204 193 1403 310 355 

Molten Metal/Pig Iron 489 198 242 746 285 303 

Rolled Billets - - - - - 2 

Cast Billets 41 1 1 2399 50 68 

H.R. Coils/Plates 345 138 181 19997 7496 11346 

C.R. Coils 57 15 26 4187 1026 2546 

Galvanized Coils/ Sheets - - - - - 11 

 

Reasons of losses for the period July-April 2012-13: 
 

 

 

 

 

 Total sales decreased by 35% (Rs.10,056 Million) for the period July-June 

2013, as compared to corresponding period of last year.  

 Capacity utilization of Raw Steel during July-June 2013 was 14% as 

compared to 19 % during corresponding period of last year due to 

shortage of Raw Material i.e. coal and iron ores. Increase in production 

cost (fixed cost) due to lower capacity utilization has resulted in loss of Rs. 

7,314 million.  

 

STEPS TAKEN TO CONTROL LOSSES  

i)  Reform in Management:  

 The Board of Directors had been reconstituted and highly professional 

directors have been placed on the Board which includes Directors from 

Private Sector and from the Public Sector. 

 

 



 

 

 Best corporate practices are being adopted and the Chairman of the Board is 

elected by the Board of Directors.  Powers of the CEO has been rationalized 

and the management is made accountable for performance.  

 

 Number of Board meetings has been increased. Sub-committees of the 

Board have been constituted for establishing objectivity and effectiveness of 

the Board.   

 Management Executive Committee headed by the CEO and comprising of 

heads of key functions is holding weekly meetings with proper agenda.   

 

ii)  Operations improvements  

 Steps are being taken to restore raw material supply chain and emphasis is 

being given on use of more quantities of indigenous raw material in the 

process of PSM. 

 Pakistan Steel initiated a comprehensive indigenization Plan.  The main 

objective of indigenization was to reduce the dependence on import and to 

increase the proportion of local raw material in its process and to make the 

production economically viable based on the following objectives: 

 To mobilize the local resources for shedding the partial dependency on the 

imported iron ore and the development of mining sector of the country. 

 To cut down cost of materials and to save foreign exchange  

 To promote the socio economic uplift of the remote mining areas of the 

country, especially Baluchistan. 

 
Supplies of local raw material are being encouraged.  Pakistan Steel is procuring 

expeditiously local iron ore from the mine owners/authorized suppliers as per PPRA 

rules through contract as short term policy and utilizing about 200,000 tons iron ore 

per year through this source, presently 70% of local lump Iron Ore is being used in 

the production process. Pakistan Steel is also actively engaged to get the mining 

operation at its own, on the three acquired iron ore leases in Baluchistan i.e. LUFTO, 

KULLIKOH and BELAR as per our long term policy. 

 

Captive mining is being pursued vigorously; speedy working has been started for 

captive mining arrangements in Baluchistan Province from where more than 2,000 

tons per month material is being mined.  

 

Pakistan Steel has successfully managed to substitute completely the import of 

manganese ore and now 100% manganese ore requirement are being met through 

local sources (mostly from Balochistan). 

 

Consumption of local iron ore during the last two years, both through procurement 

and captive mining is given below:- 



 

 

 

Descriptio
n 

2011-2012 2012-2013 Total 2 Years 

Qty 
(MT) 

Amount 
(Rs) 

Qty 
(MT) 

Amount 
(Rs) 

Qty 
(MT) 

Amount (Rs) 

Sandak  
Concentrat
e  

633 6,921,109 7,912 77,235,312 8,545 84,156,421 

Local Iron 
Ore 

112,08
7 

806,959,61
2 

9,344 55,189,680 121,43
1 

862,149,292 

Captive 
Mining 

18,873 107,100,72
4 

31,17
7 

176,931,46
3 

50,050 284,032,187 

Total 131,59
3 

920,981,44
5 

48,43
3 

309,356,45
5 

180,02
6 

1,230,337,90
0 

 Emphasis is being made for production and sale of value added products. As the 

higher gross margin towards recovery of fixed cost is available on production on 

flat products, accordingly product mix has been revised and ratios of high value 

products have been increased. 

 

(iii)  EXPANSION PLAN: 

Present capacity of 1.1 MTPY is generally considered as sub-economic. The plant is 

in dire need of capacity expansion with extensive capital repair / revamping of 

existing equipment. Therefore, Pakistan Steels is continuously pursuing the program 

for repair / revamping of its main production units and capacity expansion up to 1.5 

(Mtpy) in Phase-I and up to 3.0 (Mtpy) in Phase-II. MoU on cooperation in the project 

of Modernization, Reconstruction and Expansion of the production capacity of 

Pakistan Steel with the techno-economic assistance of Russian Federation has been 

signed between the Governments of Pakistan and Russian Federation on 12th 

February, 2013.  

 
iv)  BAILOUT PACKAGES PROVIDED BY GOP:  
      

Summary of bailout packages provided by the Government of Pakistan is attached at 

Annex-B. 

In May 2009 PSM requested for bailout package I for Rs 20billion (Rs 10 billion as 

interest free loan and Rs 10billion as equity), which could not revive PSM due to 

reason mentioned below: 

 

 No equity injection done by GOP.  

 



 

 

 Only Rs10 billion guarantee given by GOP for commercial loans from 

NBP. 

 

 Rs. 6.5 billion was utilized in settlement of old L/Cs. 

 

 Rs. 3.5 billion was insufficient for revival of supply chain of raw material. 

Had the above required funds including equity i.e. Rs 20 billion been received in one 

go in May 2009, PSM could have enhanced its capacity utilization that would have 

substantially reduced its losses and not demanded further bailout packages. 

 

PRESENT POSITION: 

 PSM has been pursuing the case for its revival. On 8th May 2013 Caretaker 

Prime Minister approved Rs. 11 Billion working capital which is not 

implemented. However comfort letter for Rs. 3.0 Billion additional L/C has 

been approved which is also not implemented.   

 

 Recently PSM requested to Secretary MOIP for the following: - 
  

1. PLAN OF PSM FOR 15 MONTHS 
 

In a series of briefings / meetings given to the Secretary (MOIP) in the last couple of 

weeks regarding the background, historical ups and down (profit and loss), support 

given by GOP, its utilization, reason for failure of so called bailout package provided 

by GOP, present status of PSM and various available options for PSM 

 

2. Out of the available options, the most prudent as well as cost effective option is 

the turn it around in a profitable venture during the period of 15 months in which 

GOP will decide the fate of PSM. The details are given below: 

 

i. A lump sum package of Rs.28.49 billion including Rs 7.29 billion for payment 

of financial charges  may be injected as:  

 

 GOP equity or. 
 

 Interest free loan, payable after a grace period of five years in 15 equal 
installments.  

 

ii. Rs.3 billion additional L/Cs facilities be given by NBP immediately, as Letter of 

Comfort has already been issued by MOF in favour of NBP for the last two 

months placed under Dormant mode. GoP is requested to facilitate PSM for 

creation of the L/C facility.  

 

iii. MOIP through MOF may  take up the matter to Ministry of Petroleum and 

Natural Resources to facilitate PSM in respect the resolution of the amount 

payable to SSGC amounting to Rs. 13.2 billion inclusive of surcharge of Rs. 

4.3 billion as on 30-06-2013 in the following manner: - 
 

http://www.google.com.pk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&sqi=2&ved=0CCsQFjAA&url=http://www.mpnr.gov.pk/&ei=oIqaUeapKImu4QSntoCAAg&usg=AFQjCNE8mxJwzJpe0m5DBbjJGmjQ6SOj0w&sig2=Ut3lBwdwMSSy4Xk-7zFtjw
http://www.google.com.pk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&sqi=2&ved=0CCsQFjAA&url=http://www.mpnr.gov.pk/&ei=oIqaUeapKImu4QSntoCAAg&usg=AFQjCNE8mxJwzJpe0m5DBbjJGmjQ6SOj0w&sig2=Ut3lBwdwMSSy4Xk-7zFtjw


 

 

 

a.  Surcharge of Rs. 4.3 billion may be waived off and it should be frozen up till 
PSM achieved 80% CAPU, being major GOP ownership in SSGC. 

 
b.  The balance amount of Rs. 4.9 billion (Rs. 13.2 billion - Rs. 4.3 billion - Rs.4 

billion = Rs. 4.9 billion) after waiving off surcharge and critical liability of Rs. 4 
billion may be payable in installment of Rs. 100 million per month when PSM 
attain 80% capacity utilization. 

 

iv. Installment of Rs.610 million on Rs.4.2 billion Loan No. 2 due in June 2013 

should be deferred for payment due to liquidity crunch of PSM for 2 years. 

MOF has already initiated the case for its rescheduling it may be finalized at 

the earliest to avoid default. 

 

v. FBR to resolve tax and tariff related issues, specially the exemption in respect 

of input sales tax should immediately be taken up with FBR to provide comfort 

of cash flow to PSM.  

vi. Existing Amount of NBP loan of Rs.36.507 billion may be converted into 

around 8% cumulative preference shares to be issued to NBP. 

 

8% Cumulative preference shares means PSM will pay 8% dividend on 

Rs.36.507 billion in case of profit. In case of loss, the amount of dividend will 

be accumulated in the books of PSM and will be paid when profit is earned by 

PSM. This will improve the balance sheet of PSM by showing loan as equity 

by Rs. 36.507 billion. However, the implementation of the proposal requires 

approval of Ministry of Finance and National Bank of Pakistan. 
 

Or 

If preference shares option is not acceptable to NBP then: 

 

Existing NBP Commercial loan up to June 2013 amounting to Rs. 36.507 

billion be converted into subordinated loan and interest cost be borne by 

GOP. This will help in improving net worth of PSM in relation to prudential 

regulation.  

 

3. PRE-REQUISITES FOR IMPLEMENTATION OF PLAN: 
 

 

The projected financial statements are prepared on the basis of following 

assumptions including all points already mentioned in the plan in preceding slides: 

 

 The required fund should be received by PSM in the first week of September 
2013 after approval from ECC and fulfillment of other formalities required for 
the release of funds. 

 
 The stock of coking coal is going to exhaust in mid of September 2013. In 

order to ensure the continuity of operation till October 2013, when 50,000-
55,000 MT ship of coal received from funds provided by GoP through bailout 
package under discussion. PSM issued letter of intent for procurement of 
20,000 MT of coking coal ship which is expected to arrive in 1st week of 
September 2013. 

 



 

 

 If the GOP support given on time as requested the projected monthly capacity 
utilization, profit and loss, cash flows and financial targets can be achieved. 
 

 The investment of GOP for Rs. 28.49 billion will be indirectly pay back to GOP 
in the shape of corporate taxes and financial charges amounting to Rs. 9.836 
billion and Rs. 7.2 billion respectively, totaling Rs. 17 billion in a period of 15 
months. 

 

DUTY AND TAXES PAID: 

PAKISTAN STEEL is a major contributor to the national exchequer. It has paid an 

amount of Rs.105.5 billion towards duties and taxes to the Government since 1984-

85 to June, 2013.  The project has thus repaid more than the cost of the project 

which is Rs.24.70 billion.  Further to this an amount of Rs.1 billion is paid to the 

Government of Pakistan as dividend during September, 2007. 

 

SOCIAL OBLIGATIONS 

Pakistan Steel has also making noteworthy contribution in the realm of social 

obligations.  In this regard Pakistan Steel is providing residential, medical, 

educational, and recreational and sports facilities for its employees as well as to the 

people of adjoining areas.  These facilities includes 125 Bed Pakistan Steel Hospital, 

Quaid-e-Azam Park, Cricket Stadium Park, Pakistan Steel Cadet College, Sports 

Complex and construction of fly over at Quaidabad T-Junction which was assigned 

to Pakistan Steel by the President of Pakistan.  

 

DOWNSTREAM INDUSTRIAL ESTATE (DSIE)  
 

Downstream Industrial Estate was created under the Notification of Government of 

Sindh in the year 1984 on an area of 1420 acres.  The objectives of creation of the 

Estate were to promote industrial growth in the area. The process of these units is 

based on the products / by –products of Pakistan Steel so as to facilitate the 

industries by providing the input raw material right at their door step.  The 

promotional efforts of Pakistan Steel succeeded and 44 downstream industries have 

so far set up, or being set up in this Estate on an area of 490.78 acres.  Remaining 

land 206.69 acres of DSIE will be allocated to the applicants in compliance with 

policy strictly on merit basis when we start allocation of land for Sector-III. 



 

 

 

 
HEAVY MECHANICAL COMPLEX (HMC) 
 
Heavy Mechanical Complex (HMC), Taxila was established under 3rd. Five Years 

Plan, with the technical and financial co-operation of government of People’s 

Republic of China, to implement government’s industrial policy to shift emphasis 

from consumer goods to capital goods manufacturing industry. HMC started its 

operations in December 1971. 

 
Later in 1977, Heavy Foundry & Forge (HFF) was established, with the co-operation 

of People’s Republic of China, to produce heavy castings and forgings to facilitate 

HMC and other industry in the country. At the eve of inauguration of this project, the 

then Prime Minister of Pakistan had emphasized the need of Heavy Engineering 

Sector in his inaugural address in the following words, “the role of engineering 

sector, particularly of heavy engineering is of paramount importance in 

developing economy. Meaningful industrial growth can only start after heavy 

engineering base is provided. Because of nature of this industry gestation 

period is long and returns are slow but equally they are essential”.  

 
In 1990, Heavy Foundry & Forge was merged into Heavy Mechanical Complex. 

 
PRODUCTION FACILITIES: 

 

The facilities in the company are comprehensive and largest in the country, under 

one roof. The facilities include design & engineering; Foundry & Forge Works 

comprising of steel casting, cast iron & non-ferrous castings, die & free forgings, heat 

treatment and pattern making shops; Mechanical Works comprising of fabrication, 

machining, assembly, galvanizing facilities and non ferrous fabrication facilities. HMC 

can undertake projects right from designing to manufacturing, installation and 

commissioning of plants.  

 
QUALITY ASSURANCE: 

 

HMC has in-house quality assurance facilities manned by highly qualified 

professionals. These include for all types of mechanical tests, chemical tests, non-

destructive tests and metrology.    

 

 
QUALITY CERTIFICATIONS: 

 
HMC has also the following international quality certifications: - 
 

 ISO 9000: 2000 Certification 

 ASME certification for stamps U, U2, S, PP & R for manufacture of pressure 
vessels, boilers, pressure piping under ASME codes. 

 Lloyds of UK certification as manufacturer of 1st. class fusion welded pressure 
vessels. 

 



 

 

PRODUCT RANGE & DEVELOPMENT: 

 

HMC has made significant contribution in local development of heavy engineering 

projects and its products line include sugar plants, cement plants, equipment for oil 

and gas processing plants, equipment for hydro and thermal power plants, Over 

head travelling cranes, steam boilers, pressure vessels, heat exchangers, road 

construction machinery, steel structures, heavy castings and forgings and other 

engineering goods.  

 

EXPORTS: 

 

Besides meeting local requirement of plant and machinery, HMC has exported 4 

sugar plants, one clinker grinding plant, over head travelling cranes, road 

construction machinery and host of other items to friendly countries as follows; 

 
Indonesia    Subang sugar mills (3000 tcd) 
 
Bangladesh    Natore sugar mills (1500 tcd) 
     Pabna sugar mills (1500 tcd) 
     SKS clinker grinding plant (1450 tpd) 
     E.O.T cranes for railways 
     Boilers 
Srilanka    Gates for irrigation system  
     (Mahawali Development Project) 
 
Kenya     Asphalt mixing plant 
 
Ghana     E.O.T. cranes for railways 
 
Sudan     Evaporation station for sugar mill 
 
Saudi Arabia    4 tph heat recovery boiler 
 
Ethiopia     Sugar Mill (8000 tcd) 
 

 
FINANCIAL: 

 

HMC has under-gone three financial restructuring in 1988, 1997 and 1999 wherein 

substantial manpower and various other overheads were reduced which turned 

around the company progressively as can be witnessed in under-described table:  

 
Rs. In Millions 

Description 2010-11 (Actual) 2011-12 (Actual) 2012-13 
(Provisional) 

Sales 
 

Pre-Tax 
Profit/(Loss) 

2251 
 

27.20 

2629 
 

1.870 

2634 
 

16.40 

 
 



 

 

HMC possesses presently sales order worth Rs. 1,540 Million in hand whereas 

annual sales have been forecast for Rs. 3115 million. 

 
 
FUTURE DIRECTION OF THE COMPANY 

 

Since its inspection in early seventies, HMC has excelled in many disciplines. HMC 

can rightly be proud of its achievements in local development of capital goods 

especially in heavy engineering sector like Sugar mills, Cement plants, Boilers, 

Cranes, Oil & Gas industry, Power generation pants, Heavy Castings / Forgings and 

many such other similar products. 

 

 

Naltar-III Hydropower Project: 

 

HMC has manufactured and supplied large number of equipment for hydropower 

plants for various projects in the country. Now, Government in view of need and 

large potential of hydro-electric power generation has entrusted HMC with turn-key 

execution of 16 MW, Naltar-III hydropower project, as a model local project, to 

develop the local capabilities in turn key execution of hydro power plants. Formalities 

for award of contract to HMC are being completed by the concerned authorities / 

Ministry.  

 
High pressure boilers for co-generation: 

 

There is large potential for power generation in sugar industry by replacing the 

existing low pressure boilers with high pressure boilers. HMC has been regularly 

designing, manufacturing and supplying bagasse fired boilers to sugar industry, 

SALES BREAK-UP BY PRODUCTS  

2012-13 

Boilers (Sugar plants) 
23% 

Sugar plant equipment 
24% 

Cement plant equipment 
3% 

Foundry & Forge products 
20% 

General Commercial 
14% 

Power plants equipment 
5% 

Oil, Gas & Process plants 
7% 

Railway axles 
0% 

Road Rollers 
2% EOT Cranes 

2% 



 

 

according to their needs. Now, HMC has completed the design of high pressure 

bagasse fired boiler and is offering to sugar industry. The indigenous availability of 

high pressure boilers will help in expediting co-generation in sugar industry, which 

will greatly help in reducing the electricity shortage in the country. Our precious 

foreign exchequer will also be saved to appreciable extent. 

 
Falling Film Evaporators: 

 

HMC has been meeting the entire requirements of the sugar industry for more than 

three decades. It has been keeping pace with the developments in sugar industry to 

provide the industry with better equipment for improvement in performance. Recently 

HMC has developed falling film evaporators, which improve the performance with 

energy conservation. HMC has offered this product to local industry.  It’s a matter of 

pride that HMC’s design engineer has been selected for “Excellence Award” to 

accomplish this Endeavour. 

 
Two Roller Cane Crushing Mill: 

 

Recently HMC has completed the indigenous development of 2-roller cane crushing 

mill for sugar mills. These mills are replacing the 3 & 4 –roller mills at present. These 

mills are energy efficient and give better results. HMC has already executed two 

orders for these mills, which have been installed in the crushing season.     

 

FUTURE PLANS FOR ENERGY SECTOR:   

 

HMC now, is working on developing capabilities as an EPC company, to make 

contribution in energy sector, for domestic requirements on priority along with export 

potential for engineering goods to increase the country’s exports. 

 
 

 

On the initiative of Ministry of Industries & Production, HMC had prepared future 

plans for up-gradation of its design and manufacturing capabilities and had 

submitted the two PC-1s. These PC-1s have been approved by the CDWP and 

ECNEC for execution. These PC-1s are for the following projects: 

 
a. ESTABLISHMENT OF DESIGN INSTTUTE. 

 
 The project costing Rs. 665 million is to develop local capabilities for 

complete design of power plants (Thermal, hydro & renewable) and oil 
& gas processing and refining plants within the country. 

 This PC-1 was approved by CDWP in January 2011 and is under 
implementation. 

 
b. UP-GRADATION OF FACILITIES 

 
 HMC is for up-gradation of its facilities for production of equipment for 

complete power plants including turbines and other energy sector 
plants. The project will cost around Rs.21.5 billion. It shall up-grade 



 

 

steel melting & refining, forgings, fabrication and CNC machining 
facilities.   

 This PC-1 was approved by CDWP & ECNEC in January & May 2011 
respectively. Implementation process has started from the fiscal year 
2011-12.    



 

 

 
STATE ENGINEERING CORPORATION (SEC) 
 
State Engineering Corporation (SEC) is one of the leading organizations in public 

sector under Ministry of Industries & Production. The corporation is looking after the 

affairs of following units: 

 Heavy Electrical Complex (HEC), Hattar 
 Pakistan Machine Tool Factory (PMTF), Karachi 
 Pakistan Engineering Company (PECO), Lahore 
 ENAR Petrotech Services (ENAR), Karachi  
 
SEC companies since establishment have developed a strong base for the design, 

engineering and manufacturing of variety of light, medium and heavy engineering 

products and provide a consultancy services for oil & gas as well other process 

industries. Through continuous efforts, they have achieved optimum level of deletion 

for various products which helped in import substitution of capital goods demand in 

the country. 

 

SEC units are performing as per international standards (ISO 9000) with a total 

workforce of 1903 Numbers including regular, contract and daily wagers. 

ROLE & FUNCTIONS 

State Engineering companies have developed a sound engineering base for the 

manufacturing of light, medium and heavy engineering goods and are consistently 

contributing towards industrial development of the country. Through continuous 

efforts, they have achieved optimum level of deletion for various products which 

paved the way to import substitution towards meeting the demand of capital goods in 

the country. These units have been persistently playing a pivotal role in its area of 

activity which encompasses the following: 

 
 Promotion of industrialization through indigenous manufacturing and 

development; 
 Establishing facilities to manufacture capital goods and heavy machinery not yet 

produced locally;  
 Acquisition and development of medium to high technologies for manufacturing 

engineering goods at competitive prices; 
 Optimization of local capabilities / facilities;  
 Emphasis on export of engineering goods; 
 Seeking product diversification for new markets; 
 Production of conventional defence armaments; 
 Fostering R&D culture  
 HR development in the professional fields out of which many have played pivotal 

role in local industrial sector 
 Consultancy services in design & engineering towards development of 

Engineering Procurement Construction (EPC) projects in Oil & Gas Sector, 
fertilizer and other process industry. 



 

 

 
UNITS PROFILE & PRODUCTS MIX 

 
SEC units namely HEC, ENAR, PMTF and PECO were established in year 1998, 

1974, 1968 and 1950 respectively. All the companies are ISO 9000 certified and 

manufacture a variety of engineering goods and equipment conforming to 

international standards. The products and services include power transformers, 

machine tools, die cast parts, transmission line and communication towers, 

components & parts of automobiles, pumps and a host of special equipment, 

components and spares for supply to local and foreign markets. Besides, 

consultancy services in design & engineering towards development of Engineering 

Procurement Construction (EPC) projects in Oil & Gas Sector, fertilizer and other 

process industry is also provided. 

 
UNITS INTRODUCTION 
 
HEAVY ELECTRICAL COMPLEX (HEC) 
 
INTRODUCTION 
 
Heavy Electrical Complex (HEC), a nationally significant unit of STATE 

ENGINEERING Corporation, is located in Hattar Industrial Estate, district Haripur, 

KPK. It was set up at a cost of Rs. 1,158 million with the techno-financial assistance 

of the People’s Republic of China. The project was designed to manufacture 148 

Nos. power transformers rating from 6.3 MVA to 40 MVA, 132/11.5KV to meet the 

exclusive requirements of WAPDA / NTDC / DISCOs & KESC. The company started 

commercial production during 1997 and is playing important role by manufacturing 

Power transformers at optimum cost to support the national electrification program.  

 
FACILITIES 
 
HEC is equipped with a wide range of facilities like winding machines, core slitting, 

cutting & assembling machines, insulation parts manufacturing machines and 

Hydraulic press. HEC has a competitive edge by having Vapour Phase Drying Plant 

and Georg Cutting line like facilities. A central testing laboratory situated within 

factory premises has all the necessary facilities for undertaking requisite test on raw 

materials and components purchased for the production program. High voltage test 

station is available fully equipped to carry out all the routine tests according to the 

international standards (IEC) and specifications.  

PERFORMANCE 

 
To-date HEC has manufactured 272 Nos. new power transformers of different 

ratings valuing Rs. 6,850 Million and supplied to WAPDA/KESC as well as various 

other customers. HEC has also repaired/rehabilitated 103 Nos. valuing Rs. 561 

Million of Power/Auto transformers for WAPDA, KESC, AJK Hydro Power Board, 

POF, Pakistan Railways and other private sector industries. The largest power 

transformer repaired at HEC so far was 250 MVA having voltage rating of 15/220 KV 

and weighting 250 tons. HEC have also repaired 03 Nos. auto transformers of ultra 



 

 

high voltage i.e. 500KV upto 200 MVA for WAPDA for the first time in the country. 

HEC has also designed, manufactured and supplied four customer specific power 

transformers of i) 20/26 MVA, 132/6.6KV (Cement Sector), ii) 31.5 / 40 MVA - 

132/11.5 KV,  iii) 7.5 MVA, 132/66 KV and iv). 10/13 MVA, 66/11.5 KV first time in 

the country with 100% own expertise. HEC is also promoting vendor industry for 

patronizing to develop imported items such as radiators and fan motors. 

 
HEC is a self sustaining organization. It earned profit of Rs 09 million during the 

fiscal year 2011-12. The operating and financial results of the company for the 

audited period 2007-08 to 2011-12 are tabulated below: 

 
     (Quantity in Nos and Value in Rs. Millions) 

Description 2007-08 2008-09 2009-10 2010-11 2011-12 

New 24 30 28 23 14 

Repair/Rehabilitated 1 - - - 2 

Total 25 30 28 23 16 

Production Value 569 801 871 755 471 

Sales 750 797 965 828 539 

Pre-Tax  Profit / 
(Loss) 

112 (42) 32 (26) 9 

 
During the fiscal year 2012-13, the company was successful to enhance its sales by 

30 % against the corresponding period previous year achieving provisional sales of 

Rs.702 million. It manufactured 23 No transformers in year 2012-13 against 18 Nos 

in the previous year. For the year 2013-14, HEC has participated in numerous 

DISCOs tenders and has stood lowest for orders valuing Rs.796 million for 20 Nos 

transformers. HEC also expects to get repair order of 5Nos transformers. With the 

timely confirmation of orders from DISCOs HEC expects to achieve respectable level 

of sales in current fiscal year also. 

 
FUTURISTIC ROLE 
 
HEC has earned good market recognition in the field of power transformer 

manufacturing and re-habilitation. To further strengthen the company HEC has 

devised an action plan focusing on following: 

   

 Maximizing Market Share to secure orders worth Rs 1.0 billion 

 Manufacture of Proto Type Power Transformer on revised design of module 
20/26 MVA, 132/11.5 KV aiming to minimize the weight as well as decrease the 
operational losses  

 Introducing GSM mobile based real time information dissemination system for 
monitoring Grid stations. 

 Manufacturing high module step down transformers as well as step-up generator 
transformers by capacity building in terms of technology and facilities by seeking 
government policy and financial support. 

 



 

 

 
PAKISTAN ENGINEERING COMPANY (PECO) 
 
DETAIL OF ACTIVITIES DUING THE PRECEDING FINANCIAL YEAR 
 
During the year 2012-13, besides regular operations, management of PECO used to 

actively involve in various operational and administrative issues. List of major 

activities are as follows: 

 
a. Restoration of Sui Gas. 
b. Arrangements to import coal gasifier plant. 
c. Revival of galvanizing plant. 
d. To restore credit facility with the bank. 
 

PROGRESS DURING THE YEAR 
 

During the year 2012-13 management of PECO is working hard to improve the 

performance and productivity of various business verticals. Some strategic decisions 

taken by the BOD and the company’s management are as under:- 

  
a. To automate production facilities, reduce production cost, improve quality 

and up-grade manufacturing technology of existing products. 
b. Enhance product base through diversification and find new customers. 
c. Become self sufficient in producing sufficient in-house energy for own 

consumption in line with the directive of the government. 
d. Revival of redundant plants such as rolling mill and electroplating plant. 
e. Reduction in expenditure of the company by about 30 % by rationalization 

of extra manpower and controlling the administrative expenditures. 
 

PROGRAMME OF ACTIVITIES AND TARGETS SET OUT 
 

Different activities and measures are devised to improve operational and financial 

performance o PECO. These measures have been tabulated below along with the 

time lines for case of comprehension. 

 
MID TERM ACTIVITIES AND PROGRESS THEREOF (ONE YEAR) 

 

TASK MEASURES 
ADOPTED  

DATE OF 
COMPLETION 

PROBLEMS CURRENT 
STATUS 

Installation of 
induction 
furnace 

These 
furnaces are 
required fir 
casting and 
preparation of 
billets for 
rolling mills 

Expected to 
be completed 
by the end of 
FY 2013-14 

Nil Preparation of 
technical 
specifications 
is in hand  

Running of 
electroplating 
plant on 
commercial / 
JV basis 

Pre feasibility 
study has 
already been 
carried out 

Expected to 
be completed 
by the end of 
FY 2013-14 

Nil A firm has 
already been 
localized to 
prepare / 
submit their 
proposal 



 

 

Fabrication of 
TRLS, semi 
TLRS 
automobile 
carriers and 
oil tanker 

Market survey 
and 
certification for 
manufacture 
of pressure 
vessel is 
being studied 

At least one 
product would 
be completed 
before end of 
next FY. 

Nil Feasibility 
study is in 
progress a 
firm has 
already been 
localized to 
prepare / 
submit their 
proposal 

BMR of 
structure, 
pumps/ 
motors and 
foundry 
divisions 

Modernization 
plan of all the 
divisions has 
been prepared 

Partial 
completion by 
June 2014 

PECO has 
currently 
financial 
crunch 

Proposition 
under 
evaluation 

 
LONG TERM ACTIVITIES AND PROGRESS THEREOF (THREE YEARS) 

 

TASK MEASURES 
ADOPTED  

DATE OF 
COMPLETION 

PROBLEM
S 

CURRENT 
STATUS 

Long term energy 
solution 

Installation of 
2 MW coal 
based 
electricity 
plant 

Expected to be 
completed 
within two 
years 

Lack of 
funds 

All the 
requisite 
tech 
information 
has been 
obtained 

Joint ventures 
with private sector 

EOI for 
various 
projects 
have already 
been called 
for 

Expected time 
frame is 2-3 
years 

Nil Negotiation
s with 
various 
parties are 
in hand 

Commercializatio
n of facilities 
available in PECO 

Facilities like 
foundry, 
galvanizing 
plant, rolling 
mill and 
electroplatin
g plant be 
run for 
activities 
other than 
PECO 

Step by step all 
these facilities 
are being 
restored and 
expected to be 
fully 
commercialize
d within next 
two years time 

Lack of 
funds 

Galvanizing 
plant has 
become 
operational 
and rolling 
mill is about 
to start 
within next 
two months 
time 

 
 



 

 

 
PROJECTED STATISTICS FOR THE YEAR 2012-13 AND 2013-14 

 
Projected and expected statistics for the year 2013-14 and 2012-13 are tabulated as 

under: 

 

PARTICULARS PROJECTED 
2014 

EXPECTED 
2013 

 RUPEES 

Sales – net 1,663,498 386,030 

Cost of sales 1,512,298) (451,904) 

Gross profit 150,570 (65,874) 

Operating profit / (loss) 85,463 (114,555) 

Profit / (loss) before taxation 55,888 (134,251) 

 
PAKISTAN MACHINE TOOL FACTORY (PMTF) 
 
DETAIL OF ACTIVITIES / ACHIEVEMENT / PROGRESS DURING THE YEAR 
2012-13 
 
DEVELOPMENT OF QUARRYING MACHIES FOR PASDEC 
 
Pakistan Stone Development Sector has large requirement of quarrying machine for 

their sites spread nation-wide. As such industries involved in this sector used to 

import this machinery from various European countries: 

 
Taking into consideration the various types of machinery required in this sector. 

PMTF joined hands with Pakistan Stone Development Company (PASDEC). With 

our in-house R&D activities, PMTF has successfully developed under noted 

quarrying machines in the years 2010-12. 

 
a. Diamond Wire Stone Cutting Machine 25 HP Developed 
b. Diamond Wire Stone Cutting Machine 50 HP Developed 
c. Down the Hole Hammer (DTH) 90 MM  Developed 
d. Set of Spares / accessories   Developed 

 
Further during the year 2013, we have under noted items under development: 

 
 a.  Hydraulic Manual Press 10 Ton   Developed 
 b. Diamond Wire Saw 75 HP    Under Developed 
 c.  Air Pillow Plant     Under Developed 
 
The above 2 items are also likely to be developed and delivered to PASDEC during 

the current year 2013-14. Deliveries from PMTF on the existing orders of PASDEC 

are in process. 

 



 

 

 
DEVELOPMENT OF HYDRAULIC JACKS (SPECIFIED PROJECT) 
 
Kahn Research Labs requires local development of 02 types of Hydraulic Jacks for 

the specified projects, which cannot be arranged locally or out of foreign sources. As 

such for this specific job, KRL technical team visited PMTF. After successful 

discussion with their technical team. negotiation, a development order was placed on 

PMTF valuing Rs. 25.764 millions, for the total quantity of 50 Nos of Hyd Jacks (02 

types). With PMTF in-house R&D activities, PMTF has successfully developed both 

types of Hydraulic Jacks which were tested by KRL and performed satisfactory. As 

such 1st lot of Jacks is dispatched. Currently, 2nd lot of Hyd. Jacks are under process 

for which material is received from KRL. Order is expected to be completed by end 

of year 2013-14. PMTF foresee a good recurring demand for this specialized item, 

with turnover of millions of rupees in PMTF future Business Plan. 

 
DEVELOPMENT OF HI-TEC BORING MACHINES FOR MILLAT TRACTORS 
LAHORE 
 
M/S Millat Tractor has requirement for tailor made 4-Way and one-Way Boring 

Machines. For the purpose their project team visited PMTF, and after successful 

deal, 02 Nos of development orders were placed on PMTF valuing Rs. 9.500 millions 

for 4-Way Boring Machine and Rs. 4.600 for one Way Boring machine. At first stage 

the development of 4-Way Boring machine was under taken. The final assembly of 

machine is completed. The last and trail of machine for machining of required job is 

under taken by joint inspection team which was also satisfactory completed. As such 

this developed order is appox. Completed, till CMM inspection results are received 

from customer. Currently machines under painting and being made ready for 

dispatch. 

 
DEVELOPMENT OF DEFENCE PRODUCTS 
 
a. Through our in-house R&D efforts PMTF has developed Sub-Caliber Device 

for RPG-7 for Pak Army, to meet their initial requirement for qty 300 Nos. the 

order was placed on PMTF by Pak-Army, and currently, these items are lying 

ready for proofing at AFR Sonmiani through CID, Karachi. 

 
b. Through our in-house R&D efforts PMTF has recently developed Mount for 

MG 1A3 Gun. This mount is widely required to Civil Armed Forces and other 

security agencies. PMTF has delivered these items in good quantities to SPD, 

Pak Ranges and FCs. 

 



 

 

 
DETAILED OF TARGETS SET OUT AND EXTENT TO THEIR REALIZATION BY 
PMTF DURING THE YEAR 2012-13 
 
During the year 2012-13, PMTF set pout sales Plan of Rs. 1,218.836 as under: 

 

S. No PRODUT SEGMENT SALE TARGER 
(RS. IN MILLION) 

1. Transmission Products 639.550 

2. Die Casting Products 244.421 

3. Special (Defense) Products 182.590 

4 Machine Tools 152.302 

 TOTAL TAERGET VALUE 
RS. 

1,218.863 

 
 
However, due to non-availability id inputs, which was mainly due to inordinate delay 

in release of funds by National Bank, PMTF faced lot of problems. These were finally 

released during the month of March-13, thereafter PMTF was having a narrow slot to 

complete the set targets. As such the details of the targets achieved in each 

segment is submitted below: 

 

S. No PRODUT SEGMENT SALE TARGER 
(RS. IN MILLION) 

5. Transmission Products 213.386 

6. Die Casting Products 72.626 

7. Special (Defense) Products 114.863 

8 Machine Tools 53.143 

 TOTAL ACTUAL SALE 
ACHIEVED 

454.018 

 
ENAR PETROTECH SERVICES (PRIVATE) LIMITED (ENAR) 
 
INTRODUCTION 
 
ENAR Petrotech Services (Private) Limited (ENAR) is a specified design engineering 

and consultancy organization providing critical services to Oil & Gas processing, 

petroleum storage transportation pipelines and chemical & fertilizers industries 

established in 1974 as a fully owned subsidiary of State Petroleum Refining & 

Petrochemical Corporation (PERAC). In February 2000 ENAR was transferred to 

State Engineering Corporation (SEC). From April 05, 2017 – December 19, 2009 

ENAR worked directly under the Ministry of Production. 

 
Currently, ENAR is working under the administrative control of Slate Engineering 

Corporation (SEC) – Ministry of Industries & Production, Government of Pakistan. 

 



 

 

 
ENAR was established with an objective to plan & provide engineering, design, 

construction supervision of projects in oil & gas storage & cross-country pipelines, 

chemicals & petrochemicals, fertilizers and other related process industries of the 

country. 

 

ENAR is an ISO 9001-2008 certified multi-discipline integrated engineering 

consultancy organization of the country and specializes in process engineering 

design. Over the span of almost three and half decades, it has been involved in 

major projects of national and multinational companies. 

 

ENAR’S capabilities in project development / planning, feasibility studies, process 

simulation & design, FFED package, detailed engineering design of mechanical, civil 

& structural, electrical and instrumentation works. 

 
Achievements (2012-2013)  

 

During preceding year ENAR has secured 2 mega projects (i.e. UCH & Jhal Magsi 

Gas Field Development Projects) of country which required to be completed on war 

footing basis as the sale purchase agreement has already been signed by OGDCL. 

 

For UCH-II, ENAR has successfully accomplished procurement of all long lead items 

within targeted frame, whereas currently PC Contractor has been mobilized at site 

and gas supply from UCH-II is expected by November, 2013. 

 

For Jhal Magsi, LOI of almost at long lead items has been issued by OGDCL. 

Currently tender documents for PC contractor is being prepared which shall be 

published in due course. The project is expected to be completed by December, 

2013. (Subject to SSGCL ability of laying the 85 KM pipeline & security clearance). 

 

ENAR also secured another mega project pf PPL namely LPG & NGL Recovery 

Plant-III to provide Basic Engineering, Procurement Support & Contractor 

Supervision. The earliest completion of the project with maximum LPG recovery is 

the essence of the project, thus the project is necessary to be executed on fast track 

basis to mitigate country’s growing need of energy. ENAR successfully 

accomplished the target & currently, financial evaluation of EPCC bid is in process 

by PPL. 

 



 

 

 
COMPLETED PROJECTS 
   

S. No PROJECT DESCRIPTION 

1. PARCO: Study for Energy Consumption at MCR 

2. OMV: Additional Work for FEED Study of Maher Plant 

3. OMV: Detailed Engineering Flow Line / Plant Reception Rehmat -
4 

4. OMV: Saqib-3 Wellhead Development Project  

5. PSO: Electrification Work at ZOT Terminal 

6. UEP (BP): Detailed Drawings of Reserviour Vessels 

7. OMV: Sawan North Horizontal –I Wellhead Development Project 

8. OMV: Adequacy Checkup of Swan CCP 

9. Total Oil Pakistan, Port Qasim: Instrument Calibration Services 

10. Lottee Pakistan Plant, Port Qasim: Control Valve Overhauling 

 
 
FINANCIAL PERFORMANCE 
 
 

DESCRIPTION 30.06.2011 30.06.2012 30.06.2013 

Income (Sales) 160.8   

Operating Expenses  
(including Financial Expenses) 

145.95   

Operating Profit / (loss)  14.85   

Other Income 15.08   

Before Tax Profit / Loss) 29.93   

 


